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In our commitment
to make a positive
economic and social
impact for our area of
influence in Ferrolterra
and the Marina
Lucense, in the year
2024 we will continue
our intense search for
alliances to address and
emerge stronger from
the profound change in
the current economic
scenario.

Our Port Authority is making an important effort to face a significant

drop in our business, generated by the loss of 7 million tonnes, main-
ly linked to the energy and iron and steel sector and specifically to the
closure of Endesa's thermoelectric power station in As Pontes and the

uncertain future of Alcoa in San Cibrao.

The year 2024 closed with a freight traffic of 6.6 million tonnes while in 2018

we moved 13.6 million tonnes.

As far as container traffic is concerned, the situation originating in the
Red Sea and the Suez Canal has had a negative influence on the routes of
the shipping lines making a port of call at our Port.

Against this backdrop of declining revenues, in recent years we have re-
doubled our efforts to seek new opportunities in emerging economic

sectors such as green energy and innovation.
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At the Port Authority we understand that it is essential to join
forces with the main economic and social agents to build a

sustainable future in our area of influence.

For this reason, we have signed an agreement with the Uni-
versity of A Coruna for the development of R&D&I projects
in 2024 and another agreement with the Technological In-
stitute of Galicia for the study and implementation of energy

and digital improvements in the PAFSC's infrastructures.

We have also contracted an energy and GHG emissions diag-
nosis, with a view to improving our management and min-
imising our impacts, and we have also undergone the rele-
vant audits to obtain the corresponding ISO 50001 and I1SO
14064 certifications.

We participate in the ENEPORTS project to develop test beds

for innovative renewable energy technologies.

We encourage and facilitate the necessary procedures to en-
able our freight terminals to take the lead in the production

of green energy.

We are proud of the innovative projects led by Forestal
del Atlantico, Reganosa, Windwaves and Navantia Seaner-
gies, among others, for the production of green methanol
(Triskelion), green hydrogen (H2Pole), the manufacture of
innovative components for offshore wind and the creation
of a centre of excellence for green energies (COEX Green

Energies).

We have three great new allies: Windwaves, Terminal Liqui-
dos de Ferrol and PW.R. Capital Energy, which will develop
new lines of business at our facilities in the Ferrol Outer Port

for the assembly of offshore wind power structures, fuel stor-
age and the construction and operation of a photovoltaic

generation project.

At the same time, we accompany companies, business asso-
ciations and public administrations in the dissemination of

the value offer that we are creating together.

We participated, among others, in the first edition of "Off-
shore Wind Revolution: Building the industry and getting
the Ports ready" in Palermo, in the Galician Offshore Inter-
national Hub held in Ferrol, in the WindEnergy in Hamburg,
in the Breakbulk Europe in Rotterdam and in the Ill Spanish

Economic Forum 'La Galicia que viene'in A Coruia.

We are members of Cruise Lines International Association,
Cruise Europe, the Northwest Business Initiative (IEN for
Europe), the Confederation of Entrepreneurs of Ferrolterra,
Eume and Ortegal (COFER), the FITP Foundation (FITP), the
Cluster da Funcion Loxistica de Galicia, the Galician Metal-
lurgical Industrialists Association (ASIME), Windeurope and
the Galician Offshore Energy Group.n Instituto Tecnolégico
del Pienso (FITP), the Cluster da Funcién Loxistica de Gali-
cia, the Asociacion de Industriales Metalurgicos de Galicia
(ASIME), Windeurope and Galician Offshore Energy Group
(GOE). With this, we intend to be aware of and support, as
far as port logistics is concerned, business initiatives that
can have a positive economic and social impact on our hin-

terland.

Along the same lines, we organised the fourth edition of the
Port-Company Conference at the CIS in Ferrol, where we an-
alysed the role of renewable energies and the contribution

of innovation in their production.
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In October we
received recognition
from the Vigo

Free Trade Zone
Consortium, which
included us among
the companies with
high productivity in its
Ardan 2024 indicator.

With the acquisition of two new shipping agents in 2024, we now offer

a range of 18 agencies through which our current and potential custom-
ers can conduct their business with our Port. Electric car manufacturer
Arcfox plans to distribute electric cars from our outer roadstead, and oth-
er Chinese companies such as Sentury Tire and Qihe Biotech have also

shown interest.

All these business opportunities require good land connections to reach
their full potential. In addition to continuing at a good pace with our in-
vestment of 112.5 million euros to connect the outer dock basin by rail and
having introduced a Ferroport Infrastructure Department in our organisa-
tional structure, in the year 2024 we have signed an agreement with Adif
for the refurbishment of the railway branch between Ferrol station and the
inner harbour and the provision of a third rail line, in which 22.6 million eu-
ros will be invested, of which the PAFSC will contribute 2.2 million. We have
also defended our position in the demand for the inclusion of Ferrol in the
basic network of the Atlantic Corridor in different forums, and likewise be-

fore the commissioner of the Spanish Government.

To complete the offer of facilities in our Outer Dock Basin, we have com-
pleted and inaugurated a multi-purpose building which, on its three floors,
provides more than 3,000 square metres of surface area, so that the firms
present in the area can have space for offices, an assembly hall, cafeteria,
etc. In October we granted Terminales Maritimos de Galicia the concession

to occupy a space in the building.

In October we received recognition from the Vigo Free Trade Zone Consor-
tium, which included us among the companies with high productivity in
its Ardan 2024 indicator.

In 2025 we will analyse the economic and social impact of our activi-
ty, through a study that will follow the methodology formulated for the
port system by Spanish State Ports. In this way we will be able to quantify
through the calculation of gross added value, production and the number

of jobs, to what extent we fulfil our mission of being a catalyst for the in-
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dustry of the port ecosystem of Ferrol and San Cibrao, guar-

anteeing a high added value in the services offered.

Our responsibility goes beyond port management, and that
is why we engage with our community by meeting their

needs and expectations.

In this respect we also work in partnership with other ad-
ministrations. In 2024 and early 2025, as a result of the
agreement signed with the Axencia Galega de Infraestruc-
turas de la Xunta de Galicia for the development of the ac-
tion: "Sustainable mobility of the contact area between the
Port and the City of Ferrol: Carretera Baja del Puerto, Curux-
eiras y Aparcamientos Disuasorios" we completed the con-
ditioning of the entrance to Ferrol by the low road and the
promenade of the Curuxeiras Dock Basin, significantly im-
proving the facilities for pedestrians and cyclists, making
available to drivers two park-and-ride lots, enhancing the

enjoyment of the area by citizens.

We maintain contact with different social agents and pro-
vide our facilities, including our exhibition hall, so that they
can use them to organise informative, educational, cultural
and leisure activities. In 2025 we will rehabilitate the old

customs house for this type of use.

We have focused on the well-being of our employees,
reaching a consensus with their representatives on a local
agreement that includes numerous measures to improve
their working conditions. We continued to cover the staff-
ing needs that had been dragging on for the last few years
and we called for 8 new permanent staff positions. Our em-
ployees have recognised this work and in the last work cli-
mate survey the satisfaction index increased by 6%, one of
the highest in the last 10 years.

In 2025, we will carry out an in-depth diagnosis of the
current ecosystem, with the participation of all our stake-
holders, taking into account the economic, social and envi-
ronmental aspects of port activity. Following this analysis,
we will formulate our Strategic Plan and its corresponding
5-year action plan. In this way, we aim to align our efforts

with our partners and provide a better service to society.

| would like to end the presentation of this port annual re-
port by thanking the Ferrol-San Cibrao Port Authority team
and the other agents for their trust and support in the

achievement of these goals.
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