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The Ferrol-San Cibrao Port Authority (FSPA) leads the
organisation’s values and the principles of sustainability
and excellence in management, promoting them
throughout the port community. To this end, we have
integrated the United Nations Sustainable Development
Goals (SDGs) into our strategic framework, strengthening
the positive impact of our activity on society.

The achievement of the PAFSC's four strategic pillars,
defined with the participation of our stakeholders, has
guided our management throughout the year:
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GROWTH, CONSOLIDATION OF COMPETITIVE SERVICES AND
PORT DEVELOPMENT

The 2025 financial year closed with a total traffic volume of 7 million tonnes, representing an increase of 5.23%
compared with the previous year.

EVOLUTION OF FREIGHT TRAFFIC

TYPE OF DEVELOP-

GOODS

Liquid Bulk | 1,897,365.49 | 2,059,127.70 | 2,657,510.73 | 2,850,094.18  3,733413.50 | 3542,346.46 2151219.94 2627968 = 22.16%

Solid Bulk 5,223,536.33| 2,884,671.01  579,107.09 = 566,316.56 @ 1672,406.95 1,371,688.22 720,798.64 & 593315 17.69%
PORT OF
FERROL General | 50> 73945 | 71450145 | 68231871 | 73332352 | 96336240 @ 99311352 | 66521300 @ 885789 33.16%

Merchandise

782364097 565839016 391893653 415063426 636918294  5907,14820 353723158 = 4,107,072

Liquid Buk = 251413.80 | 252,772.23 | 27864867 @ 312,240.33 | 22403184 = 9925935 | 13360617 134616 0.76%
g‘;gN Solid Bulk | 5,529,938.95 | 5.210,358.95 | 5,792,372.92 | 5427,883.16 | 5184,063.01 242915529 297453117 = 2736712 = -8.00%
. General | oo 19623 | 4804637 | 3076069 | 4371849 | 1455061 | 171360 | 797987 7,344 7.97%

Merchandise

TOTAL 584054898 55117755 610178228 578384198 = 542264546 253012824  3116117.21 2878673

TOTAL PORT
AUTHORITY

13,664,189.95 |11,169,567.71 | 10,020,718.81 | 9,943476.23 | 11,791,82841 | 8,437,276.43 | 6,653,348.79 | 6,985,745

Table 1: Evolution of freight traffic (not including inland traffic, victualling or fishing)

This growth was driven primarily by the Port of Ferrol, which recorded a 16.11% increase compared to the previous year,
while the Port of San Cibrao registered a 7.62% decrease.

At Alcoa’s terminal in San Cibrao, bauxite traffic reached 1.971 thousand tonnes, representing a decrease of 8.58%
compared to the previous year and remaining well below forecasts. Likewise, alumina traffic declined by 6.46%, reaching
a total of 766 thousand tonnes, also falling short of projected targets. These traffic volumes, which are closely linked to
Alcoa’s activity, reflect the company’s position in the international market and, particularly, in Spain, where the closure of
the A Corufia and Avilés plants continues to create uncertainty regarding the future of the San Cibrao facility.

At the Port of Ferrol, the main increases were recorded in liquid bulk, which grew by 22.16%, driven by natural gas
(+11.17%) and, most notably, fuel oil (+173.41%). Likewise, general cargo recorded a significant increase of 33.16%, a
particularly relevant figure given the higher added value associated with this type of traffic. Within this category, it should
be noted that offshore wind cargo increased by 273%, reaching 108,550 tonnes, while container traffic grew by 72%,
reaching 233,049 tonnes.

In 2025, Ferrol Container Terminal handled a total of 22,564 TEUSs, representing an increase of 59% compared to the
previous year and placing this figure among the three highest ever recorded by the PAFSC. Nevertheless, the result fell
short of the forecast, mainly due to the loss of regular shipping services diverted to other ports as a result of the shipping
company’s logistical decisions.

At Endesa’s terminal, coal traffic decreased by 52% compared to the previous year. This negative trend is consistent with
the evolution observed in recent years, following the closure of the As Pontes coal-fired power plant.

Meanwhile, Masol’s terminal continued the downward trend observed over the past six years (-68%), closing 2025 with a
30.41% decrease compared to 2024 and a traffic volume of 65 thousand tonnes, well below the target. Among the factors
explaining this trend are the low price of biofuels imported from China and the adaptation of the Ferrol plant to process
alternative feedstocks.
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Reganosa’s terminal recorded one of the three highest figures in its history for natural gas traffic, handling 1,806,729.25
tonnes, representing an increase of 11.17% compared to the previous year. This growth was driven primarily by the
increase in traffic from the United States, which accounted for an additional 585 thousand tonnes.

Fuel oil traffic through Forestal del Atlantico’s terminal in Mugardos increased by 173% in 2025, reaching 574,183 tonnes.
Nevertheless, these traffic volumes are highly volatile, largely influenced by fuel prices, supply routes and the geopolitical
context that has prevailed since 2022.

During 2025, the total number of vessel calls reached 862, representing an increase of 5% compared to the previous
year. At the same time, decreases were recorded in the number of container ships (-15), Ro-Ro cargo vessels (-2) and
other types of vessels (-5).

As regards cruise passenger traffic, a total of 20 cruise calls were recorded in 2025, bringing 16,627 cruise passengers
to the Port of Ferrol, an increase of 35.20% compared to the previous year. With Global Ports Holding (GPH) having
been awarded the concession to manage the Port of Ferrol’s cruise terminal, these figures are expected to increase
significantly in the coming years.

Finally, with regard to rail freight traffic, no movements were recorded during the year. Nevertheless, the completion of

the railway improvement works promoted by the PAFSC and ADIF is expected to contribute to an increase in this type of
traffic in the coming years.
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Image 1: Evolution of liquid bulk traffic in the Port of Ferrol.

DEVELOPMENT OF SOLID BULKS. PORT OF FERROL.
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Image 2: Evolution of solid bulk traffic in the Port of Ferrol.
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EVOLUTION OF GENERAL CARGO TRAFFIC. PORT OF FERROL.
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Image 3: Evolution of general cargo traffic in the Port of Ferrol.

In terms of the type of operations, we have evolved towards higher cargo loadings and exports.

EVOLUTION OF THE PERCENTAGE OF GOODS LOADED AND UNLOADED.
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Figure 4: Evolution of the percentage of goods loaded and unloaded.
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FOREIGN AND INTRA-COMMUNITY CARGO
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Figure 5. Evolution of Outbound Foreign and Intra-Community Traffic at the PAFSC

INFRASTRUCTURE OPTIMISATION

Over the coming years, the total planned investment by both the PAFSC and companies within the Port Community
amounts to €1.594 billion.

The investment plan includes initiatives across all areas of our strategy:

0,
STRATEGIC PILLAR PROJECT TOTAL INVESTMENT % OF TOTAL

(€ THOUSAND) INVESTIMENTO

Outer Port infrastructure and

) . . 241,597.98 46.74%
equipment: expansion

Outer Port infrastructure and
equipment: automotive hub

Inner Port infrastructure and
equipment: passenger facilities 7,941.21 1.54%
GROWTH, CONSOLIDATION OF COMPETITIVE | upgrade
SERVICES AND PORT DEVELOPMENT Multi-purpose Builfind 3 3,558.50 0.69%

0 0.00%

Cargo Inspection Centre (CIM) 2,102.03 0.41%

Second refurbishment os the Border

0,
Control building 604.89 0.12%

Outer Port infrastructure and
equipment: refurbishment of 319.14 0.06%
reverted buildings

R R 0,
A P i\ OTA 0 i 49
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STRATEGIC PILLAR PROJECT TOTAL INVESTMENT % OF TOTAL

(€ THOUSAND) INVESTMENT
Sutaray o ey
Digitalisation and Innovation 9,665.18 1.87%
New Port Authority Offices 3,695.82 0.72%

OPERATIONAL EXCELLENCE Redevelopment of the Main Access 1.560.00 0.30%
(SOCIAL, ECONOMIC AND ENVIRONMENTAL | Road T o
SUSTAINABILITY)

New Access Control System 900 0.17%
Safety Investment Agreement 573.60 0.11%
Framework

Security Improvements 569.54 0.1%
Safety Improvements 254.48 0.05%

RA P AR .l AA. g

TOTAL INVESTMENT % OF TOTAL
STRATEGIC PILLAR PROJECT (€ THOUSAND) INVESTMENT
PROMOTING THE REGION’S SUSTAINABLE Port-City Integration Initiatives 20,394.88 ‘ 3.95%
DEVELOPMENT
Customs Building Refurbishment 1,948.76 0.38%

RA PILLAR TOTA 22,343.64
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STRATEGIC PILLAR PROJECT TOTAL INVESTMENT % OF TOTAL

(€ THOUSAND) INVESTMENT

Railway Accessibility Improvements 141,080.93 27.30%

Inner Port Infrasctructure and Equipment

New Quay - Phase 2 17,60000 3.41%

Minor Works 9,439.50 1.83%

Settlements and Revisions 7,844.15 1.52%

Technical Assistance 4,594.86 0.89%

Mooring System Upgrade to Improve

Quay Operations and Fender 4,270.31 0.83%
INFRASTRUCTURE OPTIMISATION Renewal

Marine Aids to Navigation 3,517.46 0.68%

Upgrading of the Outer Port Storage

Areas (Paving and Pre-loading 2,051.01 0.38%

works)

Inner Port Infrastructure and Equipment: o

Ro-Ro Ramp Refurbishment No.1 1,353.00 0.25%

New Shipyard Workshop 1,149.85 0.22%

Work on the Rear Bearm - Phase 1, 84173 0.16%

Outer Port

Road Pavement Renewal - Access o

Roads to the New Quay 600 0.12%

STRATEGIC PILLAR TOTAL 194,342.80 37.60%
TOTAL INVESTMENTS 516,863.13

Table 2. PAFSC Investment Plan

As regards the railway projects, more than 85% of the planned works have now been completed. These projects include
the railway connection to the Outer Port, with the connecting viaduct between the tunnel exit and the Inner Port already
finished. As a result, the railway link between the two dock basins is now entering its final stage.

In addition, concession agreements and service contracts with private operators have committed the rest of the port
logistics value chain to making significant investments aimed at enhancing the services offered to our stakeholders.

STRATEGIC PILLAR e TOTAL INVESTMENT % OF TOTAL
(€ THOUSAND) INVESTMENT

PORT EQUIPMENT 49,523 4.60%
GROWTH, CONSOLIDATION OF COMPETITIVE
SERVICES AND PORT DEVELOPMENT STORAGE AND OTHER PORT

INFRASTRUCTURE 462,426 42.93%
OPERATIONAL EXCELLENCE (SOCIAL, INDUSTRIAL AND ADMINISTRATIVE .
ECONOMIC AND ENVIRONMENTAL PROCESESS 565,240 52.47%

STRATEGIC PILLAR TOTAL 1,077.189 _

Table 3. Third-Party Investment Plan
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Progress in Our Sustainability Strategy

Following the approval of the PAFSC’s Sustainability Strategy in May 2022, significant progress was made in 2025
towards establishing a long-term framework to deliver the Port’s priority projects and further strengthen our commitment
to society.

Social Investment and Community Impact

Works are currently under way to enhance the public access area to the Port of Ferrol. Between the end of 2024 and the
beginning of 2025, we completed the construction of two park-and-ride facilities providing a total of 263 parking spaces
in an area with high public demand. The project also included wider pavements, new street furniture and the construction
of a cycle lane. These improvements will extend the recreational and leisure area of Curuxeiras Dock and connect it to
the pedestrian walkway running parallel to the railway viaduct, providing direct access to A Cabana and completing the
network of waterfront promenades developed by the PAFSC around Malata Dock.

Climate Change, Resource Efficiency and Resource Management

In 2025, we continued to advance the strategic objectives set out in the PAFSC Strategic Map, focusing on the
integration of climate change-related risks and opportunities into infrastructure management, the adaptation of
our procedures to climate change, and the efficient use and management of resources.

With regard to clean energy generation, we are currently processing a concession for P.W.R. Capital Energy to develop
and operate a photovoltaic power generation project at the Outer Port.

With regard to energy consumption and, consequently, greenhouse gas (GHG) emissions, we purchased 2,758,399
kWh of certified green electricity during the year. As a result, neither the PAFSC, with its own electricity consumption of
1,288,165 kWh, nor the companies operating within our port facilities that purchase electricity from us (1,470,234 kWh)
generated Scope 2 emissions associated with electricity consumption, resulting in zero tonnes of CO2 equivalent from
this source. At the same time, we continue to develop the infrastructure required to provide shore power connections for
vessels and charging points for electric vehicles, thereby reducing emissions from combustion engines within our port
facilities.

In relation to vessels, during 2025 we completed the studies required for the implementation of Onshore Power Supply
(OPS) for cruise ships at the Inner Port and for container vessels at the Outer Port, while also identifying the investments
required for their deployment. These initiatives will further promote the use of clean energy within the Port.

Energy Performance Certificates have now been obtained for all PAFSC buildings, and an action plan has been established
to improve their energy efficiency. Work has also continued on the energy diagnosis, planning and management systems
required to obtain certification under ISO 50001 (Energy Management Systems) and ISO 14064 (Greenhouse Gases).
These initiatives will enable us to implement the procedures and action plans necessary to optimise energy management
and achieve sustained reductions in greenhouse gas emissions.

These actions are being developed in close collaboration with our stakeholders through dedicated training sessions on
energy management systems and carbon footprint assessment.

We have already identified our most significant energy uses and the main sources of greenhouse gas emissions. Work
is currently under way on the energy audit of all PAFSC facilities, as well as on the collection of information relating to
Scope 3 emissions, in accordance with the guidance published by Spanish State Ports.

Finally, over the coming years we also intend to pursue certification of our water footprint, with the aim of establishing a
long-term water conservation and efficiency plan.

Sustainable Supplier and Contractor Management

The PAFSC Green Procurement Guide has been approved, and its sustainability criteria have already been incorporated
into several ongoing procurement procedures.
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Operational Excellence: Social, Economic and Environmental
Sustainability

The PAFSC’s sound financial management has enabled us to successfully navigate the various crises that have affected
the port logistics sector and global supply chains in recent years.

EVOLUTION OF THE PAFSC'S FINANCIAL PERFORMANCE
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Figure 5. Evolution of the PAFSC’s Financial Performance

On the revenue side, the diversification of our activities and the development of new business areas in container traffic
and green energy have enabled us to increase revenue per tonne handled.

EVOLUTION OF NET TURNOVER PER TONNE HANDLED
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Figure 6. Evolution of Net Turnover per Tonne Handled

From a financial perspective, our ability to secure funding for strategic projects enables us to enhance the competitiveness
of our infrastructure and services, while creating the conditions necessary to attract new business opportunities.
Approximately 10% of our expenditure is allocated to public-use assets, including access roads, promenades and
heritage assets located within the port public domain that adjoins urban areas.

With overhead costs maintained ataround 20%, the remaining expenditure is invested in strengthening the competitiveness
of our portfolio of services.
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As a result, we have maintained a positive economic return despite a highly challenging environment characterised by
geopolitical tensions, tariffs, supply chain disruption, profound changes in the energy sector, and economic and regulatory
uncertainty. These factors have had a significant impact on our key customers. At the same time, we have continued to
make a substantial investment in the railway connection to the Outer Port, which is now in the final stage of construction.

RETURN ON ASSETS (ROA)
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Imagen 7: Rentabilidad sobre activos.

Finally, in 2025 we successfully renewed our five-star EFQM European Excellence recognition following a comprehensive
self-assessment involving all non-collective agreement staff and an external assessment conducted by the Club
Excelencia en Gestion.
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