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After two consecutive years of significant declines in port
traffic as a result of the energy transition, 2025 closed with
an overall increase of 5%. This positive performance was
driven primarily by the Port of Ferrol, where traffic increased
by 16.51% compared to the previous year, while the Port of
San Cibrao recorded a decrease of 7.63%.

The Port Authority of Ferrol-San Cibrao (PAFSC) continues
to operate in an increasingly challenging international
environment, where economic uncertainty and changes
in global supply chains are making it more difficult to
attract new business activities, particularly those requiring
substantial long-term investment.

In response to this context, we continue to strengthen our
strategic partnerships with the region’s leading economic
stakeholders, working together to create new opportunities,
enhance our competitiveness and position our ports for
long-term growth.

Among the key initiatives currently under way are:

- The completion of the railway connection to the
Outer Port.

- The attraction of regular container services.

- The development of the conditions required to
attract automotive logistics activities.

- The establishment of a cruise terminal, following
the award of the concession to Global Ports
Holding (GPH), the world’s largest cruise terminal
operator.

At the same time, the Outer Port continues to strengthen its
position as a strategic hub for liquid bulk traffic through the
operations of Masol Iberia Biofuel and the new DBA Ferrol
Port liquid bulk terminal.

The continued development of projects led by companies
whose activities are closely linked to the Port is helping to
build a more diversified and competitive port.
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This is reflected in the energy sector through Reganosa, Masol and Forestal del Atlantico;
in offshore wind, shipbuilding and ship repair through Navantia and its subsidiaries; and in
the steel and metal industry through Alcoa and Megasa.

We also remain firmly committed to supporting the fishing sector by improving its facilities
and promoting its products, particularly through the events organised jointly at Curuxeiras
Dock in the Inner Port.

By the end of 2025, general cargo, which generates the highest added value, reached a
record level, accounting for almost 13% of our total traffic.

The Economic Impact Study carried out in 2025 confirms the importance of the ports
managed by the PAFSC as a driver of economic activity. According to the study, the Port
Authority generated:

PRODUCTION GROSS ADDED VALUE JOB

more than €307.4 4,248

€705 =rps annual
million million jobs

This represents 7% of the combined GDP of Ferrolterra and A Marifia Occidental, as well
as almost half a percentage point of Galicia’s GDP.

These figures clearly demonstrate the value that our ports generate for the wider economy.
Every euro invested and every tonne handled in Ferrol and San Cibrao contributes to
economic activity, employment and prosperity throughout our area of influence. For every
euro of production generated by the port sector, a further €2.48 is generated across the
economy, while every job in the port sector supports four additional jobs.

| would like to conclude this annual port report by expressing my sincere thanks to the
entire team at the Port Authority of Ferrol-San Cibrao, as well as to all the organisations,
companies and institutions whose trust, commitment and collaboration have made these
achievements possible.
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