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6.1. WORKS IN PROGRESS OR COMPLETED DURING THE YEAR 
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6.2. DESCRIPTION OF THE MAIN WORKS

RAIL ACCESSIBILITY PROJECTS – OUTER PORT

“Rail Access to the Outer Port and Other Associated Investments”. The availability of adequate railway access to the 
Port of Ferrol, and specifically to its Outer Port, is not only a key factor for the proper operation of this infrastructure, 
but also a fundamental element for the economic and social development of its surrounding area in a sustainable 
manner. It is also an indispensable infrastructure for the establishment of certain operators in the port, in particular 
those targeting container traffic under an import-export regime. The Ferrol-San Cibrao Port Authority has been working 
on the definition of this access since 1998. After almost two decades of studies, the works were contracted in February 
2017 for an amount of €72,498,200.00 (VAT not included), commencing on 16 June 2017. The construction project 
to be executed covers the infrastructure, trackbed, superstructure and railway and non-railway installation works 
of a 6,374.5 m long single-track section, exclusively for freight traffic and with a trackbed suitable for both Iberian 
and metre gauge operation. The two main elements of the access are a 5,575 m long tunnel and a 299 m viaduct 
over the estuary. As at 31 December 2025, the works relating to the execution of the viaduct structure had been 
completed, with the superstructure and non-railway installations still pending. As for the tunnel, approximately 40% of 
the track superstructure has been executed, with the remainder, the non-railway installations and the partition wall of 
the evacuation gallery still pending.

Along these same lines of improving the railway accessibility of the Port of Ferrol, in 2025 the three railway projects 
planned for the Inner Port of Ferrol to improve its rail network were launched. Specifically, the projects “Holding Track 
at A Malata”, “Track Renewal on the Main Road” and “Provision of a Third Rail and Adaptation to Interoperability 
Criteria”. All three projects form part of the measures under Component 6 (Sustainable, safe and connected mobility), 
Investment Measure I3 (Intermodality and logistics), Sub-measure (Improvement of the inland railway accessibility of 
ports) of Spain’s Recovery and Resilience Plan. 

Linked to the same objective, in 2025 the drafting of the project “Control, Command and Signalling of the Port Railway 
Network” was completed; these works will be tendered in 2026 for execution in 2026 and 2027.

OUTER PORT INFRASTRUCTURE AND FACILITIES: BUILDING REFURBISHMENT PROJECTS

In 2025 the works for the “Refurbishment of the Customs Building” were started, refurbishing the historic building 
acquired by the Port Authority in 2020. By year-end, the interior demolition of the building and the planned excavations 
had been completed, and the reinforcement of the building’s foundations had been carried out.

INNER PORT INFRASTRUCTURE AND FACILITIES – NEW BUILDINGS

“New Workshop Building”. Execution of the works began in 2025. The building’s foundations had been completed.

OUTER PORT INFRASTRUCTURE AND FACILITIES: IMPROVEMENT OF HARBOUR PROTECTION

Progress has been made on the studies included in the agreement signed with the University of A Coruña to improve 
the harbour protection and operating conditions of the Outer Port. The first wave characterisation campaign has been 
completed, and a second campaign has begun for the 2025–2026 winter season.

OTRAS ACTUACIONES

“Mooring System to Improve Berth Operations and Renewal of Quay Fender Systems”. The first phase of the renewal of 
the shields at the main quay of the Outer Port has been carried out. The first phase of the renewal of ladders at both the 
Outer Port and the Inner Port has also been completed.
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“Development of Open Storage Areas at the Outer Port (Pavement Works and Ground Preloading)”. The urbanisation 
works around the multi-purpose building of the Outer Port have been completed, creating an area with 214 parking 
spaces for users of the building.

SECURITY-RELATED PROJECTS

“Security. Security-Related Projects”. The most significant work carried out during the year was the “Renewal of a 
section of the perimeter fence at the Outer Port”.

SUSTAINABILITY AND ENERGY PROJECTS WITH AND WITHOUT RRF FUNDING

“Energy Efficiency Projects”. The “Works to improve the existing outdoor lighting installations at the Port of Ferrol” 
were started, consisting of the replacement of the existing outdoor luminaires, both in the inner and the outer port, with 
new highly energy-efficient LED luminaires, and the installation of 8 new towers with LED floodlights to improve lighting 
levels at the pontoons of the Curuxeiras Basin, the area of the former cement silos and the New Quay apron. Works 
will be carried out on a total of 381 light points (242 floodlights and 139 road luminaires). The floodlights will be fitted 
with point-to-point dimming and remote management equipment, in order to provide different lighting levels according 
to the needs of the service area and the port activities to be carried out.

“Sustainability Projects”. The “Works for the installation of tidal compensators for anti-pollution booms at the Port of 
Ferrol” were started. The works consist of installing tidal compensators at various points within the service area of the 
Port of Ferrol, in order to provide a “universal” anchoring device for use by port operators during anti-pollution boom 
deployment operations.

ONSHORE POWER SUPPLY (OPS) INSTALLATIONS AND OTHER ENERGY PROJECTS

“OPS Installation. Cruise Ships. Outer Breakwater Quay. Inner Port”. During 2025 the “Technical Assistance for the 
drafting of the feasibility study and preliminary design of installations for the onshore power supply to vessels (OPS) 
at the Outer Breakwater Quay of the Port of Ferrol” was carried out.

PORT–CITY PROJECTS

In June 2022 the Ferrol-San Cibrao Port Authority and the Axencia Galega de Infraestruturas signed an agreement for 
the development of the project “Sustainable mobility in the contact area between the Port and the City of Ferrol: Carretera 
Baja del Puerto, Curuxeiras and Park-and-Ride Facilities”, under the Recovery and Resilience Facility funds and its 
Component 1 (measure C1.I1). The project seeks to ensure that the contact area between the port infrastructure and the 
urban fabric functions as a major public space for interaction and community life, contributing to enhancing the value of the 
city as a whole and to establishing a sustainable mobility model within it. To this end, the starting point is the hierarchical 
organisation of the road network, the reorganisation and the traffic calming of vehicle movements as tools to help balance 
the public space allocated to pedestrians and cyclists. The total amount of the works planned under the agreement is 
€3,800,000.00, VAT not included, of which €3,113,966.88 will be financed under the Agreement. During 2025 the last of 
the projects into which the action has been organised was carried out; this is the execution of the “Central Car Park in 
the Inner Port”, which concluded with the urbanisation of a parking area for a total of 162 vehicles. The drafting of the 
“North Car Park – Phase 2 and Development of the Surrounding Area: Elevated Car Park, Access to Casa del Mar and 
Development of the Surrounding Area” was also carried out.

GENERAL PROJECTS

“Technical Assistance”. Within this line, progress has been made or completion reached, most notably, on the execution 
of the following contracts: “Support, administration and technological maintenance services and preparation of the 
Port Authority’s ICT Plan”, “TA for health and safety coordination in the works and construction projects promoted by 
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the Ferrol-San Cibrao Port Authority and safety support (2023–2025)”, “T.A. adaptation of ro-ro ramp no. 1”, “TA for the 
drafting of the project for the renewal of the tracks on the access branch line to the Port of Ferrol. Provision of a third 
rail” and “Analysis and diagnosis of the current situation of the economic and financial function of the APFSC for the 
digitalisation and modernisation of its processes”.

“Minor Works”. Within this line, progress has been made or completion reached, most notably, on the execution of the 
following contracts: “Modification of the Prioriño Interpretation Centre”, “Installation of a landing point at the Auxiliary 
Quay of the Outer Port of Ferrol”, “Installation of a landing point at the Auxiliary Quay of the Outer Port of Ferrol”, 
“Replacement of the lighting tower on the outer breakwater of the Inner Port of Ferrol” and “Installation of an over-roof 
in the office area of the former Entaban building”.

“Marine Aids to Navigation”. Within this line, progress has been made or completion reached, most notably, on the 
execution of the following contracts: “TA for the drafting of the construction project for a footbridge at Punta do Fuciño 
do Porco in O Vicedo (Lugo)”, “Improvement and conditioning of the buoyage of the Puente de los Santos bridge 
(Ribadeo - Lugo)” and “Installation of three (3) beacon posts in the Inner Port of Ferrol”.

Data updated as at 31/12/2025

Appendix: Active Transparency in Information. The data in detail.		


