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6.1.  
WORKS IN PROGRESS OR COMPLETED IN 
THE YEAR

CODE DESCRIPTION

TOTAL 
INVEST-
MENT

CERTIFI-
CATE AS AT 
31/12/2023

BUDGET YEAR 
2024

CERTIFIED 
IN 2024

CERTIFICATE 
OF ORIGIN SITUATION SUBSIDY

OBJECTI-
VE N

RAIL ACCESSIBILITY 
ACTIONS UNDER THE 
FFTAP: EXTERNAL 
PORT

112,520 69,889 28,846 14,825 84,714

FS00145
Rail Access to the 
Outer Harbour

72,498 53,472 19,026 10,374 63,845 In progress
FEDER REACT / 

FFATP
13

FS00146  Modified Rail Access 7,250 2,218 3,347 796 3,015 In progress
FEDER REACT / 

FFATP
13

FS00153
Settlement and Price 
Review

22,910 6,990 4,774 2,481 9,471 In progress
FEDER REACT / 

FFATP
13

FS00154
Other T.T.A. Outer 
Harbour Rail Access 
Works

1,180 295 431 160 456 In progress FFATP 13

FS00155

TA Management 
and co-ordination, 
technical and 
implementation 
control

3,485 2,435 886 609 3,044 In progress
FEDER REACT / 

FFATP
13

FS00156
AT Health and safety 
coordination

826 624 101 101 725 In progress
FEDER REACT / 

FFATP
13

FS00059
AT Control of materials 
and testing

771 597 87 175 771 In progress
FEDER REACT / 

FFATP
13

FS00157
AT Environmental 
management and 
consultancy

775 577 99 71 648 In progress
FEDER REACT / 

FFATP
13

FS00177
 Land acquisition and 
compensation

2,825 2,680 95 59 2,738 In progress FFATP 18

CODE DESCRIPTION

TOTAL 
INVEST-
MENT

CERTIFI-
CATE AS AT 
31/12/2023

BUDGET YEAR 
2024

CERTIFIED 
IN 2024

CERTIFICATE 
OF ORIGIN SITUATION SUBSIDY

OBJECTI-
VE N

RAIL ACCESSIBILITY 
ACTIONS NOT 
COVERED BY THE 
FFTAP: OUTER 
HARBOUR

1,098 1,098 0 -2 1,096

FS00150
Internal Railway 
Network at Cabo 
Prioriño. Phase 3.

1,098 1,098 0 -2 1,096 Completed CEF 13

RAIL ACCESSIBILITY 
ACTIONS NOT 
CHARGED TO THE 
FFTAP INLAND PORT 
UNDER THE MRRR

5,894 45 2,062 178 223

FS00058

Railway junction and 
Cerr rail yard. North: 
Waiting lane at A 
Malata

1,184 19 1,165 2 21 In progress MRR 13

FS00064
Track renovation on the 
main street

4,468 26 655 10 36 In progress MRR 13

FS00063
Installation of a railway 
weighbridge

242 0 242 166 166 In progress MRR 13

INFRASTRUCTURE 
AND EQUIPMENT 
IN THE INNER 
HARBOUR: BUILDING 
REFURBISHMENT 
WORKS

5,005 1,981 464 5 1,986

FS00045
New Port Authority 
Offices

3,548 1,940 108 3 1,942 In progress 27

FS00053
Refurbishment of the 
customs house

1,457 41 356 3 43 In progress ERDF4 27

INFRASTRUCTURE AND 
EQUIPMENT INLAND 
PORT: NEW BUILDINGS

2,440 0 40 36 36

FS00198
Multi-purpose building 
3

2,440 0 40 36 36 In progress 27
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CODE DESCRIPTION

TOTAL 
INVEST-
MENT

CERTIFI-
CATE AS AT 
31/12/2023

BUDGET YEAR 
2024

CERTIFIED 
IN 2024

CERTIFICATE 
OF ORIGIN SITUATION SUBSIDY

OBJECTI-
VE N

INFRASTRUCTURE 
AND EQUIPMENT OF 
THE OUTER HARBOUR: 
REFURBISHMENT WORK 
ON THE BUILDINGS 
THAT HAVE BEEN 
REVERTED

2,908 1,695 1,213 1,215 2,910

FS00138
 Investments in the 
former Chamber of 
Trade building

2,908 1,695 1,213 1,215 2,910 Completed 27

INFRASTRUCTURE 
AND EQUIPMENT OF 
THE OUTER HARBOUR: 
IMPROVEMENT OF THE 
HARBOUR SHELTER

1,152 19 183 181 200

FS00102
 Studies for the 
definition of the shelter 
improvement works

1,152 19 183 181 200 In progress 01

INFRASTRUCTURE AND 
EQUIPMENT INLAND 
PORT: IMPROVEMENT 
OF PASSENGER TRAFFIC 
FACILITIES

6,421 114 16 13 127

FS00025
(N) Berthing line 
extension

6,421 114 16 13 127 In progress 08

REST/OTHER ACTIONS 2,457 700 757 162 862

FS00129

Development of 
the Outer Harbour 
esplanades (paving and 
preloading).

2,457 700 757 162 862 In progress 16

SAFETY AND SECURITY 
ACTIONS

1,113 363 125 22 384

FS00077
Safety. Security/Safety 
actions

233 83 25 7 89 In progress 22

FS00078
Security. Security 
measures/Security

880 280 100 15 295 In progress 23

CODE DESCRIPTION

TOTAL 
INVEST-
MENT

CERTIFI-
CATE AS AT 
31/12/2023

BUDGET YEAR 
2024

CERTIFIED 
IN 2024

CERTIFICATE 
OF ORIGIN SITUATION SUBSIDY

OBJECTI-
VE N

SUSTAINABILITY AND 
ENERGY ACTIONS 
WITHOUT MRR 

1,472 499 201 73 572

FS00035
Energy efficiency 
actions

1,319 496 176 62 558 In progress 20

FS00089
Environmental 
sustainability actions - 
Other

153 3 25 11 14 In progress 19

SUSTAINABILITY AND 
ENERGY ACTIONS WITH 
MRR

969 0 519 204 204

FS00036
Energy efficiency 
actions

969 0 519 204 204 In progress MRR 20

QUAY ELECTRICAL 
INSTALLATION (OPS) 
AND OTHER ENERGY 
PROJECTS

2,074 56 168 138 194

FS00126

Distribution 
network. Electrical 
interconnection Inland 
Gateway Port-Outland 
Gateway Port without 
ERDF

2,074 56 168 138 194 In progress 20

ACTIONS PORT CITY 5,182 216 4,017 3,957 4,172

FS00085
Redevelopment of the 
Baja Puerto Road

4,515 196 3,969 3,909 4,105 In progress O 21

FS00086
Actions in the service 
area in Caranza

667 19 48 48 67 Completed 21

GENERIC AND MINOR 
ACTIONS

26,450 19,689 1,269 652 20,342

FS00074 Technical assistance 3,930 2,930 250 130 3,060 In progress 30

FS00093
Settlements and 
reviews

7,979 7,529 75 9 7,538 In progress 28

FS00079 Small budget works 8,973 6,573 700 278 6,851 In progress 30
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CODE DESCRIPTION

TOTAL 
INVEST-
MENT

CERTIFI-
CATE AS AT 
31/12/2023

BUDGET YEAR 
2024

CERTIFIED 
IN 2024

CERTIFICATE 
OF ORIGIN SITUATION SUBSIDY

OBJECTI-
VE N

FS00081 Computer equipment 1,903 753 100 121 873 In progress 30

FS00092 2% cultural 3,665 1,905 144 115 2,019 In progress 24

INTANGIBLE FIXED 
ASSETS 

1,212 782 50 31 813

FS00095
Applications and 
software

1,212 782 50 31 813 In progress 30

FINANCIAL 
INVESTMENT

325 145 34 64 209

FS00097 Credits L.P. P.A. Staff 325 145 34 64 209 In progress 30

TOTAL 178,692 97,289 39,964 21,756 119,045

6.2.  
DESCRIPTION OF THE MOST IMPORTANT 
WORKS
RAILWAY ACCESSIBILITY ACTIONS - OUTER HARBOUR

"Rail Access to the Outer Harbour and other associated investments". The availability of adequate rail access to the Port 
of Ferrol, and specifically to its Outer Port, is not only a key factor for the proper operation of this infrastructure, but also 
a fundamental element for the economic and social development of its surroundings in a sustainable way. It is also an 
essential infrastructure for the establishment of certain operators in the port, in particular those targeting import-export 
container traffic. The Ferrol-San Cibrao Port Authority has been working on the definition of these accesses since 1998. 
After almost two decades of studies, the works were contracted in February 2017 for €72,498,200 (VAT not included) 
and started on 16 June 2017. The construction project to be executed develops the infrastructure works, platform, 
superstructure and railway and non-railway installations of a 6,374.5 m long section, on a single track, exclusively for 
freight traffic and a platform suitable for Iberian and metric gauge traffic. The two main elements of the access are a 
5,575 m long tunnel and a 299 m long viaduct over the estuary. As of 31 December 2024, work on the viaduct had been 
completed on the execution of the deep foundations, of the pile-pile type in the sea and piles with pile caps on land, in 
addition to the micropiles necessary for the transition slab; also, on the viaduct, the manufacture of the metallic structure 
has begun.Also, on the viaduct, work has begun on the manufacture of the metal structure and on site assembly work 
prior to the start of launching over the estuary. As for the tunnel, the waterproofing and lining works were completed, 
which was the last phase in the execution of the tunnel once its excavation and support had been completed.

Along the same lines of improving the railway accessibility of the Port of Ferrol, in 2024, the drafting of the two railway pro-
jects in the Inner Port of Ferrol to improve its railway network was completed and tendered. Specifically in the projects of 
"Via de espera en A Malata" and "Renovación de vía de la calle principal". Both projects are part of Component 6 actions. 
(Sustainable, safe and connected mobility), Investment Measure I3. (Intermodality and logistics). Submeasure (Improve-
ment of inland rail accessibility of ports) of the Spanish recovery and resilience plan. Under the same heading, work has 
begun on the "Installation of a railway weighbridge", which was completed at the end of 2024 and is awaiting reception. 

INFRASTRUCTURE AND EQUIPMENT INLAND PORT - NEW BUILDINGS

"Edificio de Usos Múltiples 3. The drafting of the project for the new Multi-purpose Building in the Inner Harbour pro-
gressed to near completion. The building is approximately 89 metres long and 13.90 metres wide, 3 storeys high, and 
will house the following uses:

a.-Border Inspection Post. 
b.-New offices of the Guardia Civil. 
c.- Port Authority training rooms.

d.-Offices and warehouses to be granted under authorisation/concession to different operators in the Port. 
e.-Port Authority Switching Centre. 

(Amounts in thousands of euros)

(1) Subsidies

ERDF-REACT
European Regional Development 
Fund-REACT

FCI Interport Compensation Fund

CEF Connecting Europe Facility

MRR Resilience and Recovery Mechanism

ERDF4
European Regional Development 
Fund 21-27

(2) Investment Objectives:

1 Coat

2 Solid Bulk

3 Liquid bulk

4 General merchandise

5 Containers

6 Ro-Ro

7 Passengers on a Passenger Passenger Scheme

8 Passenger cruises

9 Fishing

10 Sporting and small craft

11 Other uses

12 Improving road accessibility

13 Improved rail accessibility

14 Logistics Activities Zone

15 Better intermodality

16 Other logistics activities

17 Improved maritime accessibility

18 Land

19 Environmental actions

20 Energy efficiency

21 Port-city

22 Operational safety

23 Security

24 Cultural

25 Customs and Parasanitary Services

26 Maritime signals

27 General services

28 Settlements

29 Revisions

30 Other uses
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f.-New Port Authority archive. 
g.-Port Police Warehouse. 
h.-Commissariat for citizen services. 

INFRASTRUCTURE AND EQUIPMENT OF THE OUTER HARBOUR: REFURBISHMENT WORK ON THE 
BUILDINGS THAT HAVE BEEN REVERTED

In the year 2024, the execution of the works included in the line "Investments in the building of the former Chamber of 
Trade" was completed. Once the works have been completed, a surface area of almost 2,000 m2 will be available in the 
Outer Harbour for use as offices for the Port operators, a cafeteria and an assembly hall.

INFRASTRUCTURE AND EQUIPMENT OF THE OUTER HARBOUR: IMPROVEMENT OF THE HARBOUR 
SHELTER

Progress has been made in carrying out the studies included in the agreement signed with the University of A Coruña 
to improve the conditions of shelter and operability of the Outer Harbour, and two measuring buoys have been installed 
in the Outer Harbour.

OTHER ACTIONS

"Conditioning of the Outer Harbour esplanades (paving and preloading)". Urban development work has begun in the 
area around the multi-purpose building of the Outer Harbour, and part of the paving of the Auxiliary Quay has been 
renewed. 

SUSTAINABILITY AND ENERGY ACTIONS WITHOUT MRR

"Energy efficiency measures". As the most important investments in this chapter, various actions were carried out to 
improve the solarisation of the Prior and Frouxeira lighthouses. Projects were also drafted for the "Improvement of the 
existing external lighting installations in the Port of Ferrol", the "Improvement of energy efficiency in PAFSC buildings" 
and the "Electrical installation for vehicle recharging infrastructure" project.

SUSTAINABILITY AND ENERGY ACTIONS WITH MRR

"Energy efficiency measures". The work on the "Installation of backup systems using sustainable energy at the Prioriño, 
Prior, Frouxeira and Candelaria lighthouses" was executed and completed. This action reduces the overall energy con-

sumption and CO2 emissions associated with the Aids to Navigation Systems dependent on the entity by replacing the 
existing port generator sets in the aforementioned lighthouses with backup systems based on the storage of electrical 
energy in batteries, powered by photovoltaic panels and/or wind turbines, providing each lighthouse with a minimum 
autonomy of 14 days in the most unfavourable period of the year (around the winter solstice). This will provide each 
lighthouse with a minimum autonomy of 14 days at the most unfavourable time of the year (around the winter solstice), 
which is estimated to be sufficient time to solve any possible failures that could affect the lighthouse's ordinary shore 
power supply.

QUAY ELECTRICAL INSTALLATION (OPS) AND OTHER ENERGY PROJECTS

"Distribution network. Electrical interconnection Inland Gateway Port-Outland Gateway Port without ERDF". 
The works of "Modernisation and displacement of power transformer yards n°1 and n°4 in the Inner Port of Fe-
rrol", whose displacement was necessary for the execution of the action "Sustainable mobility of the contact area 
between the Port and the City of Ferrol: Lower Port Road, Curuxeiras and Dissuasory Car Parks" were completed. 

ACTIONS PORT CITY

In June 2022, the Port Authority of Ferrol-San Cibrao and the Galician Infrastructure Agency signed an agreement for 
the development of the action "Sustainable mobility of the contact area between the Port and the City of Ferrol: Lower 
Port Road, Curuxeiras and Dissuasory Car Parks" within the funds of the Recovery and Resilience Mechanism and its 
component 1 (measure C1.I1). The action seeks to ensure that the area of contact between the port infrastructures and 
the urban fabric functions as a large public space for relations and coexistence that contributes to the enhancement of 
the city as a whole and to the implementation of a sustainable mobility model in the city. This is based on road hierar-
chies, the reorganisation and pacification of road traffic as tools to promote the balancing of public space for pedestrians 
and cyclists. The total amount of the works foreseen within the framework of the agreement is 3,800,000.00 €, VAT not 
included, of which 3,113,966.88 € will be financed by the agreement. During the year 2024, 3 of the 4 projects into which 
the action has been organised were completed, with the "Central Car Park in the Inner Harbour" still pending completion. 

NON-DIFFERENTIATED ACTIONS

"Technical assistance". Within this chapter, the drafting of the projects for the "Inspection Centre in the Outer Harbour" 
has been completed, the most important of which is the "Inspection Centre in the Outer Harbour". Phase 3".

"Small budget works". The most noteworthy projects carried out in this chapter include the "Cycle path from the Isla 
Pancha lighthouse to the Port Authority section", "Renovation and rear enclosure of the Port Authority buildings and the 
formern y cierre trasero de los edificios de la Autoridad Portuaria y la antigua Comandancia", "Renovation of concrete 
slabs in various areas of the New Quay" and "Renovation of lighting on the A Cabana promenade".

Updated data as at 31/12/2024

Appendix: Active Transparency in Information. The data in detail.
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