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This document constitutes the fourteenth edition of the Sustainability Report of the Port Authority of Ferrol-San Cibrao (PAFSC).

For its elaboration, the following has been taken as reference: 

· The "Guide for the elaboration of the sustainability reports of the Port Authorities" of Spanish Ports.

· The Global Reporting Initiative (GRI) reporting principles.

· The United Nations Sustainable Development Goals (SDGs).

This way, the Port Authority integrates sustainability indicators in its daily management and strategy.
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INSTITUTIONAL 
DIMENSION

 Spanish Ports Guide Sustainability Reports Indicators: 

From I_01 to I_35 
 Global Reporting Initiative (GRI) Sustainability Report Indicators (GRI): 

102 General contents, 103 Management approach and Material topics 200-Economic, 300-Environmental and 
400-Social

 Alignment with the United Nations Sustainable Development Goals: 

8, 9, 11, 13, 16, 17
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 . 1.1 PRESENTATION AND STRATEGY FOR 
THE SUSTAINABILITY OF THE PAFSC

Introduction and Strategy 
GRI 102-14 and 102-16

SDG 16

PRESENTATION OF THE PRESIDENT AND THE DIRECTOR
In September 2021, I had the honor and responsibility 
of assuming the presidency of the Ferrol-San Cibrao 
Port Authority. Naturally, I feel very close to this entity 
since I live in its area of   influence, and I am very aware 
of its crucial role in the economic and social boost to 
Ferrolterra and A Mariña Lucense. 

Since then, I have put all my effort into taking action 
concerning increasing the competitiveness, excellence, 
and sustainability of the Port, with the reconfiguration 
of the entity's organization chart being paramount to 
create the most qualified teams aligned with the new 
purpose of the entity, beginning with the appointment 
of Jesús Casás López as Director of the PAFSC. 

We have launched several lines of action: 

 . Update the strategy in all matters related to the 
economic, social, and environmental impact of the 
activity of the Port and the multimodal logistics chain. 
After an in-depth analysis of the management team and 
our stakeholders, we have formulated and approved 
the PAFSC sustainability strategy, with a 5-year action 
plan to work on innovation, good governance, circular 
economy, sustainable business, green financing, 
climate change, and alliances with interest groups.

 . Promote relations with different administrations, 
neighborhood associations, the academic sector, 
business organizations, employees, etc., to learn 
first-hand their needs and expectations from the Port 
Authority. To this end, numerous meetings have been 
held from the presidency and direction of the PAFSC.

In this sense, we have also organized business and 
technical forums to attend to small and micro-
enterprises. In addition, we've put them in contact 
with the different actors involved in the foreign trade 
of goods through maritime transport, both in Spain 
and abroad, and thus receive direct advice on the 
procedures to be carried out.

 . Promote the generation of green energy and reduce 
energy dependence, creating commitments between 
all the necessary agents to achieve this objective. We 
will promote the installation of wind, photovoltaic and 
green hydrogen energy generation in our facilities 
to supply green energy to ships in port, port activity, 
logistics, and industry in our area.

 . Promotion of innovation both for the treatment of 
information and data, as well as to support energy 
efficiency, green energy, recycling of materials, or 
using drones and robots in cleaning and surveillance 
tasks.

 . Work to bring the Port and its activity closer to society, 
increasing the value of the spaces made available 
to citizens, rehabilitating the historical and cultural 
heritage around this century-old institution, and 
promoting sports, cultural and leisure activities. We 
also put our lighthouses at the service of tourism in 
the municipalities where they are located, improving 
their signage and access.

In 2021, we closed our traffic with a slight decrease of 
0.71% despite the reduction in coal traffic, which went 
from moving 4.7 million tons in 2018 to 174 thousand 
in 2021. It was possible thanks to two main factors: the 
movement of goods in the Port of San Cibrao remained 
in the 2nd historical record of tons, and the liquid bulks 
of the Forestal del Atlántico and Reganosa terminals 
also reached record figures.

Concerning general merchandise, it should be noted 
that container movement represented 20.63% of this 
type of traffic in our Port Authority in 2021. We continued 
to rise in 2022, quadrupling our range of destinations 
and frequency of stopovers and incorporating a new 
regular line that will allow access to the world market 
for the business sector. A sector representing 96% of 
the Galician network and that, due to its business size, 
could not choose to fill a container with its merchandise. 
Furthermore, the groupage of goods carried out in 
the terminal of the Yilport group makes it easier for 
different companies to place their goods in the same 
container, considerably lowering the transport cost.

We have provided more human and economic 
resources to cruise traffic since we fully understand its 
importance for Ferrol's tourist and commercial sector. 
This activity's gross margin represents 0.12% of the 
total. Still, the visit of 9 ships since September 2021 
and their 6,415 passengers have generated a significant 
economic and social impact in our area of   influence, 
representing about 46% of annual tourists.

In the last quarter of the year, the railway connection 
work to the Outer Port received a boost and reached its 

(102-14)

8

APPENDIX SUSTAINABILITY REPORT
8



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

most important milestone in the project: the completion 
of the tunnel of more than 5 kilometers in length. We 
are working in parallel on the networks to achieve the 
much-needed land connection of our most competitive 
dock through a more economical, safe, and ultimately 
sustainable mode of transport.

To conclude, we would like to thank the personnel of 
the Port Authority and the rest of the interest groups 
for their support, their work, and for sharing this new 
stage with us.

STRATEGY
The Port Authority has set itself the goal of becoming 
a lever for achieving a sustainable future in its impact 
environment.  

This objective based on the creation of shared value 
is the result of the study carried out throughout 2021, 
in which we worked with the PAFSC stakeholders to 
determine which issues were most relevant to them, 
both in terms of sustainability and regarding the United 
Nations Sustainable Development Goals (SDGs). 

An in-depth analysis of the Port Authority's activity 
was carried out, including the strategy of regulatory 
bodies, megatrends, and best practices in the sector. 
With this, the current process was reviewed, and the 
sustainability strategy was formulated, with a 5-year 
action plan, aligning the purpose, mission, vision, 
values   , and strategic map to the sustainability strategy 
and the SDGs.
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MISSION, VISION, VALUES AND PURPOSE
As a result of the analysis described above, we base our positioning and roadmap in the medium and long term 
on the following pillars:   

MISSION:
To be a catalyst for the industry of the port ecosystem of Ferrol and San Cibrao, guaranteeing a high added value 
in the services offered. Furthermore, we promote progress and sustainable development through collaboration 
and mutual trust.

VISION:
We aspire to become a driver of sustainable, safe, efficient, and dynamic growth in industry and commerce, applying 
constant improvements through active listening to our stakeholders.

VALUES:
The focus on people, the safety of our facilities, the efficiency of operations, innovation, and collaboration bring us 
closer to operational excellence. Through these values, the PAFSC articulates its activity's economic, social, and 
environmental sustainability and contribution to the community.

PURPOSE:
The Port Authority becoming a lever for achieving a sustainable future in its impact environment.

(102-16)
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 . 1.2 LEGAL FORM AND FUNCTIONS.
I_01

GRI 102-2 and 102-5
SDG 16

I_01. General description of the legal structure of the Port Authority, giving information on aspects such as ownership, 
the competency framework, the plan for management in the public domain, and financing mechanisms (according to the 
Consolidated Text of the Law on State Ports).

The Port Authority of Ferrol-San Cibrao is a public 
agency, of those set forth in Article 2, section 1, of the 
General Budget Act, with its own legal personality and 
assets, as well as full operational capacity.

We report to the Ministry of Development, through 
the State Ports Department, and we belong to the 
Spanish port system. The Port Authority is responsible 
for managing the Ferrol Port and the San Cibrao Port 
under an autonomous regime, and the State Ports 
Department is responsible for the coordination and 
control of the port system’s efficiency.

The PAFSC is governed by Royal Decree 2/2011, of 
5 September, which approves the Consolidated Text 
of the Law on State Ports and the Merchant Marine 
(TRLPEMM, for its initials in Spanish).

Within the applicable regulatory framework, the 
provisions of the General Budget Act and the General 
Taxation Act that may apply shall govern; in addition 
to Law 6/1997, of 14 April, on the Organisation and 
Operation of the General State Administration.

As an Entity in the Public State Sector, Law 19/2013, 
of 9 December, on transparency, access to public 
information and good governance, does apply to us.

We act in adherence with the private legal code, even 
in asset acquisitions and contracting, except in the 
exercise of our public power functions that the code 
attributes to us. 

During contracting, we always submit to the principles 
of publicity, concurrence, safeguarding the interest of 
the agency, and standardizing the contracting system 
in the public sector, as well as conserving our full 
management autonomy, as established in Law 9/2017, 
of 8 November, on Contracts in the Public Sector, by 
which the Directives of the European Parliament and of 
the Council 2014/23/EU and 2014/24/EU, of 26 February 
2014, are transposed to the Spanish legal code.

As far as the asset regime, we are governed by the 
Law of State Ports (TRLPEMM) and, where not set 
forth therein, by legislation on the assets of Public 
Administrations.

Our management is governed by corporate efficacy 
criteria and by the principle of self-finance, and we 
have our own revenue at our disposal that we are 
authorized to obtain: port charges and fees, products 
and income from our assets, contributions to the 
Interport Compensation Fund, etc.

COMPETENCES OF THE PORT AUTHORITY
1. The provision of general services, as well as the 

management and control of port services to achieve 
their development in optimum conditions of efficacy, 
economy, productivity, and security, without prejudice 
to the jurisdiction of other agencies.

2. The Organisation of the port service zone and 
port uses, in coordination with the competent 
Administrations on territorial ordination and 
urbanization.

3. The planning, design, construction, conservation, 
and exploitation of the port’s works and services, 
and that of the maritime signals with which it has 
been entrusted, subject to the provisions of this law.

4. The management of the public port domain and 
maritime signals as it may be assigned.

5. The optimization of economic management and 
profiting from the assets and resources it has 
allocated.

6. The fostering of industrial and commercial activities 
related to maritime or port traffic.

7. The coordination of operations for different modes 
of transport in the port space.

8. The Organisation and coordination of port traffic, both 
maritime and ground

(102-2), (102-5)
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 . 1.3 GOVERNMENT AND MANAGEMENT QUALITY
I_02, I_03, I_04, I_05, I_06

GRI 102-11, 102-15, 102-18, 102-19, 102-20, 102-23, 102-24, 102-25, 102-26, 102-27, 102-28, 102-29,  
102-30, 102-31, 102-32, 102-33, 102-34, 102-35, 102-36, 405-1 and 416-1

SDG 16

I_02. Functions and manner in which the governing bodies of the Port Authority are elected, such as the President, Management 
and Board of Directors.

GOVERNING BODIES

THE BOARD OF DIRECTORS
This is the highest governing body of the PAFSC. The 
composition of the Board of Directors, as well as its 
functions and incompatibilities are regulated in art. 
30 of RLD 2/2011 of 5 September, which approves the 
Consolidated Text of the State Ports and Merchant 
Marine Law 

The members are appointed, i.e. designated and 
dismissed, by the Galician Regional Government at the 
proposal of the public administration, entity or body to 
which the aforementioned law grants representation 
on the Board of Directors.

Functions of the Board of Directors:

To govern and manage the port, notwithstanding the 
powers corresponding to the President.

To define the functions and responsibilities of its 
bodies and to confer and revoke general or special 
powers of attorney to specific persons, both natural 
and legal, for those matters for which it is necessary 
to grant said powers.

To approve, at the request of the President, the Organi-
sation of the entity and any modifications to it.

To establish its management rules and its internal 
operating rules, its economic regime and the functions of 
the Secretary.

To approve the draft operating and capital budgets of the 
Port Authority and its multiannual action program, as well 
as their submission to Ports of Spain for processing.

To approve the agreements, pacts, conventions and 
contracts that the Board itself determines to be within its 
jurisdiction, due to their importance or subject matter.

To authorize the entity's investments and financial oper-
ations, including the incorporation of commercial entities 
and shareholdings in such entities, subject to compliance 
with the necessary legal requirements.

To approve projects involving the occupation of prop-
erty and acquisition of rights referred to in Article 
61 of RLD 2/2011, notwithstanding their technical 
approval by a competent technician.

To exercise the law enforcement powers attributed to 
it by this law, and that are necessary for the fulfilment 
of its purposes.

To set the annual management objectives, within the 
framework of the global objectives established by Ports 
of Spain for the system as a whole.

To propose the financial operations of assets or 
liabilities for which approval corresponds to Ports 
of Spain, within the framework of the investment, 
financing and debt management plans that the 
Government and the Spanish Parliament approve for 
this Public Body.

To authorize loans for the financing of working capital.

To agree on the exercise of actions and appeals 
corresponding to the Port Authorities in defense of their 
interests before the Public Administrations and Courts 
of Justice of any level or jurisdiction. In urgent cases, 
this power may be exercised by the President, who shall 
immediately report to the Board of Directors at its first 
meeting.

To grant concessions and authorizations, in 
accordance with the criteria and General Terms and 
Conditions approved by the Ministry of Development, 
to collect fees for private use or special use of the 
public port area and for the provision of the maritime 
signaling service.

To approve the financial statements, which shall 
include the balance sheet, the profit and loss state-
ment, the statement of changes in equity, the cash 
flow statement, the notes to the financial statements 
and the proposal, if applicable, for the distribution of 
earnings. It shall agree on the percentage of them to be 
allocated to reserves, to the extent necessary to make 
investments and for its proper functioning.

To set the tariffs for the commercial services provided by 
the Port Authority.

To promote free competition and ensure that no 
monopoly situations arise in the provision of the 
different port services.

To carry out as many acts of management, disposal 
and administration of its own assets as are deemed 
necessary.

To approve the Port Ordinances, subject to the provisions 
of article 295 of this law.

To exercise the other functions of the Port Authority 
established in article 26 of RLD 2/2011 not conferred to 
other governing or management bodies and not listed 
in the previous sections.

Table 1: Functions of the Board of Directors 
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The Board of Directors is subject to the provisions of 
Law 19/2013 of 9 December, on transparency, access 
to public information and good governance.

18.75% of its members are women. Its members 
include representatives of all PAFSC stakeholders.

THE PRESIDENT
In accordance with the provisions of art. 31 of Royal 
Legislative Decree 2/2011 of 5 September, approving 
the Consolidated Text of the State Ports and Merchant 
Marine Law, the president of the PAFSC is appointed 
or designated by the head of the Regional Ministry 
responsible for ports of the Galician Regional 
Government, from among persons with recognized 
professional expertise and who are suitable for the 
role. His or her appointment is published in the Official 

Gazette of Galicia, after notification to the Ministry of 
Public Works and Transport, which will do the same in 
the Official State Gazette.

The President of the Port Authority is subject to the 
provisions of Law 3/2015, of 30 March, regulating 
the exercise of senior positions in the General State 
Administration. 

The President's functions:

To permanently represent the Port Authority and its Board 
of Directors in any acts and contracts and in dealings 
with any natural or legal person, whether public or 
private, in or out of court, notwithstanding the powers of 
attorney of the Board of Directors.

To call, set the agenda, chair and adjourn the meetings 
of the Board of Directors, directing its proceedings. 
Meetings may be convened ex officio or at the proposal 
of one fifth of the members of the Board of Directors.

To establish general guidelines for the 
management of the entity's services.

To ensure compliance with the regulations applicable to 
the Port Authority and the agreements adopted by the 
Board of Directors.

To present the Business Plan to the Board of Directors, 
with the entity’s management objectives and action 
guidelines, as well as the draft budgets, action, invest-
ment and financing programs and financial statements.

To arrange expenses and order, jointly 
with the Director, payments or move-
ments of funds.

To exercise the special powers delegated to them by the 
Board of Directors.

The other powers attributed to this 
position by RLD 2/2011 of 5 September.

Table 2: The President's functions

The President's remuneration is approved by the 
Secretary of State for Budget and Expenditure of the 
Ministry of Finance and Public Administrations and 
by the public body Ports of Spain, and is published on 
its website. The President's variable remuneration is 
linked to the achievement of the PAFSC's objectives. 
The IGAE conducts the audit of the Spanish port system 
goals. The strategic formulation of the PAFSC, which 
is explained in detail in the section 1.1 Presentation 
and strategy for the sustainability of the PAFSC 
and in I_04 Description of the management and 
decision support systems used by the Port Authority 
section from the same chapter, includes the entity’s 
sustainability objectives. The strategic formulation 
includes comprehensive tools (internal and external 
analysis, SWOT analysis, determination of Key Success 
Factors, etc.) that are used for risk assessment. The 
SWOT analysis is reviewed annually, and an analysis 
report is drawn up to accompany the annual business 
plan, which, in accordance with the President's 
functions and as described in table 2, is submitted 
to the Board of Directors for approval. The annual 
Business Plan is accompanied by the Sustainability 
Report, as established in article 55 of Royal Legislative 
Decree 2/2011.

In his or her capacity as President of the PAFSC, and 
as a senior member of the state administration, the 
President is subject to the provisions of Law 19/2013 
of 9 December, on transparency, access to public 
information and good governance.

Given the participation of the PAFSC's priority 
stakeholders as members of the Board of Directors 
and the Navigation Board, the President of the Board 
of Directors and the Director of the Navigation Board 
report regularly on the management of the PAFSC, 
including sustainability objectives. At the meetings 
held by these bodies, the various directors can also 
ask questions. In order to delegate responsibilities 
for the achievement and monitoring of the functions 
described in tables 2 and 3, which include the 
establishment of management objectives for the 
entity and the PAFSC's economic, environmental 
and social objectives, the President and Director 
use different management tools, which we discuss 
in section I_04 Description of the management and 
decision support systems used by the Port Authority 
from the same chapter.

Beyond what has been described in the two previous 
paragraphs, it is worth noting that as a public body in 
the state sector, the different representatives of citizens 
present in the Spanish Parliament ask questions on all 
kinds of issues related to our activity and management, 
which we receive and are processed through the public 
body Ports of Spain.

On a more local level, through our management system, 
the President of the PAFSC is regularly informed about 
the status of all complaints, suggestions and initiatives 
submitted by any Organisation, company or citizen. We 
did not receive any complaints in 2021.

(102-18), (102-23), 
(102-24), (102-26), 
(102-28), (102-29), 
(102-30), (102-32)

(102-24)

(102-35), (102-36), 
(102-37)

(102-23), (102-24), 
(102-33), (102-34)

(102-25)

(102-18), (102-33), 
(102-34)
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MANAGEMENT BODY

THE DIRECTOR
This is the management body of the PAFSC. The director 
is appointed and removed by an absolute majority of 
the Board of Directors, at the proposal of the president, 
from among people with higher education qualifications, 
recognized professional standing and at least five years' 

experience in port techniques and management. This is 
as provided for in art. 33 of RLD 2/2011 of 5 September, 
which approves the Consolidated Text of the State Ports 
and Merchant Marine Law.

The director’s functions:

The ordinary direction and management of the entity 
and its services, in accordance with the general 
guidelines received from the governing bodies of 
the Port Authority, as well as the submission to the 
President of the proposal for the entity’s organiza-
tional structure.

The initiation and processing of administrative pro-
ceedings, when not expressly attributed to another 
body, as well as the mandatory issuing of reports on 
authorizations and concessions, drawing up techni-
cal studies and reports on the projects and proposals 
for activities that serve as a basis for them.

The preparation and submission to the President for 
his or her consideration and approval of the entity's 
management objectives and action guidelines, the 
preliminary draft budgets, action program, invest-
ment, financing and financial statements, as well as 
the entity's staffing needs.

Table 3. The Director’s functions

In his or her capacity as Director of the PAFSC, and 
as a senior member of the state administration, the 
Director is subject to the provisions of Law 19/2013 
of 9 December, on transparency, access to public 
information and good governance and Law 3/2015 of 
30 March, regulating the exercise of senior positions 
in the General State Administration.

The general criteria for the remuneration of the Director 
and managerial staff of the PAFSC, in accordance 

with the provisions of art. 48 of RLD 2/2011, are set 
by Ports of Spain. This body is ultimately responsible 
for approving the PAFSC's total salary costs, taking 
into account, for the variable concepts of performance 
and productivity, the development of the management 
ratios, as well as the adoption of management and 
administration systems for the entity that lead to the 
achievement of the objectives set. These salaries are 
published in the human resources section of the Ports 
of Spain website.

I_03 Structure of the Port Authority's Board of Directors, reporting on groups and associations represented on it.

 . The Board of Directors is made up of the following 
members:

1. The President of the entity, who will be the Chairman 
of the Board.

2. An ex officio member, who will be the Harbour Master.

3. A number of members between 10 and 13, except for 
the Canary Islands and the Balearic Islands, in which 
case it may reach 16 members, to be established by 
the Autonomous Communities or by the Autonomous 
Cities of Ceuta and Melilla, and appointed by them.

 . The appointment by the Autonomous Communities 
or the Autonomous Cities of Ceuta and Melilla of 
the members referred to in letter c) of the previous 
section shall respect the following criteria:

1. The General State Administration shall be 
represented, in addition to the Harbour Master, by 
three of these members, one of whom shall be a 
Government Lawyer and another from the Ports of 
Spain Public Body.

2. The Autonomous Community shall be represented, 
in addition to the President, by four members.

3. In the case of the Canary Islands, each council 
(Cabildo) shall have one representative and in the 
case of the Balearic Islands, each council (Consell) 
shall have one representative.

4. The municipalities in whose area the service area of 
the port is located will have a representation of 33 per 
cent of the remaining members of the Board. When 
several municipalities are affected, representation 
will firstly correspond to the municipality or 
municipalities that bear the name of the port or ports 
governed by the Port Authority, and then to the others 
in proportion to the surface area of the municipality 
affected by the service area.

5. 66 per cent of the remaining members of the Board 
shall be appointed to represent the Chambers of 
Commerce, Industry and Navigation, business and 
trade union organizations and relevant economic 
sectors in the port area.

The Board of Directors of the Ferrol – San Cibrao 
Port Authority is made up of representatives of the 
administrations and economic sectors related to the 
port's activity, in accordance with the provisions of 
the consolidated text of the State Ports and Merchant 
Marine Law, approved by Royal Legislative Decree 

(102-25)

(102-35), (102-36), 
(102-37)

(102-18), (102-22), 
(102-24), (102-25)

(102-22)
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2/2011, of 5 September. The appointments of the 
members of the Board of Directors referred to in letter 

c) of the first section of art. 30, will have a duration of 
four years, and are renewable.

President 

Mr. Francisco Barea Paz 
(Length of service on the Board of Directors: 8 months) 

Ex officio member 

Mr. Jorge Cao Ruiz. Maritime Captain of Ferrol 
(Length of service on the Board of Directors: 23 years and 11 months) 

Representative of the General State Administration 

Mrs. Adela Álvarez Caramés State advocacy 

(Length of service on the Board of Directors: 3 years and 6 months) 

Mr. Francisco Frutos Ruíz. Chief Admiral of the Arsenal of Ferrol 
(Length of service on the Board of Directors: 8 months) 

Mr. Gonzalo Gómez Barquín. Ports of Spain 

(Length of service on the Board of Directors: 1 year and 7 months) 
Representative of the Galician Regional Government. 

Mr. Pablo Ramón Fernández Asensio. Head of coordination of the sea area of Lugo 

(Length of service on the Board of Directors: 2 years) 

Mrs. Martina Aneiros Barros
(Length of service on the Board of Directors: 3 years and 6 months) 

Mr. Javier Arias Fouz
(Length of service on the Board of Directors: 1 year and 4 months) 

Mrs. Fabiola García Martínez 
(Length of service on the Board of Directors: 1 year and 4 months) 

Representative of those municipalities in whose municipal district the service area of the Port of Ferrol and San Cibrao is located. 

Mr. Ángel Manuel Mato Escalona. Mayor of Ferrol City Council 
(Length of service on the Board of Directors: 2 years and 8 months) 

Mr. José Demetrio Salgueiro Rapa. Mayor of Xove City Council. 
(Length of service on the Board of Directors: 2 years) 

Representative of chambers of commerce, business and trade union organizations and relevant sectors in the port sector 

Mr. Patricio Erhardt Barrenechea. Representative of the Provincial Confederation of Employers 
(Length of service on the Board of Directors: 1 year and 5 months) 

Mr. Javier Sánchez Fernández. Representative of the Fisheries Sector 
(Length of service on the Board of Directors: 1 year and 5 months) 

Mr. Francisco José Pena Varela. Representative of the Trade Union Confederation of Workers’ Commissions 
(Length of service on the Board of Directors: 4 years) 

Member with a voice but no vote 

Mr. Jesús Casás López. Director of the Port Authority 
(Length of service on the board of directors:  8 months) 

Secretary of the Board of Directors 

Mr. Antonio López Coira. Head of the Legal Services and Labor Relations Area of the Port Authority 
(Length of service on the Board of Directors: 21 years and 11 months) 

Table 4: Board of Directors members and Seniority calculated at 31/5/2021

Under 30 years of age Between 30 and 50 years Over 50 years of age

Men 0 6 7

Women 0 3 0

Table 5: Board of Directors members by age and gender

(102-22),(405-1), 
(102-24)

(405-1)
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I_04 Description of the management and decision support systems used by the Port Authority, such as quality management 
systems, balanced scorecards, market characterization campaigns, etc.

MANAGEMENT SYSTEMS IMPLEMENTED IN THE PORT

(416-1)

PORT AUTHORITY PRIVATE SUPPLIERS OF SERVICES

 . Quality management system ISO 9001 . Environmental management system ISO 14001 . Security management system . Self-protection plans . Inner Maritime Plan . Specific quality referential approved for goods 
terminals . European seal of excellence of 500+EFQM . Sustainability in the organizational management 
Stakeholder of GRI  . Integral scorecard . Verified GRI memory 

 . Management system ISO 9001 . Environment management system ISO 14001-
EMAS . Safety management system OSHAS 18001

PRIVATE FREIGHT TERMINALS

 . Quality management system ISO 9001 . Environment management system ISO 14001-EMAS . Safety management system OSHAS 18001 . Certification in specific quality references approved by the Port Authority . Environmental agreements signed with the Port Authority . Self-protection plans . Maritime interior plan . Sustainability in management . Verified GRI memory

Figure 2: Implemented management systems

SCOPE OF THE PORT AUTHORITY FERROL SAN CIBRAO MANAGEMENT SYSTEM

Management of port domain use: 
-Concessions, authorizations and licenses.
-Infrastructure and port investment.

Management of port services:
-Maritime signaling.
-Scale of ships and sports boats.
-Freight and passenger traffic.
-Supply of electricity and drinking water.
-Storage service.

In the public port domain of the Ferrol - San Cibrao Port

Table 6: PAFSC management system scope

In the scope of the management system, given the 
regulatory framework governing the provision of 
services in ports of general interest, points 8.3 and 
8.5.1 of ISO 9001 do not apply.

For the internal dissemination of the continuous and 
detailed monitoring of the Management System, defined 
in the Evaluation, Review and Innovation Process 
(link to the process sheet) approved by the President 
of the Port Authority, including the results of audits 

and corrective actions, as well as the corresponding 
meetings held with the Management Committee, and 
PAFSC staff, we have the Internal Portal of the Port 
Authority Ferrol San Cibrao Management System. In 
said system, the content is updated at the frequency 
defined in the process, as and when follow-ups are 
carried out, sending a notification reporting the update 
by email. This platform is accessible to all PAFSC staff, 
including the President and the Director of the PAFSC.
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Figure 3: PAFSC Intranet http://intranet.apfsc.es/Home/externos.aspx?idPortal=6

MANAGEMENT TRACKING
With regard to the final closure information of the 
management system review, and in order to improve 
the traceability, integrity, quality and transparency of 
the information reported by the PAFSC, we include the 

results of the monitoring and measurement, as well 
as the performance results of the processes in the 
different sections of our annual report.

ISO 9001 INPUTS ISO 14001 INPUTS ANNUAL REPORT. Section, content and page ISO 9001 OUTPUTS ISO 14001 OUTPUTS

a) State of the actions 
of previous manage-
ment reviews

a) State of the actions of previous 
management reviews

Appendix 8, institutional d., pg. 19-24 a) Improvement 
opportunities

Decisions regarding 
opportunities for con-
tinuous improvement

b) Changes of external 
and internal issues 
regarding quality 
management system

b) Changes in: 1) external and 
internal issues regarding environ-
mental management system

Appendix 8, institutional d., pg. 8-16 b) Any necessary 
changes in the quality 
management system

Conclusions regarding the 
continuous convenience, 
adaptation and efficacy 
of the environmental 
management system

b) Changes in: 2) Necessities and 
expectations of the stakeholders, in-
cluding legal and other requirements

Appendix 8, institutional D., pg. 8-15 Necessary actions when 
the environmental goals 
have not been achieved

b) Changes in: 3) its significant 
environmental aspects

Appendix Appendix 8, environmental D., environmental 
aspects, pg. 116-124

Improvement oppor-
tunities to improve 
the integration of the 
environmental manage-
ment system in other 
business procedures, if 
necessary

c) Information about 
the performance and 
efficacy of the quality 
management system, 
including the trends 
related to:

Any implication for the 
strategic direction of 
the Organisation

1) Client satisfaction 
and feedback from 
relevant stakeholders

f) Relevant stakeholders' communi-
cations, including complains

Appendix 8, institutional D., pg. 13, 54, 55, 59-66 c) Resource neces-
sities

Decisions regarding 
any necessary changes 
in the environmental 
management system, 
including resources
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ISO 9001 INPUTS ISO 14001 INPUTS ANNUAL REPORT. Section, content and page ISO 9001 OUTPUTS ISO 14001 OUTPUTS

2) Degree to which the 
quality goals have been 
achieved

c) Degree to which the environmen-
tal goals have been achieved

Appendix 8, institutional D., pg. 18-20

3) Performance of pro-
cesses and compliance 
of products and services

Strategy process, Ap. 8, pg. 9, 10, 25, 27, 28 
Sustainable development process, Ap. 8 all pages 
Business and alliances generation process, Ap. 8, pg. 
40-44 
Concessions and authorizations process, Ap. 3 Ap. 8, pg. 
49, 50, 84, 85 y 87 
Navigation aids process, Ap. 2, pg. 16-21
Services provided by private companies process, Ap. 2, pg. 
23-28. Appendix 8, pg. 16, 48
Infrastructure and facilities management process, Ap. 6, 
Appendix 8, pg. 33-40
Human resources management process, Ap. 8, pg. 93-113 
Environmental management process, Ap. 8, pg. 115-149
Financial and economic management process, Ap. 8, pg. 
75-91

d) Information about the 
environmental performance of the 
Organisation, including the trends 
of: 3) compliance with legal and 
other requirements

Appendix 8, environmental D., environmental manage-
ment, pg. 115-149

4) No conformities and 
corrective actions

d) Information about the 
environmental performance of 
the Organisation, including the 
trends of: 1) non conformities and 
corrective actions

Appendix 8, institutional D., Management systems, pg. 
17-24

5) Tracking results and 
measuring

d) Information about the environ-
mental performance of the Organ-
isation, including the trends of: 2) 
tracking and measuring results

Appendix 8, All pages

6) Audits results d) Information about the 
environmental performance of the 
organization, including the trends 
of: 4) audit results

Appendix 8, institutional D., Management systems, pg. 
17-24

7) Performance of exter-
nal suppliers

Appendix 8, institutional D., pg. 45-47

d) Resources adequacy e) Resources adequacy Appendix 1, all pages

e) the effectiveness of 
actions taken to address 
risks and opportunities

b) Changes in: c) risks and 
opportunities

Our management, Risk evaluation, pg. 58 and 59

f) Improvement opportu-
nities

g) continuous improvement 
opportunities

Appendix 8, institutional D., pg. 19-24

Table 7: Management System Follow-up. ISO 9001 and ISO 14001
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In terms of the highlights of the review, areas of improvement detected in the management system during 2021 
were as follows: 

Process Report Discovery 

Navigation 
aids

Risk evaluation Failures in the operation of critical maritime signals (access to the port)
Inadequacy of maritime signals to the reality of the port and the demand

Concessions 
and authoriza-
tions

Diagnosis transi-
tion to the EFQM 
2020 model

Detection of inefficiencies in communication between farms and concessions after the revocation or variation of licenses 

Risk evaluation The economic impact for the PA that supposes the deterioration of infrastructures and installations in public lands with concession 
(due to improper use of the same, precarious maintenance...) that is evident after the cessation of the concession
Reduction of private investment of the leading concessionaires with a significant impact on the accounts of the PA

Contracting 
and adminis-
tration

Diagnosis 
transition to 
the EFQM 2020 
model

A defined systematic has not been documented for reviewing, updating, and confirming the validity of the Organization and 
Management Model for Crime Prevention 
Regulatory compliance, financial and information security risk assessments of ENS have not been integrated into the risk 
assessment of processes 

Sustainable 
development

Diagnosis 
transition to 
the EFQM 2020 
model

The defined Complaints, Initiatives, and Suggestions protocol does not fully adapt to the PAFSC's way of acting 
The identification of Key GI Needs and Expectations is not systematized as an input element for the periodic review of the 
SWOT
Systematic meeting points are not established for PAFSC areas of Public Domain, Exploitation, Commercial, and Sustain-
ability with the entire port community, for the search for improvements and synergies
The documentation of the Management System has not been updated concerning its processes with the system for the 
identification of Needs and Expectations of Key GI as an input element for the periodic review of the SWOT
The documentation of the Management System has not been updated regarding its processes with the priority criteria to 
identify the keys which can potentially facilitate or prevent the achievement of its purpose, vision, and strategy
A procedure has not been defined with the systematic communication of the appropriate strategy for each group of interest 
(EY) 
A procedure including the systematic communication to the GIs of the EOs in response to their needs and expectations has 
not been defined
A procedure that includes a system for visibility and communication to interest groups of the Organization and Management 
Model for Crime Prevention has not been defined as a clear, transparent, and measurable statement of the ethical values   
and principles that govern the PAFSC's business
A procedure has not been documented where a system has been established for the dissemination of the lines of social 
interest and the areas of sustainable contribution of interest to the PAFSC that allows them to be made visible, as well as 
the projects and initiatives of the PAFSC itself and of the port community that supports 
A procedure has not been documented where a system has been established for the visibility and communication to interest 
groups of the criteria of ethical contracting as a clear, transparent, and measurable statement of the ethical values   and 
principles that govern the contracting process of the PAFSC 
A procedure has not been documented in which a system has been formalized for the proposal of sustainable initiatives and 
good practices that the PAFSC can support to provide transparency to the process of evaluating them 
An analysis of the application of the circular economy in the PAFSC has not been formalized in ensuring the maximum use 
of assets and resources and integration of suppliers in the policies that are generated in this regard (e.g., energy efficiency, 
water footprint, minimization, and recovery of waste, breakdown of resources consumed: steel, concrete, etc. and transla-
tion of energy consumption, carbon footprint, water footprint, etc.) 
An Institutional Relations procedure has not been formalized that describes the systematic relations of the PAFSC with the 
port community (strategies, plan actions, identify agreements/collaborations) for the proactive search for agreements/
collaborations, as well as the identification of synergies
There has been no formalized consultation system for the GIs as a source of input for proposals in the management of 
changes to be undertaken by the PAFSC process and as a means to anticipate the potential development of business and 
alliances on said changes
The Management System documentation has not included the system to be defined for the communication to the IM of the 
EOs in response to their needs and expectations
The systematic for the EOs review and periodic updating has not been included to confirm if they continue to respond to the 
needs and expectations of GI in the documentation of the Management System and its process files
A formal analysis of the potential contribution of the port to the different Sustainable Development Goals (SDGs) has not 
been carried out to identify lines of social interest on which to base assessment criteria in bidding processes 
The evaluation criteria for projects and initiatives proposed by the GI society to the PAFSC have not been formalized to 
provide greater transparency to the process of evaluating initiatives and, on the other hand, to identify points of interest on 
which to base a proactive search. of collaborations 

(102-11), (102-30)
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Process Report Discovery 

Sustainable 
development

Diagnosis 
transition to 
the EFQM 2020 
model

The areas of sustainable contribution have not been integrated as objectives to be developed in the business plan, invest-
ment plan, action plan... for the proactive search for possibilities of collaboration with organizations or groups of the port 
community 
Work should be done to adapt the bidding documents' environmental and social clauses, as well as the description of the 
services to be tendered based on the environmental and social strategies of the PAFSC itself
Although the PAFSC has Strategic Planning, without modifications and precise monitoring for several years, in addition to 
an Annual Business Plan, no procedure describes the communication system of either PE or Business Plan

Risk evaluation Ignorance of the GI's perception of the degree to which their needs and expectations are met
Non-detection of needs and expectations of the GI
Risk of the existence of smaller importers/exporters in the provinces of Lugo and Coruña that are unaware of the Ferrol 
container terminal

Strategy Diagnosis 
transition to 
the EFQM 2020 
model

The PAFSC has a Strategic Planning without modifications and precise monitoring for several years. Then, however, an An-
nual Business Plan is defined, and a clear alignment between the two cannot be seen. Likewise, adequate communication 
of the Strategic Plan is not evidenced. 
The PAFSC does not have a formally defined purpose that inspires, highlights the importance and value of its activity and is 
attractive to all its stakeholders
The PAFSC has defined some values   as part of its MVV, although they are not systematically reviewed and are not used 
within the organization to generate Culture and Commitment. 
There is no Strategic Surveillance process by area (technological, commercial, competitive, and environmental) in the 
different processes of the PAFSC as a proactive and predictive surveillance tool for entering the SWOT 
There is no Innovation Strategic Line in the PAFSC Strategic Map that allows the proactive search for strategic objectives 
associated with the promotion of innovation in the alignment of the entity with the requirements of Next Generation, in what 
refers to Ports and transportation maritime
The documentation of the process sheets associated with the definition of the strategy has not been updated to include the 
new concept of purpose
It cannot be seen that the Ecosystem of the Organization has been identified, nor is there evidence of Monitoring of the 
Ecosystem by area and department (megatrends, SDGs, market analysis, analysis of the regulatory context, competition, 
relevant facts, etc.) as an input element review and periodic updating of the SWOT, in a systematic and planned manner

Risk evaluation Value offer is not aligned with the needs and expectations of the stakeholders

Evaluation, 
revision, and 
improvement

ISO 9001 exter-
nal audit

It comes from the 2021 External Audit report. OLD CORRECTIVE ACTION 29: There is no evidence of internal auditing for the 
audited period. 9.2 Internal audits 

Diagnosis 
transition to 
the EFQM 2020 
model

The map of Organizational Processes no longer fully represents the PAFSC 
It is necessary to optimize the reports towards dashboards that simplify the information to be reported and facilitate its 
completion.
The systematic management of findings that subsequently give rise to improvement actions can be improved obtaining more 
information and carrying out a better follow-up of the Improvement Actions, their interrelationships, and their deadlines. 
There is no homogeneous system to correlate the execution of the project with the contribution to the improvement or 
effectiveness of the process, the objective it supports, or the resolution of the detected deviation 
Not all documentation of the PAFSC Management System has been updated to add the definition of the new purpose
Not all the documentation of the PAFSC Management System has been updated to add the values   , and its review and 
update system 
A method has not been established to measure the effectiveness of the working groups and committees/commissions based 
on the decisions and actions carried out and their impact on the critical results of the PAFSC 
A systematic incorporation of creativity techniques as a stimulus to innovation has not been established
All the services provided by the PAFSC to its clients and the infrastructures and resources necessary to execute them 
should be studied and redefined to: • Prioritize them: Refocus business plans based on customer priorities and the port's 
strategy • Improve interrelationships between different areas to give more and more value to the customer 
Delays in procedures and services and urgent interventions in areas where it was feasible to plan their intervention in 
specific projects (e.g., SSL) are detected.

Risk evaluation Lack of objective information for decision making, for process improvement
Absence of continuous improvement in the processes and activities included in the scope of the SIG
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Process Report Discovery 

Business 
generation

Diagnosis 
transition to 
the EFQM 2020 
model

The PAFSC has not worked on optimizing the systems for obtaining information on the Needs and Expectations of key 
customers 
The Identification, segmentation, and prioritization of Key Customers are not systematically reviewed, allowing the design 
of a more appropriate value offer, having a clear customer experience to work with 
Communication Plan as such that defines how to interact with Customers
Review of the Business Model (services provided) in its adaptation to the Purpose, Vision, and Strategy
A "Business Development and Alliances" Process should be defined as part of the organization's process map to analyze its 
transversality with the rest of the processes and to be able to improve interactions

Environmental 
management

ISO 14001 
external audit

It comes from the 2021 External Audit report. OLD CORRECTIVE ACTION 28: Contrary to what is established in the procedure 
"Environmental control of port operations" (8.1 Planning and operational control), there is no evidence of the provision of 
application documentation for all concessions. Evidence: PIM and IM of Pérez Torres. Forestal del Atlántico PIM Approval 

ISO 14001 
internal audit

It comes from the Internal Audit report of 05/07/2021: (9.1.2 Compliance Assessment) OLD CORRECTIVE ACTION 31: There 
is no evidence that the Organization has established, implemented, and maintained the necessary processes to evaluate 
compliance with all legal requirements and others applicable to environmental aspects since the frequency with which the 
evaluation is carried out nor the documented information that will be kept with the results of the assessment have been 
defined. On the other hand, the system by which the Organization determines and has access to legal requirements and how 
those legal requirements apply to the Organization is not clearly defined.

Diagnosis 
transition to 
the EFQM 2020 
model

Lack of systematic and monitoring records in the environmental control of port operations: management, monitoring, and 
analysis in the areas and works under the responsibility of the PAFSC (e.g., information to be provided by each area, the 
requirement of records associated with the control of environmental aspects in work, ...) 

Risk evaluation WATER Affects the quality of the receiving medium waters (from ship, land-sea, operational) due to spills or contaminants 
falling into the water 
WATER Effect on water quality due to discharge of polluting water through wastewater pipes into the receiving environment
ATMOSPHERE Atmospheric pollution due to emission with a high load of solid particles caused by a fire
ATMOSPHERE Emission/dispersion of PM10 particles due to the activity of port operators/works 
ECO-EFFICIENCY: Uncontrolled consumption of natural resources (excessive own consumption / third parties and consump-
tion of 2 springs)
Biodiversity loss
SOIL Affects soil quality due to accidental contamination by hazardous substances
SOILS: Impact on the environment due to discharges of domestic wastewater (septic tanks Cabo Prioriño and CCA Outer 
Port lighthouses; infiltration)

Infrastructure 
and facilities 
management

ISO 9001 exter-
nal audit

It comes from External Audit report. OLD CORRECTIVE ACTION 30: It has been verified that the quarterly reviews of the fire 
extinguishers have not been carried out during the period 08/12/2019-10/2020 7.1.3 Infrastructures 

Diagnosis 
transition to 
the EFQM 2020 
model

The Supplier Segmentation based on the PAFSC Supply Chain is not systematically confirmed 
The evaluation of the maintenance cost is not systematically contemplated in the purchase criteria as evidence of the 
search for the maximum use of assets and resources

Risk evaluation The optimal state (maintenance) of all facilities and infrastructures cannot be guaranteed
Delay/loss of port business opportunities due to lack of infrastructure on time
Risks for the intermodality of the port, loss of connectivity

Organisation, 
coordination 
and control 
of traffic and 
services

Risk evaluation Repeated failures in the provision of the third-party service (time, cost, and means) due to non-compliance with the 
specifications
Failure to comply with our access system that causes a delay or prevents the proper access of users
Limitations to attend to specific traffic subject to border inspection (services provided by other administrations)
Billing omission or considerable delay in billing (minimum one quarter)
Defective management of scale operations and services to the ship that causes an increase in cost for the client

Organisation 
and manage-
ment of human 
resources

ISO 9001 exter-
nal audit

It comes from the 2021 External Audit report. OLD CORRECTIVE ACTION 27 Contrary to the requirements of the applicable 
standard (7.2 Competence), there is no evidence that the effectiveness of the training has been evaluated for the training 
actions given (access control, change management, public procurement course). 

Diagnosis 
transition to 
the EFQM 2020 
model

The Leadership style is not defined in the organization, nor is its start-up system, aligning it with the organization's culture 
The PAFSC has not structured communication systems to start generating a culture 
There is no proactive programming of effective internal communication that allows that, in the face of changes to be under-
taken or objectives to be deployed, the people affected are communicated with and made aware of their reason 
There is no established system for managing skills and human resources by process: HR planning map by process (number 
and skills needed vs. available) 
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Process Report Discovery 

Organisation 
and manage-
ment of human 
resources

Diagnosis 
transition to 
the EFQM 2020 
model

A capacity assessment system has not been formalized to identify training and professional development needs, as well 
as to value and recognize and give consideration to the contributions of people through measures of public recognition of 
objective achievements 
Surveys of university students and trainees on how they perceive the port as a potential place of work have not been 
formalized to have a source of perception of the image of the PAFSC as an attraction to talent
Although it is currently published on the transparency portal, communication/training actions on the code of ethics have not 
been systematized for personnel to make it more visible and guarantee the due diligence of the PAFSC in creating a culture 
of compliance for people
Although there is a functional approximation of the managerial and technical personnel for 2014, a definition of personnel profiles 
outside the agreement has not been formalized that reflects the functional blocks and allows delimiting areas of responsibility 
Although a report of quantitative analysis and trends of the results of people's perception is formalized, there is no evidence 
of causal analysis of the personnel surveys to establish a direct relationship between the results obtained and the actions 
taken as a consequence of the policies adopted in the process of Organization and Management of Human Resources 

Risk evaluation Outdated adequate knowledge of jobs. Loss of knowledge of the organization
Reductions in the effectiveness and efficiency in the execution of port processes due to difficulties in allocating the 
necessary resources
Unmotivated staff

Services 
provided 
by private 
companies

Risk evaluation Absence of concurrence for the licenses of port service providers (not a nautical technician)
Absence of concurrence for the licenses of port service providers (nautical technician)
Limitation in the exercise of regulation of port activities, which leads to situations of helplessness of the PA to ensure 
compliance with service requirements (impact on service quality)

No associated 
process

Diagnosis 
transition to 
the EFQM 2020 
model

The PAFSC has not worked on optimizing the systems for obtaining information on the Needs and Expectations of key customers
Identify the value proposition for each Stakeholder
There is no formally established system for the identification and segmentation of partners/allies based on their potential 
contribution to the strategy (by strategic areas) to make it easier for associated managers to identify potential alliances/
synergies in achieving the strategic objectives under your responsibility 
The Surveillance System of other National or International Ports has not been defined or structured to detect or develop 
new projects or improvements as part of the Strategic Surveillance 
Regulatory compliance, financial and information security risk assessments of ENS have not been integrated into the risk 
assessment of processes 
A detailed analysis of the PAFSC services has not been carried out, which allows verifying that the customer experience is 
adequate 
Learning and collaboration networks have not been formalized with key clients to identify opportunities for creativity, 
innovation, and disruptive thinking as a source of information in selecting changes to undertake for the transformation and 
adaptation of the PAFSC to their needs 
The Identification, segmentation, and prioritization of Key Customers are not systematically reviewed, allowing the design 
of a more appropriate value offer, having a clear customer experience to work with 
Communication Plan as such that defines how to interact with Customers
Review of the Business Model (services provided) in its adaptation to the Purpose, Vision, and Strategy
The identification, segmentation, and prioritization of Key Allies should be reviewed, allowing us to focus on the detection 
of Needs and Expectations and design joint projects that add value to both 
A "Business Development and Alliances" Process should be defined as part of the organization's process map to analyze its 
transversality with the rest of the processes and to be able to improve interactions 

Information 
and com-
munication 
technologies

Diagnosis 
transition to 
the EFQM 2020 
model

The technology for Automation, Process Optimization. Complete monitoring of processes and services that allow their 
analysis for decision making. It could be improved with offers that exist in the market 
No systematic formalization of the promotion of Competitive Intelligence in the technological field from ICT to the rest of the 
areas to encourage the proactive search for technologies as an evaluation of opportunities that can be taken advantage of 
The Key or Critical Information of each process has not been identified, those responsible for generating and maintaining it, 
the identification of the applications that treat them, users and utilities that can be provided 
The detection of the needs of the IM (external and internal), of the users, and evaluation of the potential improvements 
(technological vigilance, recurrence of incidents, ...) in the progress of the Information and Communication Technologies 
process has not been systematized 

Risk evaluation System or application malfunctions
Lack of adequate technologies for the effective and efficient development of processes

- ISO 9001 exter-
nal audit

Specifically, it is observed that the boiler maintenance provider has not sent the 2020 probe reading record

Table 8: Areas of improvement detected in the management system
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Improvement and corrective actions in force in 2021

Process Type of action Action Last Grade 
Advance

Navigation aids Improvement 
action

123- Evaluation of the causes of the incidents detected in the beaconing of the entrance channel to 
the estuary

100

Concessions and 
authorizations

Improvement 
action

104- New appraisals of land in Ferrol and San Cibrao. 80

119- Annual analysis with the concessionaire (business plan) of business viability (traffic and 
investments) and joint action plan with the leading concessionaires.

0

120-Incorporate inspections of PA infrastructure and facilities and visual inspections of those 
located on concession surfaces.

10

Sustainable 
development

Improvement 
action

110 - Aligning the strategy and management with United Nations Sustainable Development Goals 
(SDGs) and Sustainability Principles.

45.4

Strategy Improvement 
action

13- Review of the Strategic Plan of the Port Authority. 50

111- Linking the investment plan to the SWOT analysis, and to the strategic objectives, in line with 
the codes of the Spanish Ports.

50

Evaluation, review, 
and improvement

Corrective action 1.-Tender the internal audit contract. 100

2.-Perform the internal audit in the ISO 9001/ISO 14001 standards (for 2020 and 2021). 100

Improvement 
action

113 - Transition to the new 2020 EFQM model 31.64

Environmental 
management

Corrective action 1. Review the list of concessions/authorizations/licenses to optimize the information available to 
the PA: a) monitoring of the documentation delivered by the CALs in the year's first quarter. b) CALs 
that do not deliver in the first quarter of the year will be sent an official communication requiring 
the delivery of documentation, establishing a maximum term.

100

1.- Request the Maintenance Department to record compliance with industrial safety regulations 
(OCAs, regulatory maintenance, etc.) applicable to environmental aspects. The format will be 
defined for that record.

100

2. Sanction proposal for concessions, authorizations, and licenses that do not comply with docu-
mentation delivery.

80

2.- From the document "Planning of environmental controls," evaluate compliance with the legis-
lation, reflecting the controls carried out, discharge authorizations, results, parameters analyzed, 
etc.

0

3. In the referral of the AP report on the PIM of the facilities to the maritime captain's office, the 
communication of its approval will be requested, and the approvals made to date will be requested.

100

3.- b.2) Execute the works for connecting the house of A Redonda with the Municipal network. 50

3.- Include regulatory compliance regarding environmental controls and industrial safety following 
the evaluation of environmental aspects in the ISO14001 annual review report.

0

4.- b.3) Request discharge authorizations from lighthouses: Estaca de Bares, Punta Candieira, Prior. 40

5.- b.4) Request the discharge authorization from the sanitation network of the Outer Port to the 
municipal WWTP of Ferrol. 

5

6.-c) Request authorizations to collect water at the Punta Candieira and Cabo Prior lighthouses. 75

San Cibrao P.: -End of drafting document -Issuance of service provider license for Alcoa -Consul-
tation with Users of the Port of San Cibrao -Captain's Report -Remission of the final report for PDE 
report -Approval of the Board of Directors.

40

S. Cibrao: -Review by the Review Committee -Refer to the Board of Directors Dec-Jan. -Favorable 
Request Report of: Captaincy of the Sea, Consellería del Mar - PIM Approval of SC by Directorate 
General Marina Merc.

80

Processing of Ferrol P. Plan: -Consultation with Users of the Port of Ferrol -Report from the Harbor 
Master -Submission of the final report for the PDE report -Approval of the Board of Directors.

80

Improvement 
action

118- Application Plan R.O.M. Quality of coastal waters in the Ria de Ferrol. 0

128- Analysis of consumption, improvements detection, establishment of a plan and promotion of 
resource savings, or use of more efficient energy

0

(102-30)
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Process Type of action Action Last Grade 
Advance

Infrastructure 
and facilities 
management

Corrective action 1.-Check that the maintenance company is carrying out the revisions. 100

2.-Develop a format to be completed by the PAFSC Personnel to carry out quarterly reviews if 
necessary.

100

Improvement 
action

82. Update and computerization of inventory and inspection and maintenance guidelines for facili-
ties and equipment, including reverts.

87.5

84- Development activities to provide the Port of Ferrol with a competitive rail intermodality. 
Completion and launch of rail access to the Outer Port.

72.5

Organisation, 
coordination and 
control of traffic and 
services

Action for 
improvement

83- Enabling a Border Inspection Point (BIP) in the Port of Ferrol 95

109- Measure indicators related to the level of service in operational processes. 10

122- As much as possible, automate the input of service information and keep a single record for 
each type of service in Integra2.

100

Organisation and 
management of 
human resources

Corrective action 1.-Deliver the questionnaire specifically designed for each action at the end of it, and include the 
maximum delivery period, which in general will be six months, unless the specific action requires a 
more extended period and, in that case, it will be extended until 12 months. Collect the question-
naires at the end of the term.

0

2. Incorporate the deadline for completion into the effectiveness evaluation model, taking into 
account the specific training activities in question.

10

3. Incorporate a new field into the evaluation model, “Purpose,” to remind the evaluator of the 
purpose of the training activities in question.

70

Improvement 
action

22- Evaluation of the Performance of Out of Agreement Personnel. 30

115- Design of training plan taking into account retirement planning. 80

116- Assessment of HR needs to improve the effectiveness and efficiency of processes. 70

Services provided by 
private companies

Action for 
improvement

102- Referral of the specification of specific requirements for port services: handling of goods, 
Marpol, and mooring in the port of Ferrol.

50

103- Approval of the specifications of particular requirements for port services of pilotage, towing, 
mooring, handling of goods and Marpol in the Port of San Cibrao.

40

Referral of the specific specifications for voyage, towage and pilotage port services in the port of 
Ferrol, and the granting of new licenses.

24

Information and 
communication 
technologies

Action for 
improvement

93- Application integration 70

125- ICT plan drawn up to processes and annual review according to degree of progress of needs 
with pen- ding status to be covered by processes and GI

0

126- Inspection, maintenance and incident control plan with inventory traceability. Monitoring of 
plans and incidents.

0

AVERAGE 52.86

Table 9: Improvement and corrective actions in force in 2021

In the external audit carried out in January 2021, a total of 4 non-conformities were detected, leading to the opening 
of 4 corrective actions. 
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DEPLOYMENT OF THE PAFSC STRATEGY

PORT AUTHORITY STRATEGIC MAP

Figure 4: New PAFSC strategic map

(102-29)
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PORT AUTHORITY PROCESSES MAP
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STRATEGIC OBJECTIVES AND SUPPORTING PROCESSES

STRATEGY AND SUPPORTING PROCESSES
SDG Strategic line Strategic goal Process 

OPERATIONAL EXCELLENCE 
(SOCIAL, ECONOMIC AND 
ENVIRONMENTAL)

EN2-Improving safety and protection in operations

Navigation aids
Infrastructure and facilities management
Security and protection management
Organisation and management of human 
resources

GROWTH, CONSOLIDATION OF 
COMPETITIVE SERVICES, AND 
PORT DEVELOPMENTS

E1-Increase business volume Strategy

E2-Generate income from concessions
Concessions and authorizations
Strategy

E3-Building key customer loyalty Business generation

E4-Sustainable management of suppliers and subcontractors Sustainable development

OPERATIONAL EXCELLENCE 
(SOCIAL, ECONOMIC AND 
ENVIRONMENTAL)

E7-Be financially self-sufficient Strategy

E8-Have competitive prices Concessions and authorizations

PROMOTION OF SUSTAINABLE 
DEVELOPMENT IN THE REGION E6-To be an employer of reference

Sustainable development
Strategy
Organisation and management of human 
resources

INFRASTRUCTURE OPTIMIZATION E5-Maintain a return on investments Strategy

EVERY STRATEGIC LINE R3-Promote change in corporate culture and staff 
training

Sustainable development
Strategy
Organisation and management of human 
resources

GROWTH, CONSOLIDATION OF 
COMPETITIVE SERVICES, AND 
PORT DEVELOPMENTS

P1-Improve intermodality and logistics offer Strategy

P2-Improving the quality of the corporate image in the 
provision of services and procedures

Sustainable development
Evaluation, review, and improvement

OPERATIONAL EXCELLENCE 
(SOCIAL, ECONOMIC AND 
ENVIRONMENTAL)

P4- Innovation and digital transformation
Infrastructure and facilities management
Information and communication technologies

P5-Efficiency and use of resources
Environmental management
Organisation, coordination and control of 
traffic and services

INFRASTRUCTURE OPTIMIZATION P7-Being excellent in management, maintenance, and 
development of infrastructures and facilities

Sustainable development
Strategy
Infrastructure and facilities management

EVERY STRATEGIC LINE R1-Improving information and management systems
Sustainable development
Evaluation, review, and improvement
Information and communication technologies

GROWTH, CONSOLIDATION OF 
COMPETITIVE SERVICES, AND 
PORT DEVELOPMENTS

En3- Promoting commercial action Sustainable development

EN4-Capture key traffic customers and greater hinterland Business generation

PROMOTION OF SUSTAINABLE 
DEVELOPMENT IN THE REGION

EN6-Investment and social opportunity in communities
Sustainable development
Infrastructure and facilities management

EN7- Alignment of the strategy with the stakeholders Sustainable development

EN8-Strengthen the relationship with stakeholders Sustainable development

INFRASTRUCTURE OPTIMIZATION EN5-Actively promote the development of land 
accesses and services to the port Infrastructure and facilities management

EVERY STRATEGIC LINE R2-Coordinate actions with clients, users and suppli-
ers of the port Sustainable development

GROWTH, CONSOLIDATION OF 
COMPETITIVE SERVICES, AND 
PORT DEVELOPMENTS

P6-Adaptation of procedures to climate change Environmental management

OPERATIONAL EXCELLENCE (SOCIAL, 
ECONOMIC AND ENVIRONMENTAL)

P10-Management of discharges and the environmen-
tal impact of operations Sustainable development

Table 10: Strategy and supporting processes(102-29)
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OPERATIONAL OBJECTIVES 2021

Strategic goal Operational objective Year 
2021

Year 
2022

Compliance 
2021 

E2-Generate income from concessions DEUP Ferrol. Yes Yes 90.00%

E2-Generate income from concessions Formulation of the Special Management Plan for the Port of Ferrol. Yes Yes 0.00% 

E3-Building key customer loyalty Analysis of future scenarios for the port of San Cibrao Yes Yes 0.00%

E3-Building key customer loyalty Joint analysis with Endesa of the business continuity strategy. Yes Yes 0.00%

E3-Building key customer loyalty Strategic alliance to transform the Ferrol Port into a referent in the 
provisioning of ships with LNG. Yes Yes 6.25%

E3-Building key customer loyalty Deployment of the functions of the Port Authority in the province of 
Lugo Yes Yes 0.00%

E8-Have competitive prices New appraisals of land in Ferrol and San Yes Yes 76.67%

P1-Improve intermodality and logistics offer
Development activities to provide the Port of Ferrol with a competitive 
rail intermodality. Completion and launch of rail access to the Outer 
Port.

Yes Yes 70.00%

P2- Improving the quality of the corporate image in the 
provision of services and procedures

Referral of the specification of specific requirements for port services: 
handling of goods, Marpol, and mooring in the port of Ferrol. Yes Yes 18.00%

P2- Improving the quality of the corporate image in the 
provision of services and procedures

Approval of the specifications of particular requirements for port 
services of pilotage, towing, mooring, handling of goods and Marpol in 
the Port of San Cibrao.

Yes Yes 0.00%

P2- Improving the quality of the corporate image in the 
provision of services and procedures

Referral of the specific specifications for voyage, towage and pilotage 
port services in the port of Ferrol, and the Yes Yes 16.67%

P2- Improving the quality of the corporate image in the 
provision of services and procedures Transition to the 2020 EFQM model Yes Yes 66.00%

P2- Improving the quality of the corporate image in the 
provision of services and procedures Enabling a Border Inspection Point (BIP) in the Port of Ferrol Yes Yes 60.00%

P5-Efficiency and use of resources Plan for the removal of materials and facilities deposited in the Port Yes Yes 20.00%

P7-Being excellent in management, maintenance, and 
development of infrastructures and facilities

Update and computerization of inventory and inspection and 
maintenance guidelines for facilities and equipment, including reverts. Yes Yes 100.00%

P10-Management of discharges and the environmental 
impact of operations Control plan for nuisance activities in the Inner and Outer Port Yes No 100.00%

P10-Management of discharges and the environmental 
impact of operations R.O.M. Quality of coastal waters Yes Yes 0.00%

P10-Management of discharges and the environmental 
impact of operations 

Update of the reception and handling plan of waste in port (RD 
1381/2002) Yes Yes 60.00%

EN6-Investment and social opportunity in communities Construction of adequate facilities to provide service to certain traffic: 
passengers Yes Yes 50.00%

EN6-Investment and social opportunity in communities Accessibility plan Yes Yes 66.00%

EN7- Alignment of the strategy with the stakeholders Aligning the strategy and management with United Nations 
Sustainable Development Goals (SDGs) and Sustainability Principles. Yes Yes 100.00%

R1-Improving information and management systems Application integration Yes No 10.00%

R3-Promote change in corporate culture and staff 
training Training plan from the perspective of retirement Yes No 0.00%

R3-Promote change in corporate culture and staff 
training Evaluation of the Performance of Out of Agreement Personnel Yes Yes 0.00%

R3-Promote change in corporate culture and staff 
training 

Review of the 2007-2015 strategic plan Development of a new 
Strategic Plan 2018-2025 Yes Yes 0.00%

COMPLIANCE WITH THE OBJECTIVE PLAN 36.38

Table 11: Operational objectives 2021

(102-29)
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(102-15), (102-29) RISK EVALUATION
In the year 2021, NOVOTEC prepared the report in 
collaboration with the Department of Sustainability 
and the Management and the Areas / Departments of 
the PAFSC, whose scope is limited to compliance with 
what is established for this purpose in the ISO 9001 
and ISO 14001 standards.

The most relevant points of the evaluation report were:

SCOPE
The scope of these works is limited to complying with 

the requirement of ISO 9001 for the identification of 
quality risks, and ISO 14001 for the identification of 
environmental risks, through process management.

EVALUATION
Once the IMPACT and PROBABILITY values have been 
assigned, the following formula is applied to calculate 
the RISK LEVEL:

LEVEL OF RISK = IMPACT * PROBABILITY

Based on this evaluation, the following risk levels are identified: 

IMPACT PROBABILITY RISK LEVEL RISK SECTION RISK LEVEL

I P I x P

100 5% 5 5-49 INTANGIBLE RISK

200 25% 50 50-149 LOW RISK

300 50% 150 150-299 MEDIUM RISK

400 75% 300 300-474 HIGH RISK

500 95% 475 475+ MAXIMUM RISK

Table 12: Risk level

RESULTS OF THE EVALUATION
After the review carried out in 2021, a total of 34 risks have been obtained, maintaining the same volume of risks 
as last year:

PROCESS YEAR 2017: 52 YEAR 2018: 50 YEAR 2019: 35 YEAR 2020: 34 YEAR 2021: 34

STRATEGIC 10 10 10 10 10

Planning 2 2 2 2 2

Stakeholder satisfaction 3 3 3 3 3

Organisation and management of HR 3 3 3 3 3

Evaluation, review, and innovation 2 2 2 2 2

OPERATIONAL 17 17 14 12 12

Concessions and authorizations 2 2 2 2 2

Organisation, coordination and control of traffic, and services 8 8 5 4 4

Navigation aids 3 3 3 2 2

Services provided by private companies 4 4 4 4 4

SUPPORT 25 23 11 12 12

Investments and Conservation 2 2 2 2 2

Environmental management 17 15 7 8 8

Information and communication technologies 6 6 2 2 2

Table 13: No. of Risks by process and Evolution in recent years
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RISK LEVEL BY PROCESS
As can be seen in the risk level distribution chart, the 
main changes in 2021 address two low risks that become 
immaterial in the evaluation, review, and innovation 
processes and in environmental management, and two 
risks that are offset by change level: a high risk that 
becomes medium in the navigation aids process and 
a medium risk that becomes an increased risk in the 
infrastructure and facilities management process.

RISK LEVEL EVOLUTION
The risk level evolution in the last three years is shown 
below: Intangible risks

Low level risks

Medium level risks

High level risks

Maximum level risks

 9%  0%
 15%

 32%
 44%

Intangible risks

Total

Low level risks Medium level risks High level risks Maximum level risks

20182017 2019 2020 2021

60

50

40

30

20

10

0

Figure 6: Risk Percentage by Level 

Figure 7: Evolution of the number of risks by level

EVOLUTION OF THE NUMBER OF RISKS BY LEVEL

PERCENTAGE DISTRIBUTION 
LEVEL OF RISKS 2021

TREATMENT
Once the risk levels have been identified, the treatment options are established in order to make decisions about 
how to face the risks that affect the achievement of the company’s objectives. To facilitate uniformity of criteria 
among all those responsible, some general treatment guidelines have been defined, which are identified in the 
following table.

RISK LEVEL TREATMENT

Intangible risk It is not necessary to reduce the risk.

Low risk It is not necessary to reduce the risk.

Medium risk Although it is recommended to reduce the risk, through the strengthening of controls, it is not essential, unless the Risk Manager considers 
so.

High risk Actions must be established to minimize the impact or occurrence of risks.

Maximum risk They should be eliminated, transferred, shared or reduced. It is only accepted if it is inherent to the activity of the Organization.

Table 14: Treatment guidelines for risks by level

All treatment plans proposed for high and top risk levels will be included as improvement actions and managed 
through the PAFSC Action Plan in force. These treatment options do not limit the proposal for improvements 
associated with any of the risks with low, medium or immaterial risk levels. This decision ultimately corresponds 
to the person responsible for the risk or manager of the process where this risk is identified. Additionally, a list of 
improvements related to each of the risks has been created to facilitate their monitoring.
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I_05 Existence of management committee and its structure. 

Per the review of the Ferrol-San Cibrao Port Authority strategy and mission, in 2021, the adaptation of the 
organizational structure was approved to align it with the new purpose of the entity and streamline the relationship 
with stakeholders.

ORGANISATION OF THE PORT AUTHORITY
(102-18), (102-19), 
(102-20), (102-24), 
(102-27), (102-31)

DIRECTOR
Jesús Casás López

PRESIDENT
Francisco Barea Paz 

 

COMMERCIAL 
DEPARTMENT 

Julio Hernández 
Sanmamed

CORPORATE 
DEVELOPMENT UNIT

Juan José Rodríguez Pita

BOARD OF 
DIRECTORS

NAVIGATION BOARD

GENERAL SECRETARY 
AREA

Antonio López Coira

DEPARTMENT 
OF TECHNICAL 
SERVICES AND 

PLANNING
Javier Calviño Gómez

PORT SERVICES 
AND OPERATIONS 

DEPARTMENT
Alejandro Rey Seoane

LEGAL ADVICE AND 
HR DIVISION

Cristina 
Rodríguez 

Outón

COMMERCIAL STUDIES AND 
ANALYSIS DIVISION

Lula González Pérez

PROTOCOL AND CORPORATE 
EVENTS UNIT

Ana Zorrilla Basañez

MANAGEMENT 
DIVISION, PUBLIC 

DOMAIN
Begoña  

Sedes Gadañón

PORT SERVICES AND 
OPERATIONS UNIT

 Beatriz  
Cabanillas Niebla

SECURITY, PROTECTION 
AND ENVIRONMENT 

DIVISION
José Antonio 

Patiño Pillado

LEGAL RECORDS 
MANAGEMENT 

DIVISION
Mª Eugenia 

Escribano Fernández

IT DIVISION
José Carlos 

Campos Arcas

MAINTENANCE 
AND NAVIGATION 
AIDS SERVICES 
DEPARTMENT

Gervasio Dopico 
Martínez

DEPARTMENT OF 
PLANNING AND 

INFRASTRUCTURES
Jesús Busto 

Míguez

DEPARTMENT OF 
SUSTAINABILITY 

AND MANAGEMENT 
SYSTEMS
Débora 

Acea Escrich

GENERAL 
ACCOUNTING 

DIVISION
Patricia 
Teijeiro 

González

ECONOMIC-FINANCIAL 
OFFICE

CUSTOMER SERVICE 
OFFICE

HR OFFICE 
SUPPORT 
SERVICE

IT OFFICE SAM 
CONSERVATION 

WORKSHOPS

PROJECTS 
AND WORKS 

OFFICE

PUBLIC 
DOMAIN 
OFFICE

BILLING 
OFFICE

PORT 
SERVICES 

AND 
OPERATIONS 

OFFICE

PRL OFFICE 
ENVIRONMENTAL 

OFFICE OPIP 
PORT POLICE

SECRETARY 
GENERAL REGISTRY 

AND FILE OFFICE

ECONOMIC-FINANCIAL 
AREA

Manuel Vázquez Farraldo

SECRETARY
María López Eiriz

Figure 8: PAFSC ORGANIZATION CHART
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Organizational 
structure Responsibilities Information received

Board of Directors -Approval of PAFSC’s strategic plan.
-Approval of PAFSC's annual business 
plan and annual budget.

-Investments and concessions.
-Financial statements.
- Annual report, which includes the management system review report and the sustainability report. 

President -Approval of the policy, management 
model and management system 
processes.

-Annual risk assessment.
-Annual and quarterly monitoring of objectives.
-Annual reports on audits carried out by the General Comptroller of the State Administration.
-Continuous monitoring of indicators using a computer application.
-Monthly and annual monitoring of traffic, economic-financial information, investments, human 
resources and public domain in the monthly management report.
-Monitoring of complaints, suggestions and initiatives from stakeholders.
-Monitoring of improvement actions and corrective actions.
-Monthly, quarterly and annual monitoring of the management system.
-Annual monitoring of stakeholder perception.
-Internal and external audit reports on ISO 9001 and ISO 14001.
-Inspection reports of all management system procedures.
-Self-assessment reports and management excellence assessment reports every two years.
- Annual report, which includes the management system review report and the sustainability report.
-Report on Excellence in the EFQM model:
-Verification report on the content of the GRI Annual Report.

Director -Approval of internal procedures.

Heads of Area/Depart-
ment

-Responsible for strategic objec-
tives, annual objectives, processes, 
procedures, resource management, risk 
assessment and improvement actions.
-The responsibilities are defined in the 
strategic plan, the business plan, the 
management model, and the process 
files.

Managerial staff Responsibilities are described in the 
annual objective sheets and the manage-
ment system procedures.

- Annual report, which includes the management system review report and the sustainability report.
-Audit reports, evaluations and external verifications.
-Updated information on the results of stakeholder perception surveys.
-Information on Action Plan monitoring, inspections, corrective actions.
-Internal and external audit reports on ISO 9001 and ISO 14001.
-Inspection reports of all management system procedures.
-Self-assessment reports and management excellence assessment reports every two years.
- Annual report, which includes the management system review report and the sustainability report.
-Report on Excellence in the EFQM model:
-Verification report on the content of the GRI Annual Report.

Other staff

Table 15: PAFSC organizational structure according to responsibilities and information received(102-27), (102-31)
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I_06 Description of sectoral technical committees supporting the Board of Directors, in addition to the Navigation and Port 
Board, the Port Services Committee, the Safety Advisory Committee.

ASSISTANCE AND INFORMATION BODY

NAVIGATION BOARD
This is the President's assistance and information body. How its members are appointed and dismissed, and the 
rules governing its meetings are approved by the Board of Directors. In accordance with the provisions of art. 34 of 
RLD 2/2011, those natural or legal persons who request it and who have a direct and relevant interest in the smooth 
functioning of the port, maritime trade or who can effectively contribute to it, may form part of the navigation board.

Functions of the Navigation Board:  

Information to the PAFSC on those aspects related to 
port or maritime activity and operations that, in gen-
eral, may be of interest to the Board and information 
from the Harbour Master's Office on those matters 
within its jurisdiction that it deems appropriate. 

Information from all sectors, public or private, 
represented on the Board, on those aspects that may 
be of interest for the improved functioning of the 
Port and maritime trade. 

Study of specific matters included in the agenda and 
debate on them. Given the nature of the Board, as 
an assistance and information body, the conclusions 
that may be adopted. 

Table 16: Functions of the Navigation Board
The members of the Navigation Board do not receive any remuneration for attending the meetings held.

(102-18), (102-24)
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 . 1.4 INFRASTRUCTURES AND CAPACITY

I_07, I_08, I_09
GRI 102-4, 102-44, 203-1, 413-1

SDG 9, 11

I_07 Description of the role of the Port Authority as infrastructure provider and a reference to the land lord model. List of 
the general technical characteristics of the port, such as land area, sheltered water area, concession area, docks and their 
functions and land access.

THE VALUE PROPOSITION OF THE PORT AUTHORITY

(203-1)

. Concessionaire freight 
terminals

. Users

. Logistics operators

. Suppliers

. Port operators

. Port administrations

. Society

. External  
organizations 

INTEREST AND PROFIT LEVEL ON ACTIONS HIERARCHY OF ACTIONS OF THE STRATEGIC PLAN

 . Socioeconomic impact analysis

 . Logistics optimization and promotion of intermodal logistics

 . Sustainability programs in collaboration with suppliers

 . Channels and sporadic meetings with stakeholders to learn 
about needs and concerns

 . Define an environmental awareness plan that includes 
port staff, suppliers, subcontractors, passengers, 
concessionaires, and other companies that operate 
in the port

 . Extend sustainability criteria in the selection of 
suppliers

 . Develop infrastructure for innovation

 . Identify concessionaire companies in the 
renewable sector . Promote concessions that regenerate the 

industrial fabric . Digitalization of data and analysis of 
results and efficiency (BigData) . Supplier and subcontractor audits . Create an investment and social 

opportunity procedure to identify the 
different ways to generate value in the 
local community

LEVEL
1

LEVEL
2

LEVEL
3

Figure 9: The Value Offer to PAFSC STAKEHOLDERS(102-44)
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FACILITIES(102-4)

PORT OF FERROL
We have a dock outside the estuary, with 2,148 meters 
of berthing, 1,509 of them with 20 meters of draft, and a 
storage area of 660,2973.

Inside the estuary, we have a large area of sheltered 
water corresponding to docks and anchorages. This 
allows us to have a liquefied natural gas terminal, 
connected to the national network of natural gas, and 
shipyards, among the largest in Europe, which also 
allow the repair of large ships.

Our port also has a terminal for the traffic and storage 
of fuels.

PORT OF SAN CIBRAO
In San Cibrao, we have a multipurpose terminal, 
dedicated entirely to traffic for the production of 
alumina and aluminum.

OUR OFFER OF SHELTERED WATER, DOCKS AND SURFACES 
STANDS OUT COMPARED TO THE AVERAGE OF THE 

COMPETING PORTS

WATER 
SURFACE (ha)

LAND SURFACE 
(m)

QUAYS (m)

TOTAL

SHELTERED WATER 
SURFACE 

4,621

2,164

3,382,159 m2

874,523 m2

14,619 (12,731+1,888)

4,180

6,719

768

1,954,698

951,934

11,640

3,150

7,142

633

3,482,369

1,345,936

13,752

3,901

TOTAL

STORAGE 

TOTAL

DEPTH 
>12 m 

PAFSC
AVERAGE IN SPAIN’S 

NORTHERN SEABOARD*
AVERAGE IN THE PORT

SYSTEM*

* Port system data: year 2019

Figure 10: Sheltered waters, surfaces and docks offer compared to the average of competing ports
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 Endesa Generación, S.A. dry bulk terminal

 Ferrol Container Terminal, S.A. container terminal

 Masol Ibérica Biofuel, S.L. liquid bulk terminal

 Masol Ibérica Biofuel, S.L. liquid bulk terminal

 Public areas outside the port area

 Road connection with high capacity motorway

 Connection with conventional railway network (work in progress)

MAP OF THE PORT OF FERROL. PORT FACILITIES AND TERMINALS.

OUTER PORT

SURFACE
3,382,159 m2 

QUAY
14,619 meter 

The complete information 
on the facilities of the 
Port, can be consulted in 
the following (QR)

Terminal de graneles sólidos de Endesa Generación, S.A.

Terminal de gas natural licuado Dársena pesquera

Conexión con red de ferrocarril  convencional (en obras)
convencional (en obras)

Terminal de graneles líquidos de Masol Ibérica Biofuel, S.L.
Astilleros de Navantia, S.A.

Conexión con autopista de alta capacidad 
capacidad

Terminal de contenedores de Ferrol Container Terminal, S.A.
Terminal de graneles líquidos de Forestal del Atlántico, S.A. 
del Atlántico, S.A. Náutica recreativaZonas de uso público fuera del recinto portuario 

del recinto portuario

Zonas de uso público fuera 
del recinto portuario

Conexión por carretera con la red de alta capacidad
de alta capacidad

Otras terminales
Otras terminales Conexión con red de ferrocarril 

convencional

Conexión por carretera con la red  de alta capacidad
de alta capacidad

(En obras)

ARES

20 m Depth

(102-4)
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 Regasificadora del Noroeste, S.A. Liquefied natural gas (LNG) terminal

 Forestal del Atlántico, S.A. liquid bulk terminal

 Navantia S.A. shipyard

 Other terminals

 Public areas outside the port area

 Fishing dock

 Nautical sports

 High capacity motorway connection 

 Connection with conventional railway network

 Connection with conventional railway network work in progress

 Road connection with high capacity motorway

SURFACE
1,873,742 m2 

QUAY
11,733 meter 

INNER PORT

Terminal de graneles sólidos de Endesa Generación, S.A.

Terminal de gas natural licuado Dársena pesquera

Conexión con red de ferrocarril  convencional (en obras)
convencional (en obras)

Terminal de graneles líquidos de Masol Ibérica Biofuel, S.L.
Astilleros de Navantia, S.A.

Conexión con autopista de alta capacidad 
capacidad

Terminal de contenedores de Ferrol Container Terminal, S.A.
Terminal de graneles líquidos de Forestal del Atlántico, S.A. 
del Atlántico, S.A. Náutica recreativaZonas de uso público fuera del recinto portuario 

del recinto portuario

Zonas de uso público fuera 
del recinto portuario

Conexión por carretera con la red de alta capacidad
de alta capacidad

Otras terminales
Otras terminales Conexión con red de ferrocarril 

convencional

Conexión por carretera con la red  de alta capacidad
de alta capacidad

(En obras)

FERROL

NARÓN

FENE

MUGARDOS

14 m Depth

6-14 m Depth

Figure 11: Map of the port of Ferrol. Port facilities and terminals.
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MAP OF THE PORT OF SAN CIBRAO. PORT FACILITIES AND TERMINALS.

 Alcoa multipurpose terminal

PORT

TOTAL LAND SURFACE
396,114 m2 

QUAY LENGTH
738 meter 

Gisweb app enables users to 
know the current, historical 

and forecast status of ships, 
through any mobile device.

XOVE

CERVO

14-17 m Depth

(102-4)

Figure 13: Gisweb app

Figure 12: Map of the Port of San Cibrao. Port facilities and terminals.
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I_08 Infrastructures in progress or project and purposes served.

INVESTMENTS IN PROGRESS OR COMPLETED IN 2021
CODE DESCRIPTION TOTAL 

BUDGET
CERTIFIED 

31/12/2019
BUDGET 

2021
CERTIFIED 

2021
CERTIFIED 
IN ORIGIN LOCATION GRANT.1 GOAL2

ACTIONS REGARDING RAILWAY ACCESSIBILITY CHARGED TO 
THE FFTAP: OUTER PORT 87,939 33,500 16,306 11,035 44,535 

FS2E2002 Rail Access to the Outer port 72,498 28,934 13,600 9,500 38,434 In progress FFAT 2

FS2E2008 Modified Rail Access 7,250 370 1,260 584 954 In progress FFAT 2

FS2E2005 Price Revision 1,977 715 297 34 749 In progress FFAT 2

FS2B2003 Other AA.TT. associated with the Railway 
Access Works to the Outer Port 818 124 300 34 158 In progress FFAT 2

FS2B2004 AT Management and coordination, and technical 
and execution control. 2,436 1,482 365 449 1,931 In progress FFAT 2

FS2B2005 AT Health and safety coordination. 578 321 101 101 422 In progress FFAT 2

FS2B2006 AT Control of materials and tests 669 422 87 87 509 In progress FFAT 2

FS2B2007 AT Management and environmental advice 592 290 120 123 413 In progress FFAT 2

FS2G6001 Acquisition of land 659 563 73 42 605

FS2E2007 Minor works associated with the Railway 
Access 462 279 103 81 360 In progress FFAT 2

ACTIONS REGARDING RAILWAY ACCESSIBILITY NOT CHARGED 
TO THE FFTAP: OUTER PORT 4,286 0 3,371 538 538

FS2E2001 Internal rail network at Cabo Prioriño. Stage 1. 4,141 0 3,313 533 533 In progress CEF 2

FS2E2013 AATT to Construction Management 145 0 58 5 5 In progress CEF 2

INFRASTRUCTURE AND INNER HARBOUR EQUIPMENT: 
REFURBISHMENT OF BUILDINGS WORKS 3,094 0 1,208 204 204

FS1C5001 New Port Authority Offices 2,979 0 1,131 180 180 In progress 3

FS1C5003 AT. Technical and execution control 115 0 77 24 24 In progress 3

INFRASTRUCTURE AND OUTER HARBOUR EQUIPMENT: 
REMODELING ACTIONS OF REVERSED BUILDINGS 616 0 116 11 11

FS2C1002 Investments for the adaptation of the old 
Entaban facilities 616 0 116 11 11 In progress 3

INFRASTRUCTURE AND INNER HARBOUR EQUIPMENT: 
IMPROVEMENT OF FACILITIES FOR PASSENGER TRAFFIC 112 0 87 9 9

FS1A3005 A.T. project drafting 112 0 87 9 9 In progress 9

OTHER ACTIONS 3,220 1,045 815 755 1,800

FS2C9001 Cargo inspection center (CIM) 1,819 669 540 480 1,149 Finished 3

FS2B4002 Conditioning of esplanades of the Outer Port 
(Paving and preloading) 1,401 376 275 275 651 Finished 1

SECURITY ACTIONS 894 136 383 221 357

FS1G8001 Sasemar Framework Agreement Investments 494 61 283 132 193 In progress 6

FS1G3003 Security actions 400 75 100 89 164 In progress 6

ACTIONS IN COMPLIANCE WITH THE UNIVERSAL 
ACCESSIBILITY PLAN 229 0 229 127 127

FS1H1003 Accessibility Improvements in the Inner Port of 
Ferrol (buildings and public areas). 229 0 229 127 127 In progress 4

GENERIC AND MINOR WORKS 27,673 22,693 930 409 23,102

FS1G2001 Technical assistance 4,213 3,213 200 124 3,337 In progress 0

FS1H9001 Settlements and reviews 7,930 7,443 112 21 7,464 In progress 0

FS1G3001 Small budget works 7,398 5,748 300 123 5,871 In progress 0

(413-1)

(203-1)
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CODE DESCRIPTION TOTAL 
BUDGET

CERTIFIED 
31/12/2019

BUDGET 
2021

CERTIFIED 
2021

CERTIFIED 
IN ORIGIN LOCATION GRANT.1 GOAL2

FS1G1001 Maritime signals 4,894 4,092 138 54 4,146 In progress 6

FS1G5001 Computer equipment 917 592 75 26 618 In progress 0

FS1H3001 1,5% cultural 2,321 1,605 105 61 1,666 0

INTANGIBLE FIXED ASSETS 1,389 842 142 47 889

FS1I1001 Apps and computer software 1,203 753 70 14 767 In progress 0

FS1I1002 Intangible fixed assets R+D+i 186 89 72 33 122 In progress 0

FINANCIAL FIXED ASSETS 451 271 30 25 296

FS1J1001 L.P. Credits P.A. Staff 433 253 30 15 268 0

FS1J3001 L/p debtors, grants accrued pending collection 18 18 0 10 28

TOTAL 129,903 58,487 23,617 13,381 71,868

(Amounts in thousands of euros)

(1) Grants
FFAT Financial Fund for Port Land Accessibility
FCI Inter-port Compensation Fund
CEF Connecting Europe Facility
(2) Investment Objectives
0 Others
1 Infrastructure and port capacity
2 Logistics and intermodal activities

3 Equipment and facilities
4 Port-City
5 Environmental actions
6 Maritime signaling and safety
7 Fishing
8 Sports
9 Passengers

Table 17: Investments in progress or completed in 2021

DESCRIPTION OF THE MOST IMPORTANT WORKS
ACTIONS REGARDING RAILWAY ACCESSIBILITY - OUTER PORT 

“Rail Access to the Outer Port and other associated 
investments”. The availability of adequate rail access 
to the Port of Ferrol, and specifically to its Outer Port, 
is a crucial factor for the proper exploitation of this 
infrastructure and a fundamental element for the 
economic and social development of its surroundings in 
a sustainable way. It is also an essential infrastructure 
for implementing certain operators in the port, 
particularly those whose objective is container traffic 
under the import-export regime. The Ferrol-San 
Cibrao Port Authority has been working on defining 
these accesses since 1998. After almost two decades 
of studies, the works were contracted in February 
2017 for an amount of €72,498,200 (VAT not included), 
starting on June 16, 2017. The construction project 
to be carried out develops the infrastructure works, 
platform, superstructure, and railway and non-railway 
facilities, for a section of 6,374.5 m in length, on a single 

track, with exclusivity for freight traffic and a suitable 
platform for traffic on Iberian and metric width. The 
two main access elements are a 5,575 m long tunnel 
and a 299-meter viaduct over the estuary. 

As of December 31, 2021, 5,565.7 meters of tunnel 
excavation have been carried out, of which 5,000 meters 
have been carried out from the west mouth of the Outer 
Port and 565.7 meters from the east mouth of A Graña, 
leaving just 9.3 meters to excavate forward, and 400 
meters to mine from the mouth of A Graña.  

In this same line of improvement of the railway 
accessibility of the Port of Ferrol, the execution of the 
first of the three phases of the internal railway network 
in the Outer Port has begun, having been awarded, as 
of December 31, also phases 2 and 3. All three will be 
completed in 2022. 

INFRASTRUCTURE AND INNER PORT EQUIPMENT – BUILDING REMODELING ACTIONS. 
"New Port Authority Offices" In 2021, progress was made 
in the execution of the works that will rehabilitate the 
building of the Old Navy Command, before the start of 
the works in a dilapidated state, to improve and adapt 
its office buildings to the new needs that have arisen 

in personnel and purposes, as well as the working 
conditions and the interaction between the different 
areas and departments of the Port Authority. In 2021, 
the interior structure and the roof of the building were 
demolished as a preliminary step to its rehabilitation.

(203-1)
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INFRASTRUCTURE AND OUTER HARBOUR EQUIPMENT: REMODELING ACTIONS OF 
REVERSED BUILDINGS 

“Investments for the adaptation of the old Entaban 
facilities”. In 2021, work began on the "Adaptation of 
the old Entaban concession warehouse for new uses" 

and the "Adaptation of the old Entaban laboratory on 
the ground floor." 

INFRASTRUCTURE AND INNER HARBOUR EQUIPMENT: IMPROVEMENT OF FACILITIES 
FOR PASSENGER TRAFFIC 

“A.T. project drafting”. In recent years, the Port Authority 
of Ferrol-San Cibrao has experienced growth in the 
numbers of its passenger traffic. It has managed to 
attract an average of about 20 cruise ships a year 
from being a testimonial activity. Cruise activity is 
concentrated in the Inner Port, mainly in the Pier of 
the Outer Breakwater and the Fernández Ladreda 
overtaking area. These are docks that were projected 

at the time without thinking that this activity would 
take place there. The planning defined by the Port 
Authority includes the action of specializing the Outer 
Breakwater Pier for cruise traffic. 

Progress has been made in drafting the project, 
concluding the study of alternatives, and carrying out 
the bathymetry and part of the geotechnical survey. 

ACTIONS IN COMPLIANCE WITH THE UNIVERSAL ACCESSIBILITY PLAN 
"Accessibility Improvements in the Inner Port of Ferrol 
(buildings and public areas)". This action seeks to 
improve accessibility in the urban areas of the port 
of Ferrol, which is the responsibility of this Port 
Authority, which includes: the Curuxeiras Pier-Paseo 
de la Marina, the High Highway of the port, and the 
section of the Puerto-Graña Highway up to the factory 

of subsistence; and to give continuity to said action with 
the improvement of the steps of the Paseo de la Marina 
that are outside the line of the Terrestrial Maritime 
Public Domain, whose management depends on the 
Ferrol City Council. In 2021, a good part of the planned 
actions was carried out. 

OTHER ACTIONS 
"Merchandise inspection center (CIM phase 2)”. Following 
the regulations currently in force in the European Union, 
goods intended for human or animal consumption 
and those of animal or vegetable origin are subject to 
specific regulations even if they are not intended for 
consumption. This regulation implies, among other 
issues, that a series of inspections must be carried 
out on the merchandise at its points of entry into the 
EU. The Port Authorities are assigned the responsibility 
of providing the necessary infrastructures and 
facilities to carry out the controls and inspections of 
the Border Inspection Services. In 2015, the port of 
Ferrol was enabled as an Entry Point, which allowed 
it to be the gateway to the EU for plant products for 
animal consumption (grain, feed...) and phytosanitary 
PIF for plant products not intended for food ( wood, 
flowers…). The construction works of the first phase 

of the Border Inspection Post (BIP) in the Ferrol Outer 
Port were then undertaken, and, on the other hand, 
the process to obtain the authorization as PIF and RAH 
began. As a result of the entire process, on October 
8, 2019, the authorization of the Ferrol Outer Port as 
PIF was published in the DOUE, and, on October 24, 
2019, the approval of the Ferrol Outer Port was posted 
in the BOE as RAH. Based on these qualifications, a 
second phase of the facilities that allow the expansion 
of Border Inspection services has been executed and 
completed in 2021. 

"Conditioning of esplanades of the Outer Port (paving 
and preloading)". With this action, completed in 2021, 
the storage area in the Outer Port has increased by 
more than 35,000 m², of which 9,300 m² is finished with 
chipboard flooring. 

NON-SINGULARIZED ACTIONS 
"Small budget works." Within this chapter, the most 
outstanding have been the "Installation of a fire detection 
and extinguishing system in the Port Authority archive", 
"Drainage network in the maneuvering area and public 

use in the second phase of the Outer Port (between 
bollards 32 and 36) and drainage in the rear beam at 30 
meters" and the "Civil works for the remodeling of the 
entry and exit lanes of the Inner Port".
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SECURITY ACTIONS 
"Sasemar Framework Agreement Investments”. In 
2021, the works to adapt the Roncadoira Lighthouse 
infrastructure were carried out to install a radar 
system, which will continue in 2022 with the installation 
of a radar in said facility. With this, Sasemar, the 
entity responsible for the general maritime traffic 
organization, coordination, and control service, will 
be provided with a communications infrastructure 
that allows it, from the Maritime Rescue Coordination 

Centers, to capture information on the exact location 
of boats that are or navigate in waters under the 
responsibility of the Port Authority, at all times, in 
this case in the A Mariña area, and specifically in and 
at the San Román and Farallones anchorages. The 
service requires an accurate image of traffic (INS, 
TOS, NAS) in these waters, so it is essential to have 
a RADAR signal. 

MARITIME SIGNALS 
"Maritime signals". Among these actions, improvement 
work has been carried out on maritime signals in the 
province of A Coruña and Lugo, the most noteworthy 

being the "Actions and improvements in the Punta 
Candelaria Lighthouse (Cedeira)" and "Modification of 
the access to the path of the beacon of Punta Socastro”. 

I_09 Industrial or logistics promotion initiatives, such as participation in a Logistics Activities Zone (ZAL), dry port, etc. and 
the purposes it serves. 

Contacts are ongoing to promote the establishment of 
companies and logistics facilities to support the needs 

of industry in the area for maritime transport.

 . 1.5 MARKETS SERVED

I_10, I_11, I_12, I_13
GRI 102-6

SDG 8

I_10 Evolution, over a minimum of the past three years, of the traffic represented as the total tons moved, total tons by generic 
groups of merchandise, and as each of the aforementioned groups as a percentage the total.

2015 2016 2017 2018 2019 2020 2021

Liquid bulk 2,191,154.54 2,340,550.85 2,294,336.93 2,148,779.29 2,311,899.93 2,936,159.4 3,172,234.5

Dry bulk 9,839,878.94 9,406,038.99 10,455,812.1 10,753,475.3 8,095,029.96 6,371,480.02 5,994,199.72

General cargo 725,166.96 755,200.41 779,017.28 761,935.38 762,637.82 713,079.4 777,042.01

Total 12,756,200.44 12,501,790.25 13,529,166.31 13,664,189.97 11,169,567.71 10,020,718.82 9,943,476.23

Table 18: Evolution of traffic by generic cargo groups 

(102-6)

FORECAST

 Total      Solid bulk      Liquid bulk      General goods

2015 2016 2017 2018 2019 2020 2021 2023 2024 2025 2026

15,000

12,000

9,000

6,000

3,000

0

Figure 14: Evolution of traffic by generic cargo groups and forecast
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I_11 Hinterland and foreland. Main origins and destinations of merchandise, understood as those which constitute 70% of 
port traffic.

FERROL-SAN CIBRAO PORT AUTHORITY FISCAL YEAR 2021

COUNTRY LOADED UNLOADED Total 

ALBANIA 1,795 0 1,795
GERMANY 9,507 1,454 10,961
ALGERIA 2,527 0 2,527
ARGENTINA 0 89,604 89,604
BELGIUM 16,836 94,881 111,717
BRAZIL 0 14,970 14,970
CANADA 0 1,654 1,654
CHILE 761 0 761
CHINA 0 3,290 3,290
DENMARK 43,966 100,938 144,904
USA 133,737 572,848 706,585
EGYPT 0 62,442 62,442
SPAIN 213,762 210,906 424,667
ESTONIA 26,937 1,074 28,011
FINLAND 25,063 61,977 87,040
FRANCE 115,147 42,263 157,409
GIBRALTAR 1,996 0 1,996
GREECE 37,180 0 37,180
EQUATORIAL GUINEA 0 97,420 97,420
GUINEA-CONAK 0 4,144,643 4,144,643
THE NETHERLANDS 463,123 71,675 534,799
INDIA 66,383 6,528 72,911
INDONESIA 0 77,203 77,203
IRELAND 37,262 57,609 94,871
ICELAND 28,899 0 28,899
ITALY 107,161 14 107,175
LATVIA 12,212 2,398 14,611
LITHUANIA 5,251 28 5,279
MALTA 24,831 0 24,831
MOROCCO 64,467 0 64,467
MEXICO 109 0 109
MONTENEGRO 23,199 0 23,199
NIGERIA 0 257,110 257,110
NORWAY 527,329 80,519 607,848
POLAND 56,138 30,951 87,089
PORTUGAL 134,944 17,268 152,213
PUERTO RICO 1,607 0 1,607
UNITED KINGDOM 140,408 132,912 273,321
REPUBLIC OF KOREA 0 11,456 11,456
ROMANIA 0 51,320 51,320
RUSSIA 229 922,580 922,810
SINGAPORE 33,148 0 33,148
SWEDEN 96,693 181,326 278,019
TRINIDAD-TOB 0 66,076 66,076
TUNISIA 8,395 0 8,395
TURKEY 15,136 0 15,136
Total 2,476,139 7,467,337 9,943,476

Table 19: Main origins and destinations of cargo 

(102-6)

43

APPENDIX
8

SUSTAINABILITY REPORT



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

GAS

FUELS

CAR

CONSTRUCTION

RENEWABLE ENERGIES

SHIP REPAIR

SAN CIBRAO 
PORT

ALCOA
Xove-Cervo

MEGASA
Narón

NAVANTIA
Ferrol-Fene

REGASIFICADORA
DEL NOROESTE
Mugardos

OTHERS
Figuiera da Foz (Portugal)

MASOL IBERIA
Outer port

EINSA
As Pontes

FINSA
Santiago de Compostela

FORESTAL DEL 
ATLÁNTICO

Mugardos

FERROL PORT

UNITED 
STATES

We facilitate the import and export of goods, and the sale of services to the 
main companies of our area:

Alcoa, Regasificadora del Noroeste, Einsa,  
Finsa, Forestal del Atlántico, Masol Iberia,  
Megasa, Navantia, others.

WE CONNECT THE ECONOMY OF OUR REGION 
WITH THE REST OF THE WORLD
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UNITED 
STATES

  � GUINEA-CONAKRY 4,144,643
  � RUSSIA 922,810
  � USA 706,585
  � NORWAY 607,848
  � THE NETHERLANDS 534,799
  � SPAIN 424,667
  � SWEDEN 278,019
  � UNITED KINGDOM 273,321
  � NIGERIA 257,110

  � FRANCE 157,409
  � PORTUGAL 152,213
  � DENMARK 144,904
  � BELGIUM 111,717
  � ITALY 107,175
  � EQUATORIAL-GUINEA 97,420
  � IRELAND 94,871
  � ARGENTINA 89,604
  � POLAND 87,089

  � FINLAND 87,040
  � INDONESIA 77,203
  � INDIA 72,911
  � TRINIDAD-TOBAGO 66,076
  � MOROCCO 64,467
  � EGYPT 62,442
  � ROMANIA 51,320
  � OTHER COUNTRIES 269,815

TOTAL 9,943,476

   Maritime passage of goods         Country

Tons per country

For more information on the 
countries of origin and destination 
of our goods you can use the code 

(QR):

RUSSIA
LATVIA

IRELAND THE NETHERLANDS
BELGIUM

NIGERIA

EQUATORIAL-
GUINEA

FRANCE

MOROCCO

TRINIDAD 
AND TOBAGO

GUINEA-
CONAKRY

GHANA

PORTUGAL

FINLAND

SWEDEN

SINGAPORE

INDONESIA

NORWAY

UNITED 
KINGDOM

Figure 15: Main companies and countries served
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I_12 Revenue billed to the five main customers, expressed as a percentage of the total billed.

NET AMOUNT TURNOVER 2021 € 16,816,068.69 

TOTAL AMOUNT INVOICED TO THE 5 BEST CUSTOMERS € 10,436,114.94 

% 5 MAIN CUSTOMERS/TOTAL BILLED IN 2021 62.06%

Table 20: Revenue billed to the 5 main customers

I_13 Description of the main sectors or relevant activities in local economic development that are supported by the port in 
their development.

 FERROL - SAN CIBRAO PORT AUTHORITY FISCAL 
YEAR 2021

COASTAL TRADE HARBOUR TOTAL
GOODS LOADED UNLOADED TOTAL LOADED UNLOADED TOTAL LOADED UNLOADED TOTAL 

Energy 

1 Crude oil 0 0 0 0 0 0 0 0 0
2 Fuel-oil 120,723 137,177 257,900 244,385 276,722 521,107 365,109 413,899 779,008
3 Diesel-oil 0 0 0 0 0 0 0 0 0
4 Gas 0 0 0 0 0 0 0 0 0
6 Other petroleum products 0 0 0 0 0 0 0 0 0
7 Energetic petroleum gases 0 0 0 0 0 0 0 0 0

12 Steam coal and petroleum coke 0 0 0 6,231 173,690 179,921 6,231 173,690 179,921
35 Natural gas and other gases 4,057 0 4,057 70,713 1,704,838 1,775,550 74,770 1,704,838 1,779,607
51 Biofuels 11,532 0 11,532 100,078 0 100,078 111,610 0 111,610

Total 136,312 137,177 273,489 421,407 2,155,250 2,576,657 557,719 2,292,427 2,850,146

Iron and steel

8 Iron ore 0 0 0 0 0 0 0 0 0
10 Other mineral ores and waste 0 0 0 23,425 4,144,947 4,168,372 23,425 4,144,947 4,168,372
11 Scrap iron 0 4,949 4,949 0 221,409 221,409 0 226,358 226,358
13 Iron and steel products 357 3,409 3,766 206,225 1,321 207,546 206,581 4,730 211,312
36 Other metallurgic products 0 0 0 43,769 0 43,769 43,769 0 43,769

Total 357 8,358 8,714 273,419 4,367,678 4,641,096 273,776 4,376,035 4,649,811

Non-metal 
minerals 

25 Common salt 0 0 0 0 23 23 0 23 23
52 Other non-metal minerals 0 0 0 5,394 0 5,394 5,394 0 5,394

Total 0 0 0 5,394 23 5,417 5,394 23 5,417

Fertilizers 

14 Phosphates 0 0 0 0 0 0 0 0 0
15 Potash 0 0 0 0 162 162 0 162 162
16 Natural and artificial fertilizers 0 7,247 7,247 0 9,949 9,949 0 17,196 17,196

Total 0 7,247 7,247 0 10,111 10,111 0 17,358 17,358

Chemicals 17 Chemical products 43,686 29,559 73,244 1,180,255 357,616 1,537,871 1,223,941 387,175 1,611,116
Total 43,686 29,559 73,244 1,180,255 357,616 1,537,871 1,223,941 387,175 1,611,116

Construction 
materials

5 Asphalt 0 2,485 2,485 0 75,905 75,905 0 78,389 78,389
18 Cement and clinker 147 0 147 1,203 0 1,203 1,351 0 1,351

20 Manufactured building 
materials 73 22,897 22,970 103,609 13,770 117,379 103,682 36,667 140,349

Total 221 25,382 25,602 104,812 89,675 194,486 105,033 115,056 220,089

Agriculture, 
livestock farming, 
and food 

21 Cereals and their flours 0 0 0 0 82,984 82,984 0 82,984 82,984
22 Soybean 0 0 0 0 0 0 0 0 0
23 Fruits and vegetables 0 0 0 0 0 0 0 0 0
24 Wines, drinks and spirits 401 0 401 3,668 500 4,168 4,069 500 4,569
27 Canned food 70 14 84 2,055 21 2,075 2,124 35 2,159

28 Tobacco, cocoa, coffee, and 
spices 0 0 0 0 0 0 0 0 0

29 Oils and fats 12,718 0 12,718 184 90,022 90,206 12,901 90,022 102,924
30 Other foods 475 0 475 3,641 4,257 7,898 4,116 4,257 8,372
33 Chilled or frozen fish 74 134 208 141 205 346 215 339 554
37 Animal feed and fodder 40 0 40 99 90 189 139 90 229

Total 13,777 148 13,926 9,788 178,078 187,866 23,565 178,226 201,792

Other merchandise 

19 Wood and cork 17,736 0 17,736 203,807 26,829 230,636 221,543 26,829 248,372
26 Paper and plaster 153 0 153 58 34,658 34,716 211 34,658 34,869

31 Machinery, tools and spare 
parts 420 1,158 1,578 37,974 17,399 55,373 38,394 18,556 56,951

34 Other cargo 303 1 304 8,482 2,375 10,857 8,785 2,377 11,161
Total 18,612 1,159 19,771 250,321 81,261 331,582 268,932 82,420 351,353

Vehicles and 
transportation 
elements 

32 Vehicles and their parts 3 0 3 152 50 202 154 50 204
38 Ro-Ro traffic tare weights 0 0 0 678 1,000 1,678 678 1,000 1,678
39 Containers tare 795 1,877 2,672 16,152 15,690 31,842 16,948 17,567 34,514

Total 798 1,877 2,674 16,982 16,740 33,722 17,780 18,617 36,396
Total 213,762 210,906 424,667 2,262,378 7,256,431 9,518,809 2,476,139 7,467,337 9,943,476

Table 21: Cargo moved by relevant sectors and activities of the local economy

(102-6)
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 . 1.6 SERVICES

I_14, I_15, I_16, I_17
GRI 102-2, 103-1, 103-3, 102-9, 204-1, 308-1, 414-1 ,417-1

SDG 8,11

THE PAFSC SUPPLY CHAIN
Supplier assessment and monitoring: 

Carried out by PAFSC staff
Provision of General Services 

and Coastal Maritime Signaling 
Services

OFFER OF FACILITIES AND 
SERVICES OF THE PAFSC

Outsourced 
Service providers

Outsourced
Investment in new infrastructures 
and facilities 
Works suppliers

Offer of facilitiesOutsourced Water and electricity supply 
Supply providers

Outsourced 
Carried out by Port Authority staff

Infrastructure maintenance 
Service providers

In our relationship with suppliers, we abide by the 
requirements of Law 9/2017, of 8 November, on Public 
Sector Contracts, which transposes into Spanish law the 
Directives of the European Parliament and of the Council 
2017/23/EU and 2017/24/EU, of 26 February 2014.

No assessment criteria or classification of suppliers can 
be established outside the processing of procurement 
procedures, which must always follow the provisions 
established in the aforementioned law.

The legislation applies to 100% of our suppliers.

Regarding the minimum content of the contract, art.35 
of the aforementioned Law 9/2017 establishes:

“Article 35. Minimum content of the contract.

1. The documents formalizing the contracts entered 
into by public sector entities, unless they are already 
included in the specifications, must include the 
following information:

a) The identification of the parties.

b) Accreditation of the capacity of the signatories that 
are to sign the contract.

c) Definition of the purpose and type of contract, taking 
into account social, environmental and innovation 
aspects in defining the purpose.

d) Reference to the legislation applicable to the contract.

e) A list of the documents that make up the contract. If 
so stated in the contract, this list may be hierarchical, 
arranged according to the order of priority agreed by 
the parties. In this case, unless there is a manifest 
error, the agreed order shall be used to determine the 
respective priority if there are contradictions between 
different documents.

f) The fixed price, or how it is determined.

g) The duration of the contract or the estimated dates 
for the beginning of its execution and for its completion, 
as well as that of any extension(s), if foreseen.

h) The conditions of receipt, delivery or acceptance of 
the services.

(102-9)

(103-1) on 
procurement 
practices, on 

social assessment 
of suppliers, (103-
3) on procurement 

practices, on 
social assessment 
of suppliers, (308-

1), (414-1)

Figure 16: Supplier assessment and monitoring 

47

APPENDIX
8

SUSTAINABILITY REPORT



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

i) The terms of payment.

j) The cases in which modification is required, if 
applicable.

k) The cases in which termination is required.

l) The budgetary provision or the program or accounting 
heading against which the price is to be paid, if 
applicable.

m) The objective and time limit of the duty of 
confidentiality, if any, imposed on the contractor.

n) The obligation of the contractor to comply throughout 
the contract performance period with the rules and 
conditions laid down in the applicable collective 
bargaining agreement.

2. The contract document may not include clauses 
that establish rights and obligations for the parties 
other than those set out in the specifications, defined, 
if applicable, in the manner corresponding to the 
successful bidder's proposal, or those specified in the 
contract award documentation in accordance with the 
procedure, if these do not exist”.

No criteria restricting competition or scoring linked 
to the supplier's location may be established in our 
procurement. Taking into account this aspect, we 
consider local suppliers to be those based in Spain. 
In this regard, 99.09% of our suppliers were local 
in 2021. 

With regard to the environmental or social conditions 
to be met by suppliers, prior to the assessment 
of bids, art. 201 Environmental, social or labor 
obligations establishes: “Contracting authorities 
shall take appropriate measures to ensure that in 
the performance of contracts contractors comply 
with the applicable environmental, social or labor 
law obligations laid down in European Union law, 
national law, collective agreements or by the 
provisions of international environmental, social 
and labor law binding on the State and in particular 
those set out in Annex V...” and Article 202. Special 
conditions for the performance of the contract of 
a social, ethical, environmental or other nature, 
states: “1. Contracting authorities may lay down 
special conditions relating to the performance of 
the contract, provided that they are linked to the 
contract's purpose within the meaning of Article 
145, are not directly or indirectly discriminatory, are 
compatible with EU law and are specified in the call 
for tenders and in the specifications...”

The advertising of procurement procedures is regulated 
in TITLE III Management of contract advertising by 
electronic, computer and telematic means, Article 347. 
Public Sector Procurement Platform. 

All PAFSC procurement procedures are published 
on the Public Sector Procurement Platform, so that 
any interested party may view them and contact 

both the PAFSC and the different assistance bodies 
and advisory bodies regulated in BOOK FOUR, 
Administrative Organisation for Procurement 
Management, TITLE I Competent Bodies in 
Procurement, Chapter II Assistance Bodies and 
Chapter III Advisory Bodies, to put forward their 
questions, appeals or complaints.

The PAFSC's financial statements, audited by 
the General Intervention Board of the State 
Administration (IGAE), which are published annually 
in the Official State Gazette (BOE), include a list of 
open litigation proceedings under the following 
headings: 1. Contentious-Administrative Appeals and 
Appeals for Reversal, 2. Social Claims, 3. Disputes 
relating to property. 

In each procurement procedure, the person 
responsible for the contract shall carry out the 
supervisory functions regulated in art. 62 of the law 
and inform the procurement body if any penalties 
are necessary for partial or defective non-fulfilment 
of the work covered by the contract, for incorrect 
allocation of resources, for non-compliance with the 
special conditions regulated in the aforementioned 
article 202, or for delay.

Failure to comply with the PAFSC's suppliers 
procurement condit ions may result  in  the 
application of  the provisions of  art .  71 of 
Prohibitions on procurement, which states: “..2. 
In addition to those provided for in the previous 
section, the following circumstances shall prevent 
contractors from engaging in procurement with 
the entities included in Article 3 of this Law, under 
the conditions established in Article 73. a) Having 
improperly withdrawn their proposal or application 
in an award procedure, or having made the award 
of the contract to them impossible by not complying 
with the provisions of Article 150.2 within the period 
established due to misconduct, fault or negligence. 
b) Failure to formalize the contract, which has been 
awarded to them within the time limits established in 
Article 153 for reasons attributable to the successful 
bidder. c) Failure to comply with the clauses that 
are essential to the contract, including the special 
conditions of execution established in accordance 
with the provisions of Article 202, when this non-
compliance has been defined in the specifications 
or in the contract as a serious infringement, with 
willful misconduct, fault or negligence by the 
contractor, and provided that it has given rise to 
the enforcement of penalties or compensation for 
damages. d) Having caused, due to grounds for which 
they have been found liable, the final termination 
of any contract entered into with an entity included 
in Article 3 of this Law. The prohibition shall apply 
to companies whose contract has been terminated 
due to the contractor's culpable breach of the 
obligations that the specifications have classified 
as essential in accordance with the provisions of 
Article 211.1.f)...”.

(204-1)

(103-1) on 
procurement 
practices, on 

social assessment 
of suppliers, 

(103-3) on 
procurement 
practices, on 

social assessment 
of suppliers, 

(308-1), (414-1)
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The General Intervention Board of the State 
Administration carries out annual monitoring of all 
PAFSC procurement procedures. The mandatory 
reports are sent to the Court of Auditors with the 
same frequency.

Through the Environmental Control of Operations 
procedure, the Port Authority ensures that, among 
other activities, it establishes and controls 100% 
compliance with environmental conditions in all 
procurement procedures.

The following graph shows the general supplier evaluation and monitoring scheme applied in the PAFSC:

(103-1) on 
procurement 
practices, on 

social assessment 
of suppliers, 

(103-3) on 
procurement 
practices, on 

social assessment 
of suppliers, 

(308-1), (414-1)

TECHNICAL SOLVENCY:
Linked to the contract’s 

purpose

ECONOMIC 
SOLVENCY: 

Linked to the 
contract’s purpose

DESCRIPTION OF THE 
WORKS TO BE COMPLETED

Article 124. Statement 
of specific technical 
requirements

Article 202. 
Special 
conditions 
for the 
performance 
of the 
contract of a 
social, 
ethical, 
environmental 
or other 
nature.

Article 126. Rules 
for the definition of 
technical 
prescriptions.

Article 231.
Works project.

Article 74. Solvency requirement.

Article 76. Specification of solvency 
conditions.

Article 86. Means of 
proving solvency.

Article 88. Technical 
solvency in works 
contracts.

Article 89. Technical 
solvency in supply 
contracts.

Article 87. 
Proof of 
economic and 
financial 
solvency.

Supply: Article 300. 
Acceptance and 
reception.

Works: Article 243. 
Acceptance and 
guarantee period.

Article 90. Technical 
or professional 
solvency in service 
contracts.

Article 91. Technical 
or professional 
solvency in other 
contracts.

Article 326. Trading Desk.

Article 150. Classification of tenders and award of the contract.

Article 140. Presentation of supporting documentation of 
compliance with the prerequisites.

Article125. 
Definition of 
certain 
technical 
requirements.

(In the PAFSC it is 
also included in the 
Technical 
Specifications 
Document)..

Article 29. 
Term of the 
contracts 
and 
execution of 
the 
provision.

(In the PAFSC it is 
also included in 
the Technical 
Specifications 
Document).

DESCRIPTION OF 
THE STAFF AND 

MEANS ASSIGNED 
TO THE CONTRACT

TERM
PRICE/ 

BUDGET/ 
ESTIMATED VALUE

SPECIAL CONDITIONS 
FOR THE EXECUTION 

OF THE SOCIAL, 
ETHICAL, 

ENVIRONMENTAL, 
ETC. CONTRACT

BID EVALUATION 
CRITERIA

Article 201. 
Obligations in 
environmental, 
social or labor 
matters.

Services: Article 
311. Execution,...

GENERAL SCHEME FOR PAFSC SUPPLIER ASSESSMENT AND MONITORING. PUBLIC SECTOR CONTRACT LAW

REQUIREMENTS TO BE MET BY THE SUPPLIER WITH THE SUBMITTED OFFERREQUIREMENTS TO BE MET BY THE SUPPLIER BEFORE ITS OFFER CAN BE TAKEN 
INTO ACCOUNT

ACCREDITATION OF 
THE CAPACITY TO 

CONTRACT / 
PROHIBITION TO 

CONTRACT

Article 71. 
Prohibitions on 
contracting.

Article 101. 
Estimated 
value.

(In the PAFSC it is 
also included in 
the Technical 
Specifications 
Document).

Article 100. 
Bidding base 
budget.

Article 102. 
Price.

Article 309. 
Pricing.

Article 145. 
Requirements 
and classes of 

contract 
award 

criteria.

Article 122. Specification of specific administrative clauses.

Article 62. Responsible for the contract.
(In the PAFSC, functions are attributed by means and 
assigned staff).

Article 311. Execution, responsibility of 
the contractor and compliance with 
service contracts.

Article 238. Execution of the works and 
responsibility of the contractor.

Article 194. Damages and imposition of penalties.

Article 193. 
Delay in 
execution.

Article 195. 
Resolution 
due to delay 
and extension 
of the term of 
execution of 
the contracts.
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award 
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Article 198. 
Payment of 
the price.

Works
Article 240. 
Certifications 
and account 
deposits.

Supplies 
Article 301. 
Payment of 
the price.

Article 242. Modification of the 
works contract.

Article 192. Partial non-compliance or defective compliance.

Article 122. Specification of specific administrative clauses.
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Figure 17: General scheme for PAFSC supplier assessment and monitoring
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I_14 Description of the role of private initiative in the provision of port services and the port’s operation. Types of services, 
describing, for each of them, the role of the Port Authority and of private initiative. Description of the role of the Port Authority 
in regulating and overseeing activities, referring to the devices that it possesses to do so.

CONDITIONS REGULATED BY THE PORT AUTHORITY

(102-2) (417-1)

SERVICES TRAINING FEES HUMAN RESOURCES

QUALITY SECURITY ENVIRONMENT FACILITIES AND EQUIPMENT

SERVICES PROVIDED

 
PROVIDED BY THE PORT AUTHORITY

PROVIDED BY PRIVATE COMPANIES

Regulated by the Port Authority

GENERAL SERVICES

MARITIME SIGNALING 
SERVICES OF THE 

COAST

COMMERCIAL SERVICES 
UNDER AUTHORIZATION OF 

THE PORT AUTHORITY
PORT SERVICES LICENSED 
BY THE PORT AUTHORITY

 . Control, coordination 
and order of port 
traffic
 . Control and 
coordination of other 
services
 . Inland maritime 
signaling and access 
of the ship to the port
 . Policing of common 
areas
 . Lighting of common 
areas
 . Cleaning of common 
areas
 . Emergency prevention 
and control

 . Reception services for 
ship-generated waste. 
Port Marpol I-IV-V

 . Ship provisioning 
from floating media or 
trucks

 . Passenger services

 . Consignment

 . Ship provisionists

 . Shipyards and naval 
repair facilities

 . Technical 
nautical 
services

 . Pilotage
 . Mooring
 . Towing

 . Goods 
services

 . Stowage

The contractual conditions established, as well 
as the applicable rates, can be consulted on 
our website and at the port system services 

observatory. (QR)

Figure 18: Role of the PAFSC and the private initiative in the provision and regulation of services
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I_15 Number of businesses that operate at the port under a concession or authorization, or under a license.

Number of businesses operating at the port under a concession or authorization: 81

Table 22: Number of businesses operating at the port under a concession or authorization

Port service providers operating at the port in 2021

Type of services Number of companies

Cargo handling 6

Waste handling (Marpol) 3

Pilotage 2

Towing 2

Mooring 4

Fuel supply 13

Table 23: Port service providers operating at the port in 2021 

I_16 Percentage of real surface area allocated for commercial use that is under concession

Percentage of surface area under concession

Surface area suitable for concession: Surface area under concession: 

2,142,509 m2 1,591,249 m2

38,651 Inner port

216,048 Outer port

940,944 Ría de Ferrol

395,606 San Cibrao

RATIO=74.27

Table 24: Percentage of land area under concession

I_17 Percentage of total tons moved at the port through maritime merchandise terminals operating under a concession or 
authorization as a function of total merchandise traffic.

Line   SERVICE/ENTITY  Tons  
NORTH CURTAIN WALL   PAFSC  62,338.77  
OUTER BREAKWATER   PAFSC  13.00  
La Graña Navy Station   Navy  6,108.38  
FERNÁNDEZ LADREDA (1 - 18)   PAFSC  318,037.44  
FERNÁNDEZ LADREDA (19 - 31)   PAFSC  206,657.21  
FORESTAL DEL ATLÁNTICO   Forestal del Atlántico S.A.  485,598.43  
FORESTAL DUQUES DE ALBA   Forestal del Atlántico S.A.  362,366.76  
NAVANTIA FENE DOCK 4   Navantia S.A.  2,026.22  
NAVANTIA FENE DOCK 10   Navantia S.A.  19,656.69  
NAVANTIA FENE DOCK 11   Navantia S.A.  5,384.74  
NAVANTIA FERROL DOCK 9   Navantia S.A.  1,689.93  
NEW DOCK   PAFSC  123,625.48  
NEW DOCK WEST TESTERO   PAFSC  15,610.45  
P.E. LIQUID BULKS   Masol Ibérica Biofuel, S.L.  234,433.17  
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Line   SERVICE/ENTITY  Tons  
AUXILIARY OUTER PORT   PAFSC  114,447.24  
COAL OUTER PORT   Endesa Generación, S.A.  173,690.47  
GENERAL OUTER PORT   PAFSC  48,091.92  
RO-RO C.N. RAMP   PAFSC  43,941.71  
REGANOSA   Regasificadora del Noroeste, S.A.  1,779,607.15  
SAN CIPRIÁN SECONDARY DOCK   Alúmina Española, S.A.  732,716.69  
SAN CIPRIÁN MAIN DOCK   Alúmina Española, S.A.  5,051,125.29  
Outer Port Container Terminal   Ferrol Container Terminal, S.A.  161,281.43  
Tons moved through terminals under concession    9,948,448.57 
Total PAFSC merchandise traffic 9,963,559.00
% of total merchandise 99.85%

Table 25: Tons moved through terminals under concession and percentage of total traffic

 . 1.7 SERVICE QUALITY

I_18, I_19, I_20, I_21
GRI 102-15, 102-21, 102-34, 102-42, 102-43, 102-44, 417-1

SDG 8, 11, 17

I_18 Information devices provided by the Port Authority allowing to guarantee that any operator that wishes to private provide 
services at the port or to obtain a concession is able to be transparently informed of the conditions applicable to operating at 
the port and the administrative devices regulating this process, such as the online availability of terms of service, informative 
industry-specific conferences, etc.

Indicate whether the following measures have been implemented at the Port Authority in order to guarantee the unrestricted access and 
competition of private initiative of the port.
YES The terms of service for different port services are available online.
NO The general conditions applicable to granting licenses are available online.
YES Information is available online regarding the procedures necessary to carry out in order to apply for a license or concession.
NO Informative conferences intended for potential target sectors are held to inform of the conditions of access for operating at the port.
NO Information is available on the Internet regarding the surface areas available and their designated uses.

YES The Port Authority provides potential operators with documentation that clearly details the procedures and steps to follow in order 
to operate at the port, whether for service providers or concessionaires.

YES The conditions of the provision of general services (such as border checkpoints, water supply replenishment, etc.) have been 
regulated. 

It is necessary to include any other information on initiatives which in the opinion of the Port Authority guarantee that private initiative will 
be involved in the port operation process in an environment of transparency and open competition.

Lists and contact data of port service providers published on the Port Authority’s website. 
Forms for applying for authorization to provide commercial services, published on the Port Authority’s website.
Lists and contact data of commercial service providers published on the Port Authority’s website.

I_19 Initiatives forwarded by the Port Authority directed at improving the efficiency, quality of service, and performance of 
services provided for merchandise.

Whether the Port Authority has set up or hosts forums with different operators in the port community allowing to agree upon and establish 
joint commitments to end-user customer service. If yes, please indicate the following:

The scope of the aforementioned commitments: price, integrity, time, etc.
no content The formalization method: certification markings, guaranteed services, non-guaranteed agreements, etc.

Whether the Port Authority has published the adjustment rates and indices that apply on its website.

(417-1)
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PORT AUTHORITY PRICES
Our updated rates and 

current Correction 
Coefficients are available at

The general regime of fees and rates applicable to PAFSC 
users is governed by CHAPTER II-Economic regime 
applicable to the use of the public domain and the 
provision of port services of Spanish Real Decree 
2/2011 of September 5 approving the “Revised Text of 
the Law on Ports and Merchant Navy Status”.

In addition, in 2021, in accordance with the provisions 
of Spanish Law 22_2021 of December 28 on General 
State Budgets for the Year 2022, we apply the following 
coefficients and discounts:

Adjustment coefficients

0.881.18 1.13

SHIP FEE GOODS FEE PASSENGERS’ FEE 

Discount for certain traffic (% discount):

Traffic Ships fee Goods fee Passengers’ fee Occupancy fee

Cruise ships 40% 40%

Wind turbine products 15-32%

Containers 40% 40% 30%

Coal 40%

Biodiesel 0-20%

Wood 5-30%

Iron and steel products 20-35%

Fuel/gas oil 0-10%

Gassing-up and Cooling-down 0-20% 40%

LNG for bunkering 40%

Table 26: Bonus percentage for certain traffics

PRICE QUOTATION
We prepare our annual rate offer based on our results as well as our planning for the next 5 years. Our economic 
solvency allows us to make a competitive price offer.

0.88

1.03

1.00

1.18

1.16

1.11

1.13

1.14

1.10

GENERAL OFFER
Correction coefficient to apply to the base rate (year 2022)

PORT AUTHORITY

OUR POSITION

AVERAGE IN SPAIN’S  
NORTHERN SEABOARD
AVERAGE IN THE PORT SYSTEM

SHIP FEE GOODS FEE PASSENGERS’ FEE 

Figure 19: Correction coefficients in the price offer of the PAFSC
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OFFER FOR CERTAIN TRAFFICS (% BONUS)
The details of our rates and fees can be consulted on our website.

GASSING UP AND COOLING-DOWN
Goods fee 40%
Ship fee 0% - 20%

GNL FOR BUNKERING
Goods fee 40%

0.41

1.837

2.32

6.46

0.33

0.113

0.38

0.449

BILLING PER SERVICE UNIT (year 2021)
PORT AUTHORITY

OUR POSITIONING (year 2020)

AVERAGE IN THE PORT SYSTEM(*)

SHIP FEE
(€/GT)

GOODS FEE
(€/t) 

PASSENGERS’ FEE
(€/passenger) 

RATE OF OCCUPANCY
(€/m2)

Goods fee
5 - 30%

WOOD

Goods fee
20 - 35%

STEEL PRODUCTS

Goods fee
0 - 10%

FUEL-GAS OIL FOR 
BUNKER

Goods fee
0 - 10%

NATURAL GAS

WIND PRODUCTS

Goods fee
15 - 32%

CONTAINERS
Ship fee 40% 

Goods fee 40% 
Occupancy fee 30%

CRUISE SHIPS

Ship fee 40% 
Passenger’s fee 40%

COAL

Ships fee
40%

BIODIESEL

Goods fee
0 - 20%

For more
information, see

the following code (QR)

Our billing per service unit, in relation to port fees, is very 
competitive in the main services.

(*) Port system data: year 2020.

Figure 20: PAFSC price offer 

In the year 2021, the revenue obtained per service unit on the main rates was:

Revenue by service unit Ships fee (€/GT) Goods fee (€/T) Passengers’ fee (€/
passenger) Occupancy fee (€/m²)

PAFSC (2021) 0.33 0.38
0.41

 
2.32

Average in the port system

(year 2020)
0.113 0.449 1.837 6.46

Table 27: Revenue per service unit on the main rates in 2021

(No content) If the Port Authority encourages and coordinates quality committees or groups alongside the port community.

(No content) If any initiatives directed at streamlining merchandise inspection processes have been implemented, such as signing 
protocols with other governments, better infrastructure related to customs inspection, etc.
If the Port Authority has created Reference Frameworks for Specific Services and submitted them for approval.
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QUALITY OF SERVICE AT SERVICE SUPPLIERS AND 
MERCHANDISE TERMINALS UNDER CONCESSION

The PAFSC’s specific reference frameworks can be consulted on the external portal of the Port Authority website’s 
management system.

Specific reference framework applicable to quality of service for bulk traffic at 
the PAFSC:

link to the document

Specific reference framework applicable to quality of service for conventional 
general cargo traffic at the PAFSC:

link to the document

Initial version: 10/02/2013.

Version 1 03/08/2017.

Initial version: 02/26/2014.

Version 1 03/08/2017.

Companies certified in the year 2021:

Regasificadora del Noroeste, S.A.

Forestal del Atlántico, S.A.

Table 28: Specific reference framework applicable to quality of service (bulk and general cargo)

Types of conditions applicable to the quality of the provision of services and performance included in service requirements and conditions 
of issuance. In particular, indicate the following:

(No content) Whether services requirements and conditions of issuance include minimum performance levels in terms of loading/
unloading operations and the handover/receipt of merchandise.

Yes Whether services requirements and conditions of issuance include the requirement of possessing ISO 9001 certification.

Service Quality conditions in the terms and conditions Concessionaire 
companies

% of companies that comply with the quality 
conditions in the terms and conditions

Pilotage ISO 9001 certification. 2 1*

Towing

NONE
2 -

Mooring ISO 9001 certification. 4 3*

Stowage ISO 9001 quality system integrated with a certified ISO 
14001 environmental system. 5 3*

Marpol

The service provider must possess, within one year, 
certification to provide services in accordance with the 
generic reference framework established for the port 
system, issued by an entity that has been duly accredited 
in accordance with standard UNE-EN-45011.

3 -

(*) According to data obtained on 03/30/2021 from the SIGEIN-Port Services Observatory

Table 29: Percentage of service companies that comply with the quality conditions in the terms and conditions

(No content) Whether conditions directed at obtaining terminal specialization have been included.

I_20 Number of concessionaires or authorized companies providing port services subscribed for the bonus to incentivize 
improvements in quality of service. Volume of traffic represented by these companies.

Specific reference framework applicable to quality of service for bulk traffic at the PAFSC

Number of certified companies: 2

Volume of traffic in 2021: 2,627,572.34

Table 30: Number of service companies subsidized as a quality incentive

(417-1)
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I_21 Description of the Port Authority’s initiatives to receive and manage complaints or suggestions from final customers of 
the port, as well as to assess customers’ degree of satisfaction with the services provided by the port.

SATISFYING OUR INTEREST GROUPS
The process map of the Port Authority's management system includes the Sustainable Development process, 
approved by the Director and the President of the Port Authority, which consists of measuring stakeholder 
satisfaction.

(102-15), (102-21), 
(102-34) (102-42), 
(102-44), (102-43)

(102-15), (102-34) Figure 21: Stakeholders satisfaction measurement process 

Object Scope
Keep the PAFSC's Sustainability strategy updated, and aligned with the stakeholders, the entity's 

global strategy, and the SDGs, establishing the necessary actions for its execution. 
It affects all the activities carried out by the Port Authority

ARRIVALS DEPARTURES
 . Value chain actors . Indirect actors involved . List of aspects of environmental, social, economic, and governance 
sustainability: . Sustainability trends in Ports . Sustainability strategies of regulatory bodies . Sustainability strategy in the Strategic Framework of State Ports . Best practices in sustainability in benchmark ports . Memoranda, studies, and reports on sustainability and maritime 

transport . Needs and expectations of stakeholders . Prioritization of the value offer of the stakeholders . Perception of the stakeholders about the value offer of the PAFSC

 . Defined and prioritized interest groups . List of material aspects and established priority SDGs . Sustainability strategy and processes formulated and approved . Defined value offer to stakeholders . Actions and objectives of the value offer executed . Monitoring of the value offer through the monitoring of objectives, 
actions, performance indicators, and perception indicators . PAFSC Sustainability Report . Established stakeholders participation channels . Joint actions to promote sustainability . Sustainability Communications . Sustainability Training

COLORS AND SHAPES CODE

Start or end of the 
process

Activities to detect the 
needs and expectations 
of the stakeholders

Sustainability 
performance evaluation 
activities

Activity
Strategy formulation 
activities and 
sustainability processes

Action start-up activities

Activities of detection 
and prioritization of 
stakeholders

Stakeholders perception 
evaluation activities

Communication and 
training activities

INTERACTION OF ACTIVITIES

ALL Stakeholders
Head of Sustainability and 

Management Systems 
Department

Local, Autonomous, 
National Administration, 

Companies, Port 
Authorities

External Regulators/
State Ports

Responsible for 
Processes/Strategies Suppliers/Port Community Director/President
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Value chain actors 
Indirect actors involved

They receive the 
sustainable value offer: Social, 

Environmental, Governance, 
Economic and contribution to 

the SDGs

They receive 
improvement actions 

in sustainability: Social, 
Environmental, Governance, 

Economic

They receive 
information and training 
on sustainability: Social, 

Environmental, Governance, 
Economic, and SDG

-Identification of the relational 
ecosystem with the stakeholders 
-Identification of the main impact 

areas of the stakeholders

The strategy and processes are 
formulated to address the material 

aspects for the stakeholders

Design and distribute surveys to 
evaluate the value offer to each 

stakeholder

Prepares and executes 
a communication 

and training plan on 
sustainability

They develop strategies 
and actions in terms of 
Sustainability and SDGs

Participate in joint 
actions

They establish standards 
and strategies related to 
sustainability and SDG 

aspects

They score the most 
important aspects of 

Sustainability and SDGs

They analyze the areas for 
improvement and propose 

actions, and, where appropriate, 
transfer them to the conditions 

of the Specifications

Report on the effectiveness 
of the strategy and 

processes

They score the most 
important aspects of 

Sustainability and SDGs

They score the most 
important aspects of 

Sustainability and SDGs

They score the most 
important aspects 

of Sustainability and 
the SDGs

Answer surveys and 
include comments

-Evaluation and scoring of the 
impact areas for each stakeholder

They validate the strategy and 
processes of their competition They approve the 

sustainable development 
strategy and processes

They approve actions 
and conditions in the 

Specifications

Execute the sustainable development 
strategy and processes

They execute actions

-Evaluation and scoring of 
the impact areas for each 

stakeholder
Prioritization of the groups 

with the most significant impact

Areas for improvement 
and strengths and performance 

indicators in sustainability

Sustainability report 
(it is included in the annual report)

Follow-up of improvement 
actions in sustainability

They receive information and training on sustainability: Social, Environmental, Governance, Economic, and SDG

Sustainability strategy and 
processes

Areas for improvement and strengths 
and perception indicators

List of material elements in 
Sustainability and SDG

List of sustainability 
aspects: Environmental, Social, 

Governance, Economic
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The Port Authority’s website provides access to the Management System Portal, which offers both the form and 
system for submitting complaints or suggestions, such as interest group satisfaction surveys.

(102-34)

Figure 22: Channel for submitting complaints or suggestions 

No complaints were received in 2021.

The following were the results of the satisfaction surveys sent out in 2022:

Users and actors of the logistics chain 
satisfaction Staff satisfaction Supplier satisfaction GI satisfaction in the PAFSC 

sustainable performance

80.08% 64.28% 78% 77.06%

Table 31: Results of the satisfaction surveys sent out in 2022

In 2022, and in relation to the Business Plan 2021-2022 which seeks to improve the definition of the PAFSC’s key 
interest groups and to increase their participation in defining the subjects that they consider relevant, for these to 
be subsequently incorporated into the Port Authority’s strategy and processes in such a way that we can guarantee 
improved performance in terms of the value proposal we offer to each interest group—and with the collaboration 
of Ernst&Young, we are conducting work related to “Aligning the strategy and management with United Nations 
Sustainable Development Goals (SDGs) and Sustainability Principles.” This work includes materiality surveys of 
all PAFSC interest groups, as well as one-on-one interviews with key interest groups.
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 . 1.8 INTEGRATION IN THE TRANSPORT 
SYSTEM. SUSTAINABLE MOBILITY

I_22, I_23, I_24
GRI -

SDG 9,11

I_22 Current road and rail accesses and the actions planned to improve them, as well as a description of the strategies 
adopted by the Port Authority to promote port-rail inter-modality in terms of infrastructure, functional coordination, and 
business management.

The breakdown of the road and rail accesses to the Port of Ferrol and San Cibrao is presented in figure 23 of 
this chapter. The accesses enable the interconnection of our port facilities with the rest of Iberian Peninsula, as 
presented in the following figure:

Road type BILBAO MADRID LISBOA BARCELONA ALGECIRAS PARIS
FERROL Highway 

Motorway
521 km 506 km 629.5 km 1,098.8 km 1,112.6 km 1,433 km

SAN CIBRAO 436 km 570 km 706 km 1,042 km 1,081 km 1,349 km

Our inner dock has a direct connection to the national 
conventional railway network, which is 4 km away from an 
intermodal facility that has a 4,000 m² track yard and a 1,500 
m² road surface.

CONNECTION WITH HINTERLAND
INTERMODALITY
ROAD AND RAIL CONNECTIONS MAP
All our terminals are connected to high capacity roads.  
In 2021 we moved a total of 2,390,041 t by road.

FERROL
CONVENTIONAL 

ROAD

RAILWAY ROAD TYPE

Figure 23: Current road and rail accesses to the Port of Ferrol and San Cibrao

58

APPENDIX SUSTAINABILITY REPORT
8



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

Investment Plan 2022-2026 (in thousands of euros)
For the years 2022 and 2023, the following actions linked to the improvement of intermodal transportation will be 
underway:

*Investment 
code 

(Budgets)

SEINVER 
code PROJECT Subsidy Goal Start year End year Total 

investment

Real amount 
accumulated 

as of 
12/31/2020

2021 2022 2023

ACTIONS IN TERMS OF ROAD 
ACCESS NOT FINANCED BY THE 
FFATP: OUTER PORT

- -

1207 FS2E9005
A.T. project drafting and 
monitoring of works

2 2022 2027 120 35 35

ACTIONS IN COMPLIANCE WITH 
THE UNIVERSAL ACCESSIBILITY 
PLAN

- -

1220 FS1H1003
Accessibility Improvements 
in the Inner Port of Ferrol 
(buildings and public areas).

ANE 4 2021 2022 221 127 94

CITY-PORT JOINT ACTIONS - -

1221 FS1H1001
Reorganization of the Lower road 
of the port

MRR 4 2022 2024 3,800 100 400

1221 FS1H1002
Actions in the Caranza services 
area

4 2023 2023 500 500

1221 FS1H1003
A.T. project drafting and 
monitoring of works

4 2022 2024 225 25 100

Table 32: Actions underway in 2022 and 2023 to improve road intermodality 

In terms of encouraging intermodal transportation via 
rail, the following actions are underway:

Goal of the company’s plan to encourage intermodal 

transportation via rail: C5-000005 Development 
activities to provide the Port of Ferrol with a competitive 
rail intermodality. Financing and launch of rail access 
to the Outer Port.

ACTIONS WITH REGARDS TO RAIL ACCESSIBILITY F 
INANCED BY THE FFTAP: OUTER PORT

This category includes multiple line items that can be 
grouped together as follows:

 . Work: the main line item is that of “Rail Access to the 
Outer Port,” with a 2021 budget of €14,860,000 (main 
and modified contract), €10,084,000 of which have 
been spent, representing a degree of compliance 
of 67.90%. The degree of compliance was less than 
that planned due to delays in the commencement 
of work for excavating the tunnel from the A Graña 
entrance and some other issues related to the 
contract development.

 . With regards to price revision, the forecast of €297,000 
was not realized, and ended up as €34,000 both due 
to the smaller volume of investment executed as well 
as by the publications of the updates of the indices 
that appeared in the year, which had a negative sign 
concerning the provisional indices used at the time 
of issuing the certifications. The accrued amount 
constituted 11.45% of the forecasted amount.

 . Associated AA.TT.: the planned budget for 2021 
was €973,000, €794,000 having been executed, 
representing a degree of compliance of 81.6%, mainly 
due to less development in the line of other AA.TT. 

linked to the future commissioning of the works 
(NoBo and AsBo).

 . Purchase of land: The budgeted amount for 2021 was 
€73,000, €42,000 of which were spent, representing 
a degree of compliance of 57.5%. The degree of 
compliance was lower than expected because a 
final takeover was expected to be processed within 
a year on some land on which the project erroneously 
proposed a temporary takeover (area under the 
shadow of the pedestrian walkway), which was not 
closed in 2021.

 . Associated minor work: The budgeted amount for 
2021 was €103,000, €81,000 of which was spent, 
representing a degree of compliance of 78.6%. The 
works carried out were the "Replacement of lighting 
in the A Graña military tunnel," affected by the 
construction of the Railway Access tunnel, and the 
placement of topographical milestones to monitor 
movements in the building and structures in the 
nucleus of A Graña.

Overall, the category’s degree of budget compliance 
was 67.67%. 
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ACTIONS REGARDING RAILWAY ACCESSIBILITY NOT CHARGED TO THE FFTAP: OUTER 
PORT

The 2021-2025 Investment Plan included the start of 
the action "Internal Railway Network in Cabo Prioriño" 
with a budget of 3,471 thousand euros, organized into 
four lines, three corresponding to each of the works 
of the internal network and a fourth corresponding 
to the associated Tax Administrations. In 2021, works 
of the first phase began, and those of the second and 

third phases were awarded, although they did not start. 
The first phase works, scheduled to be carried out in 
5.5 months, have been extended due to delays in the 
supply of track devices. In 2021, 538 thousand euros 
were accrued, which represents, concerning forecast, 
a degree of execution of 15.5%.

Investment Plan 2022-2026 (in thousands of euros) 
For the years 2022 and 2023, the following actions will be underway:

*Investment 
code 

(Budgets)

SEINVER 
code PROJECT Subsidy Goal Start year End year Total 

investment

Real amount 
accumulated 

as of 
12/31/2020

2021 2022 2023

ACTIONS IN TERMS OF ROAD ACCESS 
NOT FINANCED BY THE FFATP: OUTER 
PORT

7212 FS2E2002 Rail Access to the Outer port FFAT 2 2017 2023 72,498 28,934 9,500 17,837 16,227

7212 FS2E2008 Modified Rail Access FFAT 2 2019 2023 7,250 370 584 2,600 3,696

7212 FS2E2015 Price settlement and review FFAT 2 2019 2024 16,876 715 34 4,928 10,619

7212 FS2E2003
Other AA.TT. Work for Rail Access to the 
Outer Port

FFAT 2 2016 2023 552 124 34 270 124

7212 FS2E2004
AT Management and coordination, and 
technical and execution control.

FFAT 2 2017 2023 2,731 1,482 449 400 400

7212 FS2E2005 AT Health and safety coordination. FFAT 2 2017 2023 624 321 101 101 101

7212 FS2E2006 AT Control of materials and tests FFAT 2 2017 2023 683 422 87 87 87

7212 FS2E2007
AT Management and environmental 
advice.

FFAT 2 2017 2023 611 290 123 99 99

7212 FS2G6001 Purchase of land FFAT 2 2017 2022 622 563 36 23  

7212 FS2E2010
Minor works associated with the Railway 
Access

FFAT 2 2018 2023 440 279 81 40 40

   
ACTIONS REGARDING RAILWAY 
ACCESSIBILITY NOT CHARGED TO THE 
FFTAP: OUTER PORT

   

1218 FS2E2001
Internal rail network at Cabo Prioriño. 
Stage 1.

CEF 2 2021 2022 4,141   533 3,608  

1218 FS2E2011
Internal rail network at Cabo Prioriño. 
Stage 2.

CEF 2 2022 2022 1,032     1,032  

1218 FS2E2012
Internal rail network at Cabo Prioriño. 
Stage 3.

CEF 2 2022 2022 1,010     1,010  

1218 FS2E2015 Modifications CEF 2 2022 2022 200     200  

1218 FS2E2013 AATT to Construction Management CEF 2 2021 2022 145   5 140  

1218 FS2E2014
Construction prices settlement and 
review

CEF 2 2022 2022 300     300  

   
ACTIONS RELATED TO RAIL ACCESS NOT 
FINANCED BY THE FFTAP INNER PORT 
CHARGED TO THE MRR

   

1210 FS1E2005
Railway link and closed track beach 
North: Waiting lane in A Malata.

MRR 2 2023 2024 1,797       450

1210 FS1E2009 Main street track renovation MRR 2 2023 2025 5,031       300

1210 FS1E2007
A.T. project drafting and monitoring of 
works

MRR 2 2022 2025 348     60 35

1210 FS1E2008 Liquidation of work MRR 2 2023 2026 707       24

1210 FS1E2010 Railway scale installation MRR 2 2022 2023 241     41 200

Table 33: Railway accessibility actions for the outer port underway in 2022 and 2023
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I_23 Description of the strategies adopted by the Port Authority to increase the amount of traffic served using roll-on roll-off 
(RO-RO) loading and unloading operations.

With regards to RO-RO traffic, the following actions are underway:

Investment Plan 2022-2026 (in thousands of euros)

*Investment 
code 

(Budgets)

SEINVER 
code Project Subsidy Goal Start 

year
End 
year

Total 
investment

Real amount 
accumulated 

as of 
12/31/2020

2021 2022 2023 2024 2025 2026
2027 and 
following 

years

INFRASTRUCTURE AND INNER 
HARBOUR EQUIPMENT: NEW 
DOCK PHASE 2

1200 FS1D2002 Third RO-RO ramp 2 2027 2027 3,435 3,435

Table 34: Actions underway to boost RO-RO traffic

I_24 Changes over the past three years in the percentage of merchandise entering and exiting the port by rail, compared to traffic 
by highway and rail combined; as well as changes over the past three years in the percentage of maritime merchandise entering 
and exiting the port by means of roll-on roll-off loading and unloading operations, compared to total general merchandise 
for import-export.

2018 2019 2020 2021

Total Port Authority traffic 13,664,189 11,183,384 10,034,625 9,963,559

Rail traffic in tons 0 6,852 0 0

% Rail traffic 0% 0.06% 0% 0%

RO-RO traffic in tons 63,579.34 50,936 46,909 43,942

% RO-RO 0.46% 0.46% 0.47% 0.44%

Table 35: Evolution of total traffic, by rail and RO-RO

 . 1.9 INSTITUTIONAL COMMUNICATION

I_25, I_26, I_27, I_28
GRI 102-12, 102-13, 102-15, 102-21, 102-40, 102-42, 102-43, 102-44, 413-1, 413-2

SDG 8, 11, 17

I_25 List of interest groups identified by the Port Authority.

In 2021, an analysis was carried out to align the new 
sustainability strategy with the value contribution of 
the stakeholders.

Stakeholders have been identified and prioritized based 
on their impact in the different areas and initiatives 
have been established that foster open communication 
with these groups to maintain constant alignment 
and integrate their opinions and priorities into port 
management. These actions turn the port into a 
motor for developing and promoting the territory and 
improving its perception in the environment. 

The communication process with the GGII has 
allowed the PAFSC to identify which actions of the 
developed strategic plan are the most relevant for 

its most influential stakeholders. This, in turn, has 
made it possible to target communications and value 
propositions for various stakeholders more accurately. 
(See Value Offer in I_07)

Thus, a triple scope has been achieved in the value 
proposition to stakeholders: 

 . A global scope that applies to the group of interest 
groups.

 . A second scope considering the segmentation of 
interest groups by level of influence in the port.

 . And a last granular scope allows having an 'ad-hoc' 
value proposition by a specific interest group..

(102-15), (102-21), 
(102-44), (102-40), 
(102-42), (102-43)
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STAKEHOLDERS

COMMUNICATION CHANNELS

 . Logistics platforms
 . DUE
 . DUA
 . Gisweb
 . PCS

 . Online office
 . Email
 . Employee Portal
 . Website
 . Online Surveys

 . Media 
 . Visits
 . Meetings
 . Social Media 
 . Telephone
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Figure 24: PAFSC Stakeholders and Communication Channels

62

APPENDIX SUSTAINABILITY REPORT
8



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

As part of the communication process with stakeholders, 
the Port Authority has been carrying out satisfaction 
surveys for years. The data collected has a global 
objective to exceed 70%, and the result for this year, 
2021 has been:

CUSTOMER SATISFACTION INDEX SUPPLIERS 
SATISFACTION INDEX

STAFF SATISFACTION 
INDEX

78 % 64.28 %

ACTORS OF THE LOGISTICS CHAIN

PORT  
OPERATORS SUPPLIERS ADMINISTRATIONS INVOLVED IN 

LOGISTICS

 . Consignees
 . Dockers
 . Freight forwarders
 . Practice
 . Trawlers
 . Mooring
 . Waste collection
 . Marpol

 . Carriers 
 . Freighters
 . Works suppliers
 . Supply providers
 . Service providers

 . Maritime Authority
 . Customs
 . Foreign healthcare
 . Border Police
 . Spanish Civil Guard

LOGISTICS OPERATORS FREIGHT TERMINALS

 . Rail operators
 . Transport companies

EMPLOYEES

USERS EXTERNAL 
ORGANISATIONS SOCIETY

 . Shipping companies
 . Commerce (Traders)
 . Business
 . Tourism sector
 . Fishermen associations
 . Yacht clubs

 . Ports of Spain
 . Responsibility (port sector)
 . Community administration
 . National administration

Ministry of Health
Home Office
Ministry of Environment

 . Regional administration
 . Local administration
 . International organizations 
(OMI, WTO, OIT, UN)

 . Maritime Authority
 . Customs
 . Foreign healthcare
 . Border Police
 . Spanish Civil Guard

80.08 %

 . Satisfaction index of customers, operators, 
and freight terminals increased by 2 points 
compared to the previous year, standing well 
above the goal of 70%.

Figure 26: Satisfaction rates of PAFSC clients, suppliers and staff 

Figure 25: PAFSC actors of the logistics chain 
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I_26 Diagram representing communication with interest groups and their participation model.

Ecosystem: Communication channels

I_27 Main concerns or preoccupations of interest groups.

EXPECTATIONS AND ASSESSMENTS OF OUR INTEREST GROUPS
SUPPLIERS

The elements considered most important by those surveyed when it comes to contracting with the PAFSC are:

Weighting of elements

(102-40), (102-44)

(102-43)

(102-15), (102-40), 
(102-44)

PAYMENT DEADLINE AND SOLVENCY OF THE PORT AUTHORITY

PONDERACIÓN DE ASPECTOS 

CLARITY OF THE SCOPE OF THE WORKS TO BE COMPLETED

CLARITY OF ADMINISTRATIVE PROCEDURES TO FOLLOW DURING THE ENTIRE PROCESS, FROM 
SUBMITTING THE TENDER UNTIL THE RECEPIT OF THE PAYMENT

CLARITY OF THE LEGAL REQUIREMENTS TO FULFIL IN ORDER TO SUBMIT TENDERS

CLARITY OF THE TECHNICAL REQUIREMENTS TO FULFIL IN ORDER TO SUBMIT TENDERS

CLARITY OF THE PEOPLE TO CONTACT IN ORDER TO FULFIL THE ADMINISTRATIVE PROCEDURES 
IN EACH MOMENT

PERSON DESIGNATED BY THE PA AS RESPONSIBLE FOR THE CONTRACT

ADECQUATE PUBLICITY FOR THE REQUEST OF OFFERS

SYSTEM TO ISSUE A COMPLAINT ABOUT THE PROCEDURE

Mail: Direct messaging via email ferrol@apfsc.es

Online surveys: Questionnaires made to stakeholders through email or other means 
to reach them.

Website: Open access to the website for all interested stakeholders. 

Logistics platforms: Relationship between the different logistics operators through 
activities related to logistics and the distribution of goods.

Single customs document (DUA): Merchandise exchanges (imports and exports).

Social Media: Communication about social events, for example, exhibitions.

Meetings: From committees to relationships with stakeholders in person.

Telephone: Direct contact open to the public.

Employee Portal: Intranet

Single Scale Document (DUE): Legislative document for ports and other administrations. 
Procedures related to the Scale (ship, merchandise, passengers, crew, etc.).

Gisweb: Geoportal of scale and port data of the Port of Ferrol, for public use, through 
the intranet and specific information for operators.

Port Community (PCS): An electronic platform that connects different actors in the Port 
logistics chain.

Visits: Public interest, for example, vocational training or university. 

Exhibitions: Demonstration events of face-to-face activity.

Media: Press. 

Online office: Administrative transactions.

Figure 27: Communication channels with the GGII and participation model

Figure 28: Most relevant aspects for PAFSC providers

1st

2nd

3rd

4th

5th

6th

7th

8th

9th
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SUPPLIER SATISFACTION OVER TIME

Factors that have a positive effect on changes in the rate of satisfaction: Clarity in contractual conditions.

Factors that have a negative impact: Execution of the work and collections. Contracting procedures.

Strengths

Questions with the best scores: Satisfaction >80%, and percentage of Satisfied and Very Satisfied >80% were the 
following:

Year 2021
PUBLICITY OF THE REQUEST FOR PROPOSALS: 
(What assessment would you give to the publicity of the request for proposals made by the Port Authority? 82.35%

BIDDING PHASE, CLARITY OF: 
The applicable legislation is clear before submitting a proposal. 89.33%

BIDDING PHASE, CLARITY OF: 
The scope of the work is clear from the beginning. 86.25%

BIDDING PHASE, CLARITY OF: 
The legal requirements are clear and homogeneous concerning other Port Authorities. 89.33%

BIDDING PHASE, CLARITY OF: 
The information on the people to contact to carry out the procedures has been clear. 85.00%

BIDDING PHASE, CLARITY OF: 
If you required them, were you provided with clarifications or necessary information on the scope, technical requirements, legal requirements, 
procedures, and people to contact?

90.67%

Table 36: Strengths of contracting with the PAFSC according to its suppliers

Areas for improvement:

Questions with the worst scores: <70% and percentages of Dissatisfied and Very Dissatisfied >10% were the following:

Year 2021
CONTRACTING PHASE: Deadline for rectification procedures 60.00%
EXECUTION PHASE: Certificate of compliance at the time of the completion of the work. 65.71%
EXECUTION PHASE: Resolution of incidents arising in the execution of the works 65.71%
CONTRACTING PHASE: Contract signing procedure 68.57%
CONTRACTING PHASE: Deadline for awarding the work 68.75%
CONTRACTING PHASE: Bid evaluation criteria 69.33%

Table 37: Areas for improvement regarding contracting with the PAFSC according to its suppliers

EVOLUCIÓN SATISFACCIÓN PROVEEDORES 

YEAR 2021YEAR 2017 YEAR 2018 YEAR 2019 YEAR 2020

95%

90%

85%

80%

75%

70%

65%

60%

GLOBAL INDEX

Clarity in contractual conditions

Execution of the work and collections

Publicity for the request of offers

Contracting procedures

Figure 29: Supplier satisfaction over time
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PEOPLE
Staff satisfaction over time

Factors that have a positive effect on changes in the rate of satisfaction: None.

Factors that have a negative impact: Leadership, Communication, and Motivation.

Strengths:

Questions with the best scores: Satisfaction >80%(4 points), and percentage of Satisfied and Very Satisfied >70% 
were the following:

Year 2021
Do you know your roles? 82.33%
When there is something in your work that you do not like or with which you do not agree, do you communicate it to your superior? 81.4%
Do you have good personal relationships with your coworkers? 80%

Table 38: Strengths in PAFSC Staff Satisfaction Factors 

Areas for improvement:

Questions with the worst scores: Satisfaction >50%(3 points), and percentage of Dissatisfied and Very dissatisfied 
>50% were the following:

Year 2021

Does the Port Authority offer you a range of training options from which you can choose the most suitable one? 36.5%

Is staff performance formally evaluated and are staff members informed of the results of this evaluation? 39.0%

Do you believe that the number of training hours that you receive annually are enough? 40.5%

Does the Port Authority encourage the contribution of ideas and creativity among its staff members? 45.1%

Do you believe that the training that the Port Authority offers you improves your job skills? 45.5%

Do you believe that the training that the Port Authority offers you furthers your career? 45.5%

Does the Port Authority recognize your personal achievements or those of the team in which you work? 46.3%

Is there fluid communication between the different areas or departments? 47.7%

Do you believe that your annual training is well-planned? 48.6%

Do you receive regular health and safety training? 49.5%

Table 39: Areas for improvement in PAFSC Staff Satisfaction Factors

EVOLUCIÓN DE LA SATISFACCIÓN DEL PERSONAL

20192015 2016 2017 2018

85%

80%

75%

70%

65%

60%

55%

50%

45%

Personal satisfaction level Level of satisfaction with the leadership Level of satisfaction with the training

20212020

Level of satisfaction with the participation Level of satisfaction with the 
communication

Level of satisfaction with the motivation

Level of satisfaction with the working conditions

(102-15), (102-40), 
(102-44)

Figure 30: Staff satisfaction over time 
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CUSTOMERS, SERVICE OPERATORS, TERMINALS, AND PARTNERS
Weighting of elements

Customer satisfaction rate over time

Figure 32: Customer satisfaction over time

Factors that have a positive effect on changes in the rate of satisfaction: General aspects.

Factors that have a negative impact: Quality infrastructures, Quality in price and service. Services provided by 
third parties.

Strengths:

Questions with the best scores: Satisfaction >80%(4 points), and percentage of Satisfied and Very Satisfied > 80% 
were the following:

Year 2021
Staff sympathy, kindness 87.62%
Demonstrated attention by the staff 87.62%
Information accessibility 86.09%
Staff knowledge, efficiency, skills 84.76%
Assess the degree of dissemination of the image of the Port Authority 84.35%
Maritime Authority 84.00%
Towing 83.75%
Mooring 83.75%
Consignment 83.53%
Communication 83.48%
Loading and unloading 82.67%
Pilotage 82.50%
Highways 82.11%
Authorizations 82.00%
Website content of port operations and services 81.74%
Website content of security and PRL 81.74%
Electricity 81.67%
Cranes 81.67%
Water 81.25%
Customs and Para Customs Services 81.18%
Surveillance 81.18%
Concessions 81.11%
Permits 81.00%
Service requests 81.00%
Website general content 80.87%

Table 40: Strengths in PAFSC Customer Satisfaction Factors

(102-15), (102-40), 
(102-44)

(102-15) EVOLUCIÓN DEL ÍNDICE DE SATISFACCIÓN DEL CLIENTE

2005

84%
84%
80%
78%
76%
74%
72%
70%
68%
66%
64%
62%
60%

SATISFACTION RATE

Management quality factors

Infrastructure quality

General aspects

Quality in price and service factors

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Services provided by third parties

INFRASTRUCTURE QUALITY

PONDERACIÓN DE ASPECTOS 

GENERAL ASPECTS

MANAGEMENT QUALITY FACTORS

QUALITY IN PRICE AND SERVICE FACTORS

SERVICES PROVIDED BY THIRD PARTIES

Figure 31: Most relevant aspects for customers, operators, terminals, and allies

1st

2nd

3rd

4th

5th
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Areas for improvement:

Questions with the worst scores: Satisfaction >70% (3.5 points), and percentage of Dissatisfied and Very dissatisfied 
> 10% were the following:

Year 2021
PAFSC PRICE POLICY 63.81%
Fiber optics network 66.00%
Towing price 67.50%
Pilotage price 68.75%

Table 41: Areas for improvement in PAFSC Customer Satisfaction Factors

SOCIETY
In 2021 and 2022, concerning the Business Plan 
objective for 2021 and 2022, the PAFSC GIs review 
and the critical GIs were determined. With the GI 
participation, the sustainability strategy of the Port 
Authority, and updating the organization's global 
strategy, the Board approved of Directors in May 
2022. Throughout June 2022, interviews were 
held with key representatives from the groups of 
interest to establish the priority of the new strategy 

and define the optimal value offered for each one 
from them.

All areas for improvement indicated in the interest 
group satisfaction analysis are addressed via the 
PAFSC’s Evaluation, Review, and Innovation process. 
Improvement actions and approved goals, as well as 
their monitoring, are presented in the management 
systems section of this appendix.

I_28 Projects to coordinate and collaborate with other government organizations.

AGREEMENT  BODIES  VALID FROM/TO 

AGREEMENT WITH THE FOUNDATION FOR THE PROMOTION OF KNOWLEDGE OF 
SHIPBUILDING AND MARITIME ACTIVITIES , EXPONAV, TO EXHIBIT THE HISTORICAL 
COLLECTION OF NAVIGATION AID SYSTEMS OF SPANISH PORTS AND THE PORT 
AUTHORITY OF PAFSC IN THE SHIPBUILDING MUSEUM. 

Ports of Spain and the PAFSC 

AGREEMENT 

From 14/12/2018 To 12/14/2020 

EXTENSION AGREEMENT 

From 11/19/2020 

Length: every 2 years 

(According to the REICO dates) 

LEGAL ASSISTANCE AGREEMENT BETWEEN THE STATE GENERAL AUTHORITY 
[ADMINISTRACIÓN GENERAL DEL ESTADO] (MINISTRY OF JUSTICE, THE 
GOVERNMENT ATTORNEY’S OFFICE [ABOGACÍA GENERAL DEL ESTADO] - GENERAL 
STATE DEPARTMENT [DIRECCIÓN GENERAL DEL ESTADO]) AND THE PAFSC 

Administración General del Estado and 
the PAFSC 

AGREEMENT 

From 05/22/2018 To 05/22/2020 

EXTENSION AGREEMENT 

From 05/20/2020 

Length: 1 year) 

(According to the REICO date) 
AGREEMENT BETWEEN THE PORT AUTHORITY OF FERROL SAN CIBRAO AND 
THE UNIVERSITY OF A CORUÑA FOR THE PERFORMANCE OF INTERNSHIPS FOR 
UNDERGRADUATE AND POSTGRADUATE STUDENT  

University of A Coruña and PAFSC 
From 06/17/2021 To 06/17/2025 

(According to the REICO date) 

AGREEMENT BETWEEN THE MUNICIPALITY OF FERROL AND THE PAFSC IN VIEW OF 
FIRE PREVENTION AND EXTINGUISHMENT 2018-2019 

The Municipality of Ferrol and the 
PAFSC 

From 09/27/2018 To 09/27/2020 

EXTENDED UNTIL 2022 

(According to the REICO date) 

COLLABORATION FRAMEWORK AGREEMENT BETWEEN THE PORTS OF SPAIN AND 
SASEMAR FOR PORT TRAFFIC CONTROL  Ports of Spain SASEMAR  From 03/19/2014 

Table 42: Collaboration projects with other administrations

(102-15), (102-40), 
(102-44)

(102-12), (413-1) 
(413-2)
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I_29 Technical or business associations to which the Port Authority belongs or in which it actively participates

In 2021, the Port Authority has collaborated with the following technical or business associations:

Cruise Lines International Association
CLIA Spain is a member of the Cruise Lines International Association (CLIA). It is the largest association 
in the cruise ship industry, with representation South America, North America, Europe, Asia, Australia, 
and New Zealand.

Iniciativa empresarial del Noroeste (IEN por Europa)

Iniciativa Empresarial del Noroeste – This is a multisectoral business association that was founded in 
1993 and has the goal of defending entrepreneurs as a whole within the geographic area of Spain, as well 
as of facilitating access to European Union (EU) policies, promoting any measures that are relevant for 
optimizing the interests of its members.

Employer’s Confederation of Ferrolterra, Eume and Ortegal

Among others, this confederation has the following purposes:

•To promote and defend the system of private initiative and free-market economics, considering private 
companies to be the basic core of wealth creation and the provision of services to society, and therefore, 
worthy of the esteem and respect that the social significance of their purpose deserves.

•To promote the country’s economic development as a way of obtaining an increasingly fairer social 
reality.

•To represent and defend the general and joint interests of companies.

Global Reporting Initiative (GRI)

The GRI is an independent international organization that has been a pioneer in creating sustainability 
reports since 1997.

Mission: To encourage decisions that generate social,

environmental, and economic benefits for everybody.

Cruise Europe This is a European port association that is seeking to increase its respective cruise ship traffic. It is 
committed to promoting northern and western Europe as a world-class cruise ship destination.

Fundación Instituto Tecnológico del Pienso (FITP) A foundation that is a part of the AGAFAC, the Galician fodder producers’ association, which offers a 
product of significant commercial interest due to its very high volume of port traffic.

Clúster da Función Loxística
The Clúster da Función Loxística was born of the desire to drive the Galician logistics sector from within, 
with the idea that the efforts would not only benefit sector companies but also would constitute a 
competitive advantage for the economy of the entire region.

Table 43: Technical or business associations to which the Port Authority belongs

(102-13),(413-1) 
(413-2)
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 . 1.10 COMMERCIAL PROMOTION

I_30, I_31
GRI -

SDG 11, 17

I_30 Description of initiatives forwarded by the Port Authority in view of the commercial promotion of the port. Reference to 
target sectors and potential market prospecting fieldwork carried out.

The activities in this sense are multiple and diverse. 
However, they are framed mainly in the areas 
indicated in the Internal Procedure of "Commercial 
Management," such as the virtual commercial mission 
with the Logistics Cluster of Galicia with the NAFTA 

countries (below, an image of the meeting with the 
port of New Orleans) or participation in the Short Sea 
Shipping Spain 2021 Conference for interaction and 
visits to clients.

I_31 Total expenses earmarked for the commercial promotion of the port, expressed as a function of total expenses and as a 
percentage of operating expenses. (no content)

(no content)

 . 1.11 INSTITUTIONAL COMMITMENT

I_32, I_33, I_34, I_35, I_36, I_37
GRI 413-1, 413-2

SDG 11, 13, 17

I_32 Description of projects related to communications and the provision of services over the Internet or via other digital means, 
intended to optimize port management, provide information to interest groups, or enable the administrative management of 
customers or suppliers.

 . Management of services and access to information 
based on information and communication 
technologies. (no content)

 . Describe the catalogue of electronic services 
that the Port Authority provides to port users and 
citizens in general, by means of its electronic 
headquarters or website. (no content) . State whether the Port Authority provides 
citizens with a catalogue of open data, and 
what type of data is accessible (in the context 

of the Spanish Plan to Reuse Public Sector 
Information, as per Spanish Royal Decree 
1495/2011). (no content) . Security with regards to the provision of services 

based on information and communication 
technologies. (no content)

 . State whether the Port Authority has a business 
continuity plan with regards to information and 
communication technologies. . State whether the Port Authority has a 
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contingency plan with regards to information 
and communication technologies.
 . Describe the initiatives carried out with respect 
to cybersecurity.

 . Quality of the provision of services based on 
information and communication technologies. (no 
content)

 . State whether the Port Authority has 

implemented any specific methodology intended 
at guaranteeing the quality of the provision of 
information and communication technology 
services. . State whether the Port Authority has 
implemented quality assessment indicators in 
the provision of information and communication 
technology services. . Smart port (no content)

R+D+I PROJECTS
I_33 The R+D+i projects pursued by the Port Authority or in which it is actively participating, their goals and targets, and 
the institutions with which it is collaborating on the aforementioned projects. Total financial resources allocated to this 
category: expenses and investments, expressed as totals in euros and as percentages of the Port Authority’s total expenses 
and investments.

LIFE FUNDS PROJECT (BENEFICIARY: PROYFE): LIFE DRAINRAIN PURIFICATION FOR 
PAVEMENT RUNOFF WATERS 

Participation of the PAFSC as a part of the consortium:

 . Budget executed in 2021 (investment): €0.00 
(excluding VAT). In 2021, the project was in its second 
year of testing and operation.

 . Total original budget executed (investment): 
€36,070.95 (excluding VAT).

The runoff water from pavement transited by vehicle 
traffic is a significant source of water pollution 
(nonpoint source pollution). In accordance with the 
water policy framework directive (Directive 2000/ 60/
EC), the establishment of measures to prevent and 
control this type of pollution is fundamental. Runoff 
water transports a significant load of contaminants, 
mainly composed of:

 . Heavy metals such as copper, zinc, lead, and iron.

 . Polycyclic aromatic hydrocarbons.

 . Suspended solids.

The LIFE DrainRain project’s main goal is to demonstrate 
the effectiveness of an innovative, modular, and 
economically viable system for the treatment of runoff 
water from paved areas (transited surfaces, storage 
clearings, patios, etc.) by combining porous concrete 
pavement that has been photocatalytically activated with 
on-site modular water treatment based on developed and 
demonstrated technologies, to guarantee a reduction in 

nonpoint source pollution in order to prevent a direct 
source of the pollution of natural areas, and allowing to 
reuse this water for other uses.

The project will consist of implementing two pilots 
to demonstrate the effectiveness and replicability of 
the solution in different locations and with respect to 
different environmental priorities:

1. Creation of a pilot in a coastal area with a high volume 
of industrial activities, in the Atlantic climate zone 
(abundance of water) and in an environment with a 
high environmental and socioeconomic value (fishing, 
shellfishing, tourism).

2. Creation of the second pilot in the Levante region 
(Murcia) in the Mediterranean region (water stress 
and occurrence of one-time large floods).

To carry out this initiative, the Port Authority of Ferrol-
San Cibrao joined a consortium consisting of the 
companies PROYFE SL, COPASA, the CETIM, and CYE 
Control y Estudios SL, each of which will contribute to 
consulting, research, and final execution work.

The DrainRain project is financed by the European 
Commission as a part of the European LIFE 
environmental program. The LIFE program selects 
the best projects in the European Union each year in 
order to fund those seeking environmental innovation 
and which have a high potential for impact at the global 
level.
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2022-2026 Investment Plan (Thousands of Euros): % over investment plan 0.20% 

*Investment 
code (Budgets) 

SEINVER 
code  PROJECT  Subsidy  Goal  Start 

year  End year  Total 
investment 

Real amount 
accumulated 

as of 
12/31/2020 

2021  2022  2023  2024  2025  2026 
2027 and 
following 

years 

      DIGITALIZATION 
AND INNOVATION                             

1214  FS1I1002 

Tangible 
investments in 
digitalization and 
innovation 

   0  Continuing  Continuing  274  124     25  25  25  25  25  25 

1216  FS1I1002  Intangible fixed 
assets R+D+i     0  Continuing  Continuing  219  89  33  72  5  5  5  5  5 

Table 44: PAFSC investments in R+D+i

SOCIAL PROGRAMS
I_34 Charities, cultural initiatives, courses, seminars, educational programs, or other social programs promoted or supported 
by the Port Authority and total financial resources allocated to them: expenses and investments, expressed as a total amount 
in euros and as percentages of the Port Authority’s respective total expenses and investments.

(no content)

PORT-CITY JOINT PROJECTS
I_35 Description of programs or projects intended at improving the port-city interface, and total financial resources dedicated 
to this line of them: expenses and investments, expressed as a total amount in euros and as percentages of the Port Authority’s 
respective total expenses and investments.

REORGANIZATION OF THE LOWER ROAD OF 
THE PORT 
Plans have been established to remodel the area 
connecting the port to the city of Ferrol to integrate, 
humanize it and improve the pedestrian and bicycle 
traffic, favoring the implementation of a low emissions 
area in the city. Along with other existing infrastructure 
or under development, it will allow pedestrians and 
cyclists access to an important area of   facilities and 
services on the perimeter of the A Malata cove. In 
addition, it will enable parking spaces that dissuade 
private vehicle access to the urban core. A project, 
therefore, based on a sustainable and resilient recovery 
of Ferrol's maritime and port environment that will 
impact a better quality of life for citizens. The action 
will be carried out based on an agreement between the 
Xunta de Galicia and PAFSC in the following phases:

1. Urban integration and improvement of pedestrian/
cyclist traffic on the Low port road.

2. Actions in the surroundings of the Curuxeiras dock.

3. Construction of dissuasive car parks in plot number 
8 and the inner port. These dissuasive car parks will 
reduce the entry of private vehicles into the urban 

center of Ferrol. These will also offer parking space 
that is easily accessible from the high-capacity road 
network and close to the urban center, which can be 
reached on foot, by bicycle, or by public transport

The amount of the planned action is 3.8 million euros. 

ACCESSIBILITY IMPROVEMENTS IN THE 
INNER PORT OF FERROL (BUILDINGS AND 
PUBLIC AREAS) 
In the goal of guaranteeing accessibility to physical 
means under conditions enabling the quality of all 
people, Ferrol region functional diversity association 
has provided the Port Authority of Ferrol-San Cibrao 
with a report/study highlighting deficiencies in the 
accessibility conditions applicable to public spaces in 
a geographic area which is primarily its responsibility.

Using the deficiencies detected in this report as a 
starting point, in February 2018, a draft project was 
written the goal of which was to advance with respect 
to the scope and to constructively define the solutions 
adopted to eliminate architectural barriers in the 
targeted area. Based on this draft project, in May 2018, 
the applicable offprints were made in order to inform 

(413-1) (413-2)
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and request authorization from the bodies responsible 
for managing the occupied the space not dependent on 
the PAFSC. The work is to be completed in 2022.

With this action, the PAFSC will improve the sections 
between the two ends of the esplanade extending from 
the promenade of Marina to the intersection between 
the upper port highway and the port-A Graña highway, 
guaranteeing longitudinal pedestrian access that 
builds on with the multifaceted improvement work 
that the PAFSC will carry out in the areas for which it 
is responsible. 

PEDESTRIAN WALKWAY NEXT TO THE 
VIADUCT TO ACCESS THE OUTER PORT OF 
FERROL 
As a part of work related to rail access to the Outer 
Port of Ferrol, a pedestrian connection open to the 
public will be constructed, enabling a route encircling 
A Malata Bay, also establishing a direct connection 
between the centers of A Graña and A Cabana and the 
city center. Once this action is complete, the A Malata 
esplanade will be 5 km long in its new configuration.

The planned action will take place by means of the 
construction of a new esplanade section which will 
be added to the existing esplanade, traveling a length 
of 1.1 km, the most complex element of which is a 
pedestrian walkway adjacent to the rail access viaduct 
with an approximate length of 620 m.

The beginning of the pedestrian connection will start 
beside the location of the A Cabana tidal dam, and will 
end at the A Malata esplanade under the suspended 
pedestrian walkway located over the entry to the Inner 
Port.

In the A Cabana and A Graña regions, the pedestrian 
walkway will initially run parallel to the coast, at ground 
level, taking advantage of the natural slopes in the 
ground, up to an initial structured enabling access to 
the railway platform level.

From this point on, the walkway will run parallel to the 
latter, first suspended over the inlet for a 300-m section, 
and later running along the edge of the port breakwater 
until connecting with the A Malata esplanade following 
an additional 500-m section.

The width of the pedestrian traffic pathway will be 3 
m. It will have guardrails, vandalism prevention walls, 
and lighting systems.

The entire route will contain the appropriate lighting, 
guardrails, and urban furniture elements. The design 
of the route as a part of a pedestrian itinerary complies 
with the criteria established in regulations regarding 
accessibility for people with reduced mobility, in 
particular with respect to slopes, ramp lengths, and 
rest areas.

The planned cost of the project to complete this action 
is more than €1 million. 

2022-2026 Investment Plan (Thousands of Euros): % over investment plan: 4.82% (without counting the budget 
for the pedestrian walkway project) 

*Investment 
code (Budgets) 

SEINVER 
code  PROJECT  Subsidy  Goal  Start 

year 
End 
year 

Total 
investment 

Real amount 
accumulated 

as of 
12/31/2020 

2021  2022  2023  2024  2025  2026 
2027 and 
following 

years 

     

ACTIONS IN 
COMPLIANCE WITH 
THE UNIVERSAL 
ACCESSIBILITY 
PLAN 

                           

1220  FS1H1003 

Accessibility 
Improvements in 
the Inner Port of 
Ferrol (buildings 
and public areas). 

ANE  4  2021  2022  221     127  94                

      CITY-PORT JOINT 
ACTIONS                             

1221  FS1H1001 
Reorganization of 
the Lower road of 
the port 

MRR  4  2022  2024  3,800        100  400  3,300        0 

1221  FS1H1002 
Actions in the 
Caranza services 
area 

   4  2023  2023  500           500             

1221  FS1H1003 
A.T. project drafting 
and monitoring of 
works 

   4  2022  2024  225        25  100  100          

1221  FS1H1004  Liquidation of work     4  2025  2025  300                 300       

Table 45: PAFSC investments in port-city joint projects(413-1)
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PROTECTION AND SECURITY
I_36 Total economic resources: expenses and investments, employees in protection and security, expressed as totals in euros 
and as respective percentages of the total expenses and investments of the Port Authority. Describing the items or initiatives 
that they include.

2022-2026 Investment Plan (Thousands of Euros): % on Investment Plan 2.89% 

*Investment 
code (Budgets) 

SEINVER 
code  PROJECT  Subsidy  Goal  Start 

year  End year  Total 
investment 

Real amount 
accumulated 

as of 
12/31/2020 

2021  2022  2023  2024  2025  2026 
2027 and 
following 

years 

1206  FS2D9001 

Mooring system 
to improve dock 
operability and 
renovation of dock 
defenses 

   3  2016  2024  3,184  1,164     1,620  200  200          

7212  FS2E2005  AT Health and safety 
coordination.  FFAT  2  2017  2023  624  321  101  101  101             

      ACTIONS ON SAFETY 
AND PROTECTION                             

      Safety                                        

1215  FS1G3002  Actions on security/
safety     6  Continuing  Continuing  813  663  0  25  25  25  25  25  25 

1215  FS3Z1001 
Sasemar Framework 
Agreement 
Investments 

FCI  6  Continuing  Continuing  523  61  132  180  30  30  30  30  30 

      Security                                        
1215  FS1G3003  Security actions     6  Continuing  Continuing  564  75  89  150  150  25  25  25  25 

1215  FS2D9001 
Scanner for 
containers in the 
Outer Port 

  6  2027  2027  3,000                       3,000 

Table 46: PAFSC investments in protection and security

MOORING SYSTEM TO IMPROVE DOCK 
OPERABILITY AND RENOVATION OF DOCK 
DEFENSES 
The functionality of any port is fundamentally 
determined by its accessibility and the frenzy inside of 
it. The conditions of stay and of loading and unloading 
ships, efforts on boats and moorings, as well as the 
loads to which the external defense structures, piers, 
protections, etc. are subjected, are conditioned by 
the action of oscillations and the associated currents 
outside and inside the port.

Between 2011 and 2012, the Port Authority studied 
the different possibilities in the market (assistance 
systems to regulate the tension of moorings and 
dynamic movement compensation systems), to reduce 
the movements of docked ships, being considered 
systems based on active control of the tension of the 
mooring lines to be the more appropriate solution for 
their installations, both from a technical and economic 
point of view.

The investment covers the purchase of two pairs of 
Shore Tension equipment, including all auxiliary 
elements, in 2022. It also covers the execution of the 
defense renovation program in the Outer Port.

AT COORDINATION OF HEALTH AND SAFETY 
“ACCESS TO THE OUTER PORT RAILWAY”. 
On 1 April 2016, the Board of Directors agreed to initiate 
the dossier and tender for the works of “Rail access 
to the Outer Port of Ferrol”. The next execution of this 
project involves, among other things, work related to 
occupational health and safety.

The purpose of this dossier is to contract the provision 
of Technical Assistance services to the Port Authority 
in all aspects related to occupational health and safety 
due to the execution of the Railway Access project to 
the Outer Port of Ferrol, exercising the functions of 
coordination in matters of safety and health in the 
execution phase of the works in accordance with the 
provisions of Royal Decree 1627/97 of 24 October, which 
establishes minimum health and safety provisions in 
construction works and all their related legislation. 

ACTIONS IN MATTERS OF SAFETY-SECURITY 
These are two lines of the Investment Plan that cover 
non-exceptional investments related to security.
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SASEMAR FRAMEWORK AGREEMENT 
INVESTMENTS 
On 19 March 2014, the State Ports Public Agency and 
the Public Business Entity Sociedad de Salvamento y 
Seguridad Marítima (hereinafter “SASEMAR”) signed 
a Framework Agreement of collaboration in which 
the conditions are regulated for the aforementioned 
Public Entity to provide the general service of planning, 
coordination, and control of maritime port traffic on 
behalf of the different Port Authorities.

On 22 February 2016, the PAFSC and SASEMAR signed 
a Services contract that develops the framework 
agreement and which details the particularities of 
the Service to be provided by SASEMAR in the Service 
Zones and anchorages under the responsibility of the 
PAFSC. For SASEMAR's provision of the general service 

of planning, coordination, and control of maritime 
port traffic, it is necessary to have a communications 
infrastructure that allows the Maritime Rescue 
Coordination Centers (hereinafter “CCS”) to capture 
information on the exact location of the vessels which 
are located in or are navigating waters under the 
responsibility of the Port Authority, at all times. The 
service to be provided requires a real traffic image (INS, 
TOS, NAS) in these waters; it is essential to have a 
RADAR signal.

For the provision of the Service in the port of San 
Cibrao, and given that SASEMAR does not have 
equipment in the area, different locations are studied 
and it is concluded that the ideal location, in terms of 
Radar coverage, for traffic control inside and in the 
anchorages of San Román and Los Farallones, is the 
Roncadoira Lighthouse. 

ENVIRONMENT
I_37 Total economic resources: expenses and investments, used in environmental matters, expressed as totals in euros and 
as respective percentages of the total costs and investments of the Port Authority. Describing the items or initiatives that 
they include.

2022-2026 Investment Plan (Thousands of Euros): % on Investment Plan 3.61% 

*Investment 
code (Budgets) 

SEINVER 
code  PROJECT  Subsidy  Goal  Start 

year 
End 
year 

Total 
investment 

Real amount 
accumulated 

as of 
12/31/2020 

2021  2022  2023  2024  2025  2026 
2027 and 
following 

years 

     

ACTIONS IN THE AREA 
OF ENVIRONMENTAL 
SUSTAINABILITY AND 
ENERGY 

                           

6912  FS1H2002  Air quality     5  Continuing  Continuing  30        5  5  5  5  5  5 
6912  FS1B3001  Energy efficiency actions     5  Continuing  Continuing  622  497  0  50  15  15  15  15  15 

6912  FS1H2001 
Actions in matters of 
environment sustainability 
- Others 

   5  Continuing  Continuing  156  6  0  25  25  25  25  25  25 

     

ACTIONS IN THE AREA 
OF ENVIRONMENTAL 
SUSTAINABILITY AND 
ENERGY CHARGED TO THE 
MRR 

                           

6912  FS1B3002  Energy efficiency actions  MRR  5  2022  2023  995        145  450  400          

6912  FS1H2003 
Actions in matters of 
environment sustainability 
- Others 

MRR  5  2022  2022  145        145                

     
ELECTRICAL INSTALLATION 
IN DOCK (OPS) AND OTHER 
ENERGY PROJECTS 

                           

1220  FS2B3009  A.T. project drafting and 
monitoring of works     3  2022  2026  280        60  120  25  50  25    

1220  FS1B3010  Facility associated with 
cruise ship docking     9  2024  2025  500              350  150       

1220  FS2B3011  Facility associated with 
container ship docking     3  2024  2024  500              500          

1220  FS2B3012  General control and 
distribution facilities     3  2024  2027  1,100              100  250  500  250 

Table 47: PAFSC investments in environmental matters
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ECONOMIC DIMENSION
 Spanish Ports Guide Sustainability Reports Indicators: 

From E_01 to E_15
 Global Reporting Initiative (GRI) Sustainability Report Indicators (GRI): 

103 Material topics and management approach 200-Economic
 Alignment with the United Nations Sustainable Development Goals: 

8, 13, 16

2
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 . 2.1 DESCRIPTION OF THE ECONOMIC 
POLICY OF THE PAFSC

Description
GRI 103-1, 103-2, 103-3

SDG 8, 16

The economic and social development of the region 
in which we are located depends on our behavior as 
a public body, in the role that we have to play in the 
logistics chains of transportation of people and goods. 

The Mission of the PAFSC puts our organization directly 
into our strategy, and the need to work as a generator of 
prosperity in our region into our activities, going beyond 
the role of a mere investor or provider of infrastructures 
and services. 

It is this vision that makes us responsible for 
collaborating and forming alliances, so that all sectors 
affected by our activity have the same development 
opportunity, regardless of the contribution to our 
business margin. 

To maximize the economic and social impact of our 
business lines, minimizing the environmental impact 
of port activity, and generate long-term value for our 
stakeholders, we must start by having the economic 

and financial solvency necessary to be able to meet 
our objectives, projects, and investments. 

The Planning process allows us to link the annual update 
of our five-year plan of objectives with the investment 
plan, human resources, traffic and income forecast, 
and finally the financial economic budget, parameters 
the evolution of which we follow monthly through 
the monthly management report. This monitoring 
also includes the respective reports on the evolution 
of the net amount of turnover, the management of 
customer collections, the cash position, and the income 
statement, comparing the actual data with that of the 
previous year and those planned or goals. 

In this way, the organization has timely and detailed 
information that allows it to make decisions effectively 
and efficiently to continue playing the role of engine of 
sustainable growth by the Mission, Vision, and Purpose, 
aligning actions with the Strategy of our Management 
model. 

INTEGRATION OF THE SDGS AS STRATEGIC AXES

Figure 33: Integration of the SDGs as economic performance strategic axes

INTEGRACIÓN DE LOS ODS COMO EJES ESTRATÉGICOS

EC
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PI
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S GROWTH, CONSOLIDATION OF COMPETITIVE 
SERVICES, AND PORT DEVELOPMENTS

INFRASTRUCTURE 
OPTIMIZATION

PROMOTION OF 
SUSTAINABLE 

DEVELOPMENT IN 
THE REGION

OPERATIONAL EXCELLENCE 
(Social, Economic and 

Environmental)

Building key 
customer 

Sustainable 
management of 
suppliers and 

subcontractors

Increase 
business 
volume

Generate 
income from 
concessions

Maintain a 
return on 

investments

To be an 
employer of 

reference

Be financially 
self-sufficient

Have 
competitive 

prices

(103-2) on 
Economic 

performance, 
Indirect Economic 

Impacts

(103-1) on 
Economic 

development, 
Indirect economic 
impacts, (103-2) 

on Economic 
development, 

indirect economic 
impacts
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Our management system, certified in the ISO 9001:2015 
and ISO 14001: 2015 standards, and with the 5-star 
recognition of excellence, provided by the European 
Foundation of Quality Management (EFQM), provides the 
necessary tools to implement the strategic goals and 

monitor them through the corresponding indicators. 
Improvement actions and approved goals, as well as 
their monitoring, are presented in the management 
systems section of this appendix.

SDG Strategic line Strategic goal Process Type Indicator 
code Indicator title 

GROWTH, 
CONSOLIDATION 
OF COMPETITIVE 
SERVICES, AND PORT 
DEVELOPMENTS

E1-Increase business 
volume Strategy Performance

I0088 Net amount of PAFSC turnover (thousands of 
euros)

I0096 EBITDA (euros)/ Tons moved

E2-Generate income 
from concessions

Concessions 
and 
authorizations

Performance

I0104 Income from occupancy and activity rates with 
respect to the net amount of turnover (%)

I0120
Number of businesses that operate at the port 
under a concession or authorization, or under 
a license.

I0140 Foreign investment
I0144 Activity fee/Net amount of turnover

Strategy Performance I0100 Foreign investment / Public investment carried 
out by PAFSC

E3-Building key 
customer loyalty

Business 
generation Performance

I0154 Coal traffic
I0155 Natural gas traffic
I0156 Bauxite traffic
I0157 Fuel oil traffic
I0158 Alumina traffic

E4-Sustainable 
management of 
suppliers and 
subcontractors

Sustainable 
development Perception

I0172 Suppliers Satisfaction Index
I0173 Supplier satisfaction with advertising offers

I0174 Supplier satisfaction. Clarity in contractual 
conditions

I0175 Supplier satisfaction. Contracting procedures
I0176 Supplier satisfaction. Execution and collection.

OPERATIONAL 
EXCELLENCE (SOCIAL, 
ECONOMIC AND 
ENVIRONMENTAL)

E7-Be financially self-
sufficient

Economic 
financial 
management

Performance

I0090 Operating expenses / Operating income (%)
I0092 Cash Flow (thousands of euros)
I0093 Debt ratio (%)
I0098 Debt service
I0094 Average payment period (days)

E8-Have competitive 
prices

Concessions 
and 
authorizations

Performance I0164 Income from occupancy fee per m² of 
concession area

PROMOTION OF 
SUSTAINABLE 
DEVELOPMENT IN THE 
REGION

E6-To be an employer of 
reference

Sustainable 
development Perception

I0026 Personnel’s satisfaction level
I0027 In of Agreement Personnel satisfaction level
I0028 Out of Agreement Personnel satisfaction level
I0033 Level of satisfaction with the motivation
I0034 Level of satisfaction with the working conditions

Strategy Performance
I0089 Net amount of turnover PAFSC/ employee
I0097 EBITDA per employee (average annual payroll)

Organisation 
and 
management 
of human 
resources

Performance

I0037 Total number of PA workers
I0038 % of temporary workers over the total
I0039 % of employees covered by collective agreement.
I0040 % of women over total workers

I0041 % women not attached to the collective 
agreement over total workers

I0042
% women not attached to the collective 
agreement over total workers without collective 
agreement

I0043 % of permanent workers over 50 years

I0133 Percentage of permanent workers under 30 
years

INFRASTRUCTURE 
OPTIMIZATION

E5-Maintain a return on 
investments Strategy Performance

I0091 Profit for the year
I0095 Profitability over assets
I0101 Public investment / Average net assets (%)

I0115 Land and natural assets without activity in the 
last 5 years / Total assets

Table 48: Economic performance indicators according to the strategy aligned with the SDGs

(103-2) on 
Economic 

performance, 
Indirect economic 

impacts (103-3) 
on Economic 
performance, 

(103-2) on 
Economic 

performance, 
Indirect economic 

impacts
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 . 2.2 ECONOMIC AND FINANCIAL SITUATION

E_01, E_02, E_03, E_04 and E_05
GRI 201-1

SDG 8

FERROL SAN CIBRAO PORT AUTHORITY  
FINANCIAL STATEMENTS

The complete information on the economic-financial situation of the Port 
Authority can be consulted in the annual accounts and in the audit report of 

the General Intervention of the State Administration that accompanies them, 
published in the electronic headquarters of the PAFSC, which is accessed 

through the following QR.

EVOLUTION OF THE ECONOMIC-FINANCIAL INDICATORS
Comparison with what was budgeted (Goal) and with the average of the Spanish port system (Mean).

NET AMOUNT OF PAFSC TURNOVER (THOUSANDS OF EUROS)
Compared to 2020, there was an increase of 7.7%, mainly due to the revenue rise from the ship fee and activity fee. 
Regarding the estimated goal, it has been exceeded by 7%.

Figure 34: Evolution of the net turnover (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0088

Net amount 
of turnover 
PAFSC

(thousands of 
Euros)

Thousands of 
Euros

Net amount of 
turnover PAFSC 19,882.00 18,959.00 16,633.00 17,243.81 18,983.00 20,312.00 17,528.00 15,212 16,377

Table 49: Evolution of the PAFSC net turnover

(201-1)

IMPORTE NETO CIFRA DE NEGOCIOS APFSC
 (Miles de euros)
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PROFIT BEFORE TAXES (THOUSANDS OF EUROS)
The impact produced by the increase in the net amount of turnover is noticeable considerably in the result for the 
year, increasing by 128% compared to that obtained in 2020. In addition, the estimated goal is tripled.

Figure 35: Evolution of the result for the year (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0091 Profit for the 
year

Thousands of 
Euros

Profit for the 
year 6,465 5,724 2,800 4,291.44 5,911 6,399 3,220 1,148 2,615

Table 50: Evolution of the PAFSC result for the year

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
2021 2020

Generated economic value 17,926,993.23 16,305,824.55

Net turnover 16,377,039.32 15,211,831.92

Other operating income 1,403,683.55 863,800.01

Financial income 146,270.36 230,192.62

Distributed economic value (10,036,802.11) (9,998,600.89)

Operational costs (3,806,263.61) (3,849,766.44)

Employee salaries and benefits (5,161,398.65) (5,021,788.47)

Payments and capital providers (222,857.00) (248,430.69)

Payments to the government (746,781.27) (716,337.31)

Community investments (162,277.98) (63,425.60)

Retained economic value 7,890,191.12 6,307,223.66

Table 51: Direct economic value generated and distributed

RESULTADO DEL EJERCICIO
 (Miles de euros)
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PROFITABILITY OVER ASSETS (%)
E_01 Yearly profitability, stated as a percentage of the results of the financial year against average non-current assets, 
according to the definition given in final provision twenty-two of Law 2/2012 of 29 June on General State Budgets

In accordance with final provision twenty-two of Law 2/2012, the annual profitability is calculated as a result of 
dividing:

a) The profit for the year after tax, excluding impairment and profit due to disposals of fixed assets and other results 
that are extraordinary, as well as financial income corresponding to the incorporation of financial expenses as 
assets and the balance of the Fund of Interport Compensation contributed or received

b) Average net non-current assets for the financial year, excluding fixed assets in progress, fixed assets corresponding 
to land and natural assets on which no type of activity has been carried out during the year, deferred tax assets 
and commercial non-current debtors. The incorporation of a new basic port infrastructure (breakwater, sluice, 
and maritime access) will be prorated for seven years from the date of receipt.

Said positive effect on the result for the year causes an increase in the return on assets and almost five times the 
estimated goal.

Figure 36: Evolution of return on assets (total year and goal)

Code Indicator title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0095 Profitability 
over assets %

According 
to that 
established in 
art. 157 RDL 
2/2011

Results of the 
financial year/
Average net non-
current assets

3.13 2.75 1.37 2.00 2.80 3.21 1.69 0.51 1.59

Table 52: Evolution of return on assets

EBITDA/TONS (THOUSANDS OF EUROS)
E_02 Evolution of EBITDA during at least the last three years expressed in euros, of total tons moved, of the EBITDA ratio versus tons 
moved and the percentage of variation of EBITDA expressed as a percentage compared to the previous year (closed 31 from December).

The EBITDA for the Port System would be calculated based on the Operating Result that is corrected with the 
following items:

 . Amortizations = A.

 . Balance of impairment and result from disposal of fixed assets and others = S.D.

 . Exceptional results = R.E. EBITDA = Result of exploitation - A. ± S.D. ± R.E.

Where the amounts enter with the sign of the profit and loss account. Whereby ± it is understood that when the 
amounts appear in the profit and loss account with a + sign they will be subtracted, and when they appear with 
a - sign they will be added.

RENTABILIDAD SOBRE ACTIVOS
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Figure 37: Evolution of the EBITDA ratio per ton moved (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0096 EBITDA (euros)/ 
Tons moved

Thousands 
of Euros

EBIDTA / tons 
moved 0.89 0.85 0.71 0.82 0.89 0.92 0.83 0.69 0.93

Table 53: Evolution of the EBITDA ratio per ton moved

CASH FLOW (THOUSANDS OF EUROS)
Figure 38: Evolution of the cash flow (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0092
Cash Flow 
(thousands of 
euros)

Thousands 
of Euros

Cash Flow 
(thousands of 
euros)

11,877 10,900 8,632 9,805 11,355 11,905 8.6765 6,153 7,084

Table 54: Evolution of the cash flow
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DEBT RATIO (%)

Figure 39: Evolution of the debt ratio (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0093 Debt ratio (%) %
Bank indebtedness 
(LT+ST) / Total 
liabilities

14.38 13.62 13.04 12.38 11.57 10.64 9.3 8.18 6.54

Table 55: Evolution of the debt ratio

DEBT SERVICE (%)
E_03 Debt service, expressed as 100 x (Amortization of the debt1 + Interests2) / Cash Flow3

1. It would include the annuity corresponding to long-term loans with credit institutions that are returned to the 
financial institution in the financial year (NOT to be confused with the short-term transfer of debts with long-term 
credit institutions) + early cancellation, not scheduled in the repayment schedule, of the main long-term debts with 
credit institutions + negative variation in the balance of short-term loans with credit institutions (that is to say, short-
term loans with credit institutions that mature in the financial year and, therefore, do not renew or lower the limit).
2. Financial expenses for interest on debts with credit institutions. 
3. Cash Flow before interest.

Figure 40: Evolution of the debt service (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0098 Debt service % 100*((payments+interest)/(cash 
flow+interest)) 0.27 0.19 0.23 0.20 0.17 0.16 0.22 0.32 0.28

Table 56: Evolution of the debt service
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LAND AND NATURAL ASSETS WITHOUT ACTIVITY IN 5 YEARS (%)
E_04 Non-operating assets, defined as land and natural assets without activity during the financial year which can be put 
in economic, social, or environmental value, expressed as a percentage of the net carrying value over the average net non-
current assets for the financial year.

RATIO = (Land and natural assets without activity in the financial year3 / Average net non-current assets of the 
financial year4) *100
3. Value according to the balance of the land and natural assets that have not been active during the financial year 
in the past 5 years.
4. The average net non-current assets for the financial year according to Law 2/2012 of 29 June on the General 
State Budget

Code Indicator 
title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0115

Land and 
natural 
assets 
without 
activity in 
the last 5 
years

/Total assets

%

Land and 
natural 
assets 
without 
activity 
during the 
last five 
years (3)

/Total 
assets (4)

(3) Value according to the 
balance sheet of the lands 
and natural assets that 
during the last five years 
have not had activity (this 
is understood to be without 
activity within any of the five 
years) (4) Average net non- 
current assets in operation as 
defined in article 157 of Royal 
Legislative Decree 2/2011 that 
approves the Consolidated 
Text of the Law on State Ports 
and the Merchant Navy, also 
excluding financial assets.

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Table 57: Land and assets without activity during the past 5 years over total assets

OPERATING EXPENSES / OPERATING INCOME (%)
E_05 Evolution, during at least the last three years, of operating expenses with respect to operating income.

RATIO = (Operating expenses5 / Operating income6)*100
5 Personnel expenses + Other operating expenses (excluding the items of Losses, impairment and variation of 
provisions due to commercial operations and the Interport Compensation Fund contributed) + amortizations.
6 Understanding the net turnover amount as operating income

Figure 41:  Evolution of the operating expenses (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0090 Operating expenses / 
Operating income (%) % Operating expenses / Operating 

income (%) 79.62 88.54 105.10 96.61 87.63 84.44 100.26 114.26 104.26

Table 58: Evolution of the operating expenses 
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 . 2.3 LEVEL AND STRUCTURE OF INVESTMENTS

E_06, E_07 and E_08
GRI 201-1, 203-1, 203-2

SDG 8

AMOUNT OF PORT AUTHORITY INVESTMENTS (PUBLIC INVESTMENT) (MILLIONS OF 
EUROS)

Figure 42:  Evolution of the PAFSC investment amount (total year and goal)

Code Indicator title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0134

Amount of 
Port Authority 
Investments (public 
investment)

Millions of 
Euros

Value of annual 
investments

Total amount of 
Port Authority 
Investments

4.06 2.86 9.50 4.85 8.24 9.17 11.86 12.84 13.41

Table 59: Evolution of the PAFSC investment amount

FOREIGN INVESTMENT (MILLIONS OF EUROS)

Figure 43:  Evolution of foreign investment (total year and goal)

Code Indicator 
title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0140 Foreign 
investment

Millions of 
Euros

Value in 
Euros

Investment of concessionaires, 
dockers, terminals, etc., in 
infrastructure and port facilities. 
Amounts consigned in the Investment 
Plan and Annual Business Plan.

12.69 4.25 14.78 2.61 10.18 8.88 8.19 7.44 8.4

Table 60: Evolution of foreign investment

IMPORTE DE LAS INVERSIONES DE LA AUTORIDAD PORTUARIA (INVERSIÓN PÚBLICA) 
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PUBLIC INVESTMENT BY PAFSC WITH REGARD TO THE CASH FLOW (%)
E_06 Evolution, during at least the last three years, of the public investment carried out by the Port Authority with regard to 
the Cash Flow.

10. Investment in fixed financial assets is excluded.

Figure 44:  Evolution of PAFSC investment with regard to the cash flow (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0099
Public investment carried 
out by PAFSC with regard 
to the cash flow

% Public Investment / Cash 
Flow 34 26 110 31 72 77 135 207 189

Table 61: Evolution of PAFSC investment with regard to the cash flow

FOREIGN INVESTMENT/PUBLIC INVESTMENT CARRIED OUT BY PAFSC (%)
E_07 Evolution, during at least the last three years, of foreign investment compared with public investment carried out by 
the Port Authority.

11. Excludes investment in fixed financial assets (it is the same investment data used in indicator E_06).

Figure 45:  Evolution of the PAFSC foreign investment vs. public investment (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0100
Foreign investment 
/ Public investment 
carried out by PAFSC

%
Foreign investment 
/ Public investment 
carried out by PAFSC

3.15 1.51 1.56 0.85 1.24 0.97 0.70 0.62 0.63

Table 62: Evolution of the PAFSC foreign investment vs. public investment
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PUBLIC INVESTMENT / AVERAGE NET ASSETS (%)
E_08 Renewal of assets, expressed as the relationship of the annual volume of investment with regards to the average net 
non-current assets of the fiscal year (according to Law 2/2012 from 29 June, State's General Budget)

13. Excludes investment in financial assets (it is the same investment data used for indicator E_06).

14. The average net non-current assets from the fiscal year according to Law 2/2012 of 29 June, from the State's 
General Budget.

Figure 46:  Evolution of public investment over average net assets (total year and goal)

Code Indicator 
title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0101

Public 
investment 
/ Average 
net assets 
(%)

%

Public 
investment 
(8) / 
Average net 
assets(9)

(8) Excludes investment in fixed 
financial assets (it is the same 
investment data used in indicator 
E_06). (9) Average net non-current 
operating assets as defined in article 
157 of Royal Legislative Decree 2/2011 
sanctioning the revised text of the Law 
On State Ports And Merchant Marine.

1.84 1.30 4.44 1.44 3.94 4.50 5.93 6.66 7.29

Table 63: Evolution of public investment over average net assets (201-1)
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 . 2.4 BUSINESS AND SERVICES

E_09, E_10, E_11
GRI 201-1

SDG 8

INCOME FROM OCCUPANCY AND ACTIVITY RATES WITH RESPECT TO THE NET AMOUNT 
OF TURNOVER (%)

E_09 Evolution, during at least the last three years, of the income from occupancy and activity rates, as well as the percentage 
from each with respect to the net amount of turnover

Figure 47:  Evolution of income by activity and occupation rates (total year and goal)

Code Indicator title Units Formula 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0104

Income from 
occupancy and activity 
rates with respect 
to the net amount of 
turnover (%)

%
Income from occupancy and 
activity rates/net amount of 
turnover

38.32 35.68 35.90 37.15 33.37 32.81 39.06 43.90 42.29

Table 64: Evolution of income by activity and occupation rates

E_10 Evolution, during at least the last three years, of tons moved by meter square of land service area characterized as 
commercial use (surface for concessions).

(No content)
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TONS MOVED BY LINEAL METER OF COMMERCIAL DOCK (T/M)
E_11 Evolution, during at least the last three years, of the tons moved per linear meter of active dock. Active dock is understood 
as that which has registered activity within the last three years.

Figure 48:  Evolution of the tons moved per linear meter of dock (total year and goal)

Code Indicator 
title Units Formula Description 2016 2017 2018 2019 2020 2021

I0153

Tons moved 
per linear 
meter of 
commercial 
dock

t/m

Total tons loaded 
and unloaded in the 
year/Total meters 
dock and dockings in 
commercial docks

Total tons of the table from 
Annual Report 4.3.3 divided 
by the total linear meters of 
commercial docks in table 
2.2.1.1. from the Annual 
Report.

2,047.24 2,215.72 2,237.80 1,829.28 1,641.127 1,628.48

Table 65: Evolution of the tons moved per linear meter of dock

 . 2.5 GENERATED VALUE AND PRODUCTIVITY

E_12 and E_13
GRI -

SDG 8

NET AMOUNT OF TURNOVER PAFSC/EMPLOYEE (THOUSANDS OF EUROS)
E_12 Evolution, during at least the last three years, of the net amount of turnover per employee (annual average workforce).

Figure 49:  Evolution of the net amount of turnover per employee (total year and goal)
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Code Indicator title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0089
Net amount of 
turnover PAFSC/ 
employee

Thousands 
of Euros

Net amount of 
turnover P.A. / 
employee

Taking into 
account 
the average 
workforce

177.52 169.28 152.60 161.16 180.79 191.62 159.35 140.85 147.54

Table 66: Evolution of the net amount of turnover per employee

EBITDA PER EMPLOYEE (THOUSANDS OF EUROS)
E_12 Evolution, during at least the last three years, of the EBITDA per employee (annual average workforce)

16. It is the EBITDA for the Port System calculated as reflected for indicator E_02.

Figure 50:  Evolution of the EBITDA per employee (total year and goal)

Code Indicator title Units Formula Description 2013 2014 2015 2016 2017 2018 2019 2020 2021

I0097 EBITDA per employee 
(average annual payroll)

Thousands 
of Euros

EBITDA / No. of 
employees

Taking into account the 
average workforce 99.51 99.59 83.51 96.21 114.52 118.32 83.85 63.82 83.29

Table 67: Evolution of the EBITDA per employee

 . 2.6 ECONOMIC AND SOCIAL IMPACT

E_14 and E_15
GRI 201-2
SDG 8, 13

E_14 Estimate of the number of direct, indirect and induced employment by the port community, referencing the study and 
methodology followed to obtain said estimate.

(No content)

E_15 Estimate of the gross added value of the port community, referencing the study and methodology followed to obtain 
said estimate.

(No content)
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FINANCIAL IMPLICATIONS AND OTHER RISKS AND OPPORTUNITIES DERIVED FROM 
CLIMATE CHANGE

The necessary international, European and Spanish regulation for controlling the emission of greenhouse gases 
is a variable to be taken into consideration in our economic management.

Variables with possible repercussions to port traffic and to PAFSC’s income

With incidence in the traffic of carbon, natural gas and 
fuels

The variation of the energy mix that is affecting our main clients in order to meet 
the objectives defined by the European Union with regards to climate change and 
that are contained in 

*The European Parliament resolution of March 2019 regarding the long- term 
strategic vision for a prosperous, modern, competitive and climate- neutral 
economy in line with the Paris Agreement. 

*In the European Council conclusions on climate change from December 2019.

*In the European Parliament resolution of 15 January 2020, regarding “The 
European Union Green Deal”.

*In the European Commission document from 6 March 2020, regarding the long-
term strategy on the emission of greenhouse gases of the European Union and its 
member states. 

*In the Regulation of the European Parliament and of the Council of June 30, 2021, 
which establishes the framework to achieve climate neutrality in 2050.

In 2021, Spain sanctioned the following legislation:

*Law 7/2021 of May 20, on climate change and energy transition. 

In 2021, the impact of the transition policies of the energy model being promoted 
adopted to date in the traffic of carbon (which represented an average 30% of the 
Port Authority’s traffic), has been the reduction of an annual traffic from 4,7 million 
tons in 2018 to 174 million tons in 2021. This directly affects the Port Authority's 
profit and loss account, and the economic and social fabric of its area of influence.

With an impact on energy consumption and emissions produced at the port and the 
transportation chains with origin/destination at ports.

In the following years, the Port Authority must put together different mechanisms 
to promote the use of renewable and clean energies in the transportation chain 
as well as in the concessionary and licensee companies. As well as to measure 
consumption and emissions.

*Law 7/2021 of May 20, on climate change and energy transition.

PREAMBLE

Likewise, the law includes the need to adopt measure for reducing emissions 
generated by the consumption of fossil fuels in maritime transportation and at 
ports, so that ports under the jurisdiction of the State be free of direct emissions 
by 2050.

Article 16. Maritime transport and docks.

4. a) It will apply financial incentive measures aimed at stimulating the power 
supply or use of alternative fuels in docked ships, railway transport with origin and 
destination to ports and energy efficiency measures at concessions.

4. c) It will establish objectives to reduce energy consumption at docks relative to 
their level of activity.

With incidence in the provisioning of vessels.

*In Law 7/2021 of May 20, on climate change and energy transition. 

Article 16. Maritime transport and docks.

a) It will apply financial incentive measures aimed at stimulating the 
power supply or use of alternative fuels in docked ships, railway transport 
with origin and destination to ports and energy efficiency measures at 
concessions.

LIQUEFIED NATURAL GAS

Article 6 of Directive 2013/0012 states: “Member States must guarantee 
the installation of LNG refueling stations for maritime and river transport of 
public access at all maritime ports of the main Trans- European Transport 
Network, no longer than by 31 December 2020.”

Both, the Authority of Ferrol-San Cibrao as well as Reganosa are partners in 
the CORE LNGas hive project.

CORE LNGas hive is an initiative co-financed by the European Commission 
through the Connecting Europe Facility (CEF) mechanism of the Transport 
Calls for Proposals 2014. The project objective is to develop an integrated, 
safe and efficient logistical chain for supplying liquefied natural gas (LNG) as 
fuel in the transportation section, specially maritime transport, in the Iberian 
Peninsula. This will promote the use of this alternative fuel not just in ships 
but also in port areas. The project, led by Ports of the State and coordinated 
by Enagás, has 42 partners in Spain and Portugal.”

The Reganosa terminal is already operational for this type of supply, which it 
has been conducting since 2019.

GREEN HYDROGEN 

Both, the Forestal del Atlántico fuel terminal as well as the LNG terminal, 
have announced that they are working with green hydrogen projects that 
position us favorably for the supply of this type of fuel in the future.

“Forestal del Atlántico plans to create a plant in Mugardos to produce zero 
emission fuels by mixing the gas generated with renewable energies and 
CO2².”

Reganosa: “The Xunta confirms that Reganosa will promote a green hydrogen 
plant in As Pontes.”

Table 68: Variables of climate change that can impact the PAFSC traffic and income 

Variables with possible impact in the costs of PAFSC.

(201-2)
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With incidence in the connection with land transport 
via railway

PAFSC 2021:  2.4 million tons moved by road 

The European Union's White Paper, a roadmap towards a single European 
transport area: for a competitive and sustainable transportation policy, it 
reads: “2. A vision for a competitive and sustainable transport system. It is 
highly unlikely that more sustainable vehicles and less polluting fuels will 
achieve the necessary reductions in emissions and nor will they resolve the 
issue of congestion either. This has to be accompanied by the consolidation 
of large volumes for travelling long distances. That implies a greater use of 
buses and coaches, train and airplanes for transporting passengers and for 
transporting goods, to multimodal solutions based on river navigation and 
railway for long-haul...”

 “...Optimizing performance of multimodal logistic chains, even increasing 
the use of more efficient modes from an energy perspective. Attempting 
to transfer 30% of the transport of goods by road to other means, 
such as railway or river navigation, by 2030, and by 2050, over 50%, 
relying on efficient and ecological goods transit corridors. In order to 
achieve this objective, it will also be necessary to develop the adequate 
infrastructure...” 

*In Law 7/2021 of May 20, on climate change and energy transition.

Article 16. Maritime transport and docks

4.a) It will apply financial incentive measures aimed at stimulating the 
power supply or use of alternative fuels in docked ships, railway transport 
with origin and destination at ports and energy efficiency measures at 
concessions.

b) It will promote and execute projects for improving road and railway 
access points, and actions to improve the railway network to increase 
competitiveness of railway transport with origin and destination at ports 
and logistic platforms, promoting, as much as possible, their location in 
inland provinces. Likewise, it will promote the improvement of the ports’ 
electricity grids.

The summary of the Port Authority Ferrol San Cibrao's Investment Plan for 
the improvement of the intermodality between railway and the port amounts 
to 107 million euros.

As to the execution of the main item included in this section: the railway 
connection to the outer dock, as of 31 December 2021, the tunnel 
excavation has been completed with more than 5 km form the outer port to 
la Graña.

With incidence in PAFSC’s energy consumption

*In Law 7/2021 of May 20, on climate change and energy transition.

 PREAMBLE

Likewise, the law includes the need to adopt measure for reducing emissions 
generated by the consumption of fossil fuels in maritime transportation and at ports, 
so that ports under the jurisdiction of the State be free of direct emissions by 2050.

 Article 16. Maritime transport and docks

1. At the ports under the jurisdiction of the State, the Government will adopt 
measures to gradually reduce the emissions generated by the consumption of 
fossil fuels by ships, boats, naval crafts and physical platforms when moored or 
berthed at ports, in order to achieve the objective of zero direct emissions from the 
aforementioned by 2050.

b) It will promote and execute projects for improving road and railway access points, 
and actions to improve the railway network to increase competitiveness of railway 
transport with origin and destination at ports and logistic platforms, promoting, as 
much as possible, their location in inland provinces. Likewise, it will promote the 
improvement of the ports’ electricity grids.

Direct CO²e emissions

The PAFSC vehicle fleet has increased.

Indirect CO²e emissions

The PAFSC electricity supplier uses 100% renewable sources.

Table 69: Variables of climate change that can impact the PAFSC costs 

The sustainability strategy approved in May 2022 aligns us with SDG 13 Climate Action and formulates the following 
strategic objectives and its corresponding action plan: Adaptation of procedures to climate change, Integration of 
risks and opportunities associated with climate change to infrastructure management.

(201-2)
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SOCIAL DIMENSION
LABOUR FORCE OF THE PORT AUTHORITY

 Spanish Ports Guide Sustainability Reports Indicators: 

From S_01 to S_24 
 Global Reporting Initiative (GRI) Sustainability Report Indicators (GRI): 

102 General contents, 103 Management approach and Material topics 200-Economic and 400-Social
 Alignment with the United Nations Sustainable Development Goals: 

 3, 4, 8, 10, 11, 16

3
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 . 3.1 DESCRIPTION OF THE HUMAN RESOURCES POLICY

Description
GRI 103-1, 103-2, and 103-3

SDG 16

Regarding human resources management, our strategic plan includes the following goals:

Figure 51:  Strategic goals in human resource management

Our management system, certified in the ISO 9001:2015 and ISO 14001: 2015 standards, and with the 5-star recognition 
of excellence, provided by the European Foundation of Quality Management (EFQM), provides the necessary tools to 
implement the strategic goals and monitor them through the corresponding indicators. Improvement actions and 
approved goals, as well as their monitoring, are presented in the management systems section of this appendix.
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SDG Strategic line Strategic goal Process Type Indicator 
code Indicator title 

OPERATIONAL 
EXCELLENCE (SOCIAL, 
ECONOMIC AND 
ENVIRONMENTAL)

EN2-Improving 
safety and 
protection in 
operations

Navigation aids Performance
I0105 Current SSMM Availability
I0106 Standard SSMM Availability
I0107 Compliance Maintenance Plan Maritime Signals

Infrastructure and 
facilities management Performance I0135 Investments in security and protection

Security and 
protection 
management

Performance

I0053 Annual accident frequency index (FI)

I0054 Number of accidents and incidents in safety and 
security

I0060 Number of exercises and drills in security and 
protection

I0127 Annual accident severity index (SI)
Organisation and 
management of 
human resources

Performance I0052 Annual absenteeism index

PROMOTION OF 
SUSTAINABLE 
DEVELOPMENT IN THE 
REGION

E6-To be an 
employer of 
reference

Sustainable 
development Perception

I0026 Personnel’s satisfaction level
I0027 In of Agreement Personnel satisfaction level
I0028 Out of Agreement Personnel satisfaction level
I0033 Level of satisfaction with the motivation
I0034 Level of satisfaction with the working conditions

Strategy Performance
I0089 Net amount of turnover PAFSC/ employee
I0097 EBITDA per employee (average annual payroll)

Organisation and 
management of 
human resources

Performance

I0037 Total number of PA workers
I0038 % of temporary workers over the total
I0039 % of employees covered by collective agreement.
I0040 % of women over total workers

I0041 % women not attached to the collective agreement 
over total workers

I0042 % women not attached to the collective agreement 
over total workers without collective agreement

I0043 % of permanent workers over 50 years
I0133 Percentage of permanent workers under 30 years

EVERY STRATEGIC LINE

R3-Promote 
change in 
corporate culture 
and staff training

Sustainable 
development Perception

I0029 Level of satisfaction with the leadership
I0030 Level of satisfaction with the training
I0031 Level of satisfaction with the participation
I0032 Level of satisfaction with the communication

Strategy Performance I0118 Compliance with the Objective Plan

Organisation and 
management of 
human resources

Performance

I0044 Compliance with the General Training Plan
I0045 Compliance with the Specific Training Plan
I0046 % of workers who follow training programs
I0047 Average hours of training per worker

I0128 % of workers who follow training programs without 
collective agreement

I0129 Percentage of workers who follow training 
programs. Collective agreement

I0130 Average hours of training per worker. Collective 
agreement

I0131 Average hours of training per worker. Personnel 
without collective agreement

I0132 Number of management training programs by 
competencies

Table 70: Staff management indicators according to the strategy aligned with the SDGs
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 . 3.2 EMPLOYMENT IN THE PORT AUTHORITY

S_01, S_02, S_03 and S_04
GRI 102-7, 102-8, 102-41, 401-1

SDG 8

TOTAL AMOUNT OF PORT AUTHORITY WORKERS
S_01 Total amount of Port Authority workers

Description

Description 2018 2019 2020 2021

Staff at 31 December 118 115 112 118

Average annual staff 106 110 109 111

Table 71: PAFSC number of workers and average workforce

Additions 2021 No. people Casualties 2021 No. people

Temporal 4 Temporary contract expiry 31

Interim 33 Resignation 4

Permanent 11 Retirement 3

Others 6

TOTAL 48 TOTAL 42

Table 72: Workforce additions and leaves in 2021

Discharges 2021
Men Women Total

<30 30-50 >50 Total <30 30-50 >50 Total

Office without collective 
agreement 0 2 1 3 0 1 0 1 1

Office with collective agreement 0 1 0 1 0 6 0 6 7

Police 3 20 6 29 1 4 0 5 34

Maintenance 1 2 0 3 0 0 0 0 3

Total 4 25 7 36 1 11 0 12 48

Table 73: Workforce additions in 2021 per gender and activity area

Casualties 2021
Men Women Total

<30 30-50 >50 Total <30 30-50 >50 Total

Office without collective 
agreement 0 1 1 2 0 1 0 1 3

Office with collective agreement 0 2 1 3 0 0 3 3 6

Police 3 18 7 28 0 3 0 3 31

Maintenance 1 1 0 2 0 0 0 0 2

Total 4 22 9 35 0 4 3 7 42

Table 74: Workforce leaves in 2021 per gender and activity area

102-7, 401-1

401-1

401-1

401-1
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PERCENTAGE OF TEMPORARY WORKERS (%)
S_02 Percentage of temporary workers over the total of permanent workers. For the calculation of this indicator, the contracts 
conditioned to production circumstances will be excluded from the calculation of temporary workers

Description 2018 2019 2020 2021

Percentage of temporary workers (based on staff as of December 31) 17.80% 17.39% 9.82% 12.71%

Table 75: Percentage of temporary workers over the total of permanent workers.

DISTRIBUTION OF STAFF BY AREAS OF ACTIVITY (%)
S_03 Distribution of staff by areas of activity. These areas are considered understood as personnel assigned to the police 
service, maintenance personnel, office personnel in agreement and office personnel excluded from agreement.

Distribution of the staff by areas of activity during 2021
Activity Percentage of staff as of December 31
Office without collective agreement 17.80%
Office with collective agreement 27.12%
Maintenance 11.86%

Port Police 43.22%

Table 76: Distribution of staff by areas of activity

Activity Total
Men Women

< 30 30 - 50 > 50 total < 30 30 - 50 > 50 total

High position 2 0 1 1 2 0 0 0 0

Maintenance 14 0 6 5 11 0 0 3 3

Office with collective 
agreement 32 0 13 3 16 0 13 3 16

Office without collective 
agreement 19 0 5 5 10 0 4 5 9

Port police 51 1 36 10 47 1 3 0 4

Total 118 1 61 24 86 1 20 11 32

Table 77: Distribution of staff by ages, gender, and areas of activity

PERCENTAGE OF EMPLOYEES COVERED BY COLLECTIVE AGREEMENT (%) 
S_04 Percentage of employees covered by collective agreement

Staff as of December 31

Figure 52:  Percentage of employees covered and not covered by collective agreement
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Description 2020 2021

Percentage of employees covered by collective agreement (based on staff as of 12/31/2021) 82.14% 82.20%

Table 78: Percentage of employees covered by collective agreement

Description Men Women Total

Employees with collective agreement 74 23 97

Employees without collective agreement 12 9 21

Total 86 32 118

Table 79: Employees with collective agreement and without collective agreement

 . 3.3 INTERNAL COMMUNICATION AND ENGAGEMENT

S_05 and S_06
GRI 102-43

SDG 8, 16

THE WORKERS REPRESENTATION
S_05 Mechanisms for the workers representation and their communication with the management.

The regulation on equality and discrimination of the Spanish Port System can be consulted in Chapter 
VIII of the • III Collective Agreement of PPEE and AAPP, (BOE Resolution of June 13, 2019, of the General 

Directorate of Labor), also published in the State Ports website. Company Committee, Equality Commission, 
Union Sections, Health and Safety Committee, Local Agreement Negotiating Commission, Pension Plan 

Control Commission

S_06 Mechanisms for technical participation of workers in the improvement of the Port Authority's production processes 
(suggestion systems, regular activity coordination meetings, quality groups, etc.).

Company Committee Meetings

PARTICIPATION IN THE DEFINITION OF THE MANAGEMENT SYSTEM
The Sustainability and Management Systems Department must facilitate the participation of all stakeholders in 
the definition of the management system and the different processes / procedures / instructions. For this, the 
following actions are carried out:

ACTION RESPONSIBLE AGENT

Meetings to identify the necessary changes.

The person responsible for the process / procedure / instruction.
All the staff of the different Areas / Departments that intervene in the process.
The staff and managers involved from other companies, if necessary.
The Department of Sustainability and Management Systems

Meetings to redefine the process / procedure / 
instruction.

The person responsible for the process / procedure / instruction.
Director of the Port Authority
The Department of Sustainability and Management Systems.
The staff of the different Areas / Departments that intervene in the process, and who are affected by the changes.

Dissemination of changes via email. Department of Sustainability and Management Systems.
All the staff involved in the Port Authority.

Permanent dissemination of the current 
versions of the Management System, 
processes, procedures, instructions through the 
Management System Portal.

Department of Sustainability and Management Systems.
All the staff involved in the Port Authority.
All stakeholders.

Table 80: Participation of the stakeholders in the definition of the management system

(102-41)

(102-43)
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CHANGES IN PROCESSES / PROCEDURES IN 2021
Document type Current title Edition Effective D.

Format Form for submitting complaints, initiatives or suggestions 1 04/21/2021

Table 81: Changes in processes / procedures in 2021

In the first half of 2022, 100% of the system documentation was updated, derived from improvement areas of the 
REDER diagnosis in EFQM and the change in the PAFSC organization chart in October 2021.

MANAGEMENT SYSTEM PORTAL
Since 2011, the Ferrol-San Cibrao Port Authority has been using a computer tool to manage procedures: "Preparation 
of system documentation", “Indicator management”, and "Areas for improvement management".

It also uses the intranet portal to disseminate everything related to the Management System, in terms of policies, 
plans, follow-ups, results of evaluations and audits, satisfaction reports, etc.; as well as to keep the updated versions 
of the manual, processes, procedures and instructions accessible, and to automatically notify any changes made. 
In addition, it allows working with an internal portal system for only Port Authority employees, and an external 
portal, which anyone can access through the website.

 . 3.4 TRAINING

S_07, S_08 and S_09
GRI 401-1, 404-2, 404-3

SDG 4, 8

% OF WORKERS WHO FOLLOW TRAINING PROGRAMS
S_07 Percentage of workers who follow training programs, differentiating among workers who are within and outside the agreement.

Description 2021
Percentage of workers who follow training programs without collective agreement (based on staff as of 12/31) 0%
Percentage of workers who follow training programs with collective agreement (based on staff as of 12/31) 38.14%

Table 82: Percentage of workers who follow training programs.

AVERAGE HOURS OF TRAINING PER WORKER (HOURS/WORKER)
S_08 Evolution of the average hours of training per worker, differentiating among workers who are within and outside the agreement.

Description Hours total No. Of employees Average
With collective agreement 1,070 97 9.07
Without collective agreement 0 21 0
Total 1,070 118 11.03

Table 83: Average hours of training per worker

No. of training hours 2021 Percentage of training hours 2021
Employment status Men Women Total Employment status Men Women Total

Office without collective 
agreement 0 0 0 Office WOCA 0% 0.00% 0%

Office with collective agreement 120 105 225 Office WCA 24.30% 2.80% 27.10%
Police 555 0 555 Police 51.87% 0.00% 51.87%
Maintenance 260 30 290 Maintenance 11.21% 9.82% 21.03%
Total 935 135 1,070 Total 87.38% 12.62% 100.00%

Table 84: Hours of staff training by job category and gender
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NUMBER OF MANAGEMENT TRAINING PROGRAMS BY COMPETENCIES (#)
S_09 Number of training programs in progress in relation to the competency management system (in accordance with the 
collective agreement currently in force).

Description Planned programs 2021 Programs made 2021

Number of training programs in the General Training Plan 0 0

Number of training programs in the Specific Training Plan 17 14

Total training programs 17 14

Table 85: Ongoing training programs concerning the competency-based management system

LEVEL OF SATISFACTION WITH THE TRAINING (%)
Description 2018 2019 2020 2021

Level of satisfaction with the training 52.09% 56.40% 53.68 52.17

Table 86: Level of satisfaction with the training

PERFORMANCE EVALUATION:
For the staff of the agreement, the III Collective Agreement of Spanish State Ports and Port Authorities https://
www.boe.es/boe/dias/2019/06/15/pdfs/BOE-A-2019-9021.pdf regulates:

II. Professional qualification, quality or quantity of work plusses: Productivity.

These productivity supplements will reward the special performance, extraordinary activity and dedication, interest 
or initiative with which the occupation is carried out. It is paid based on the category or professional level that the 
worker holds, whether it is variable or fixed, and the result improvement of the work.  The productivity assessment 
will be carried out based on circumstances directly related to the performance of the occupation and the achievement 
of the results or goals assigned to it.

The right to accrual will not be accumulable on a personal capacity and is linked to the permanence of the 
circumstances that would have determined its recognition of such circumstances that would have determined its 
initial recognition, the recipient declining in such right at the time the disappearance of such circumstances. Any 
bonus that is thus qualified or is generated in the Company Agreements, must be specifically indicated whether 
or not it corresponds to this category.

They are considered bonuses those ones related to professional qualification, quality or quantity of work (productivity), 
among others, bonuses regulated in the Company Agreements of these characteristics, as well as bonuses or 
complements of position or productivity (Plus of special performance at work, Responsibility Gr. II-BII, Quality, 
Availability, etc.), and all those linked to a personal qualification or to the category or professional level that the 
worker has. In any case, a plus on performance evaluation will be regulated.

For non collective agreement staff, there is an objective in the Annual Business Plan, to establish an objective system.

 (404-2)

 (404-3)
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 . 3.5 STRUCTURE OF THE STAFF AND EQUITY

S_10, S_11, S_12 and S_13
GRI 102-8, 103-3, 202-1, 401-3, 405-1, 405-2, and 406-1

SDG 5, 8

The salary regulation of the personnel of the Spanish port system does not contemplate differences between men 
and women. The ratio of average salary of women / average salary of men is 1.079

Information about the remuneration scheme and the updating of the values to be applied, can be consulted 
in the Human Resources-regulations section of the Puertos del Estado website, which can be accessed 

through the following QR: 

As a representative data of our family and work conciliation policies, during 2021, there were five paternity leaves 
(men), all of them returned to work after terminating parental leave and were still employed 12 months after their 
return, so the return rates were 100% with no retention. 

Annual national interprofessional minimum wage 2021 € 13,370.00

Annual PAFSC Lowest Salary 2021 € 20,570.91

% PAFSC minimum salary / minimum interprofessional salary 153.86%

Table 87: PAFSC minimum wage vs. national interprofessional minimum wage

The prevention of incidents of discrimination or sexual harassment can be consulted in the III Collective Agreement 
between State Ports and Port Authorities (BOE, resolution of June 13, 2019, of the General Directorate of Labor). In the 

PAFSC, the Equality Commission was established on November 14, 2014. 

During the year 2021, no complaints were received for sexual harassment, or for harassment on grounds of sex 
in the Equality Commission.

% OF WOMEN OVER TOTAL WORKERS (%) 
S_10 Percentage of women over total workers  

Description 2021

Percentage of women over total workers (based on staff as of 12/31/2021) 27.12%

Table 88: Percentage of women over total workers

% WOMEN NOT ATTACHED TO THE COLLECTIVE AGREEMENT OVER TOTAL WORKERS
S_11 Percentage of women not attached to a collective agreement over the total number of workers and over the total number 
of workers without the collective agreement. 

Description 2021

% women not covered by collective agreement over total workers not covered by collective agreement (based on staff at 
12/31/2021) 42.86%

% women not covered by collective agreement over total workers (based on staff at 12/31/2021) 7.63%

Table 89: Percentage of women not attached to the collective agreement over total workers

% OF PERMANENT WORKERS OVER 50 YEARS
S_12 Percentage of permanent workers over 50 years 

Description 2021

Percentage of permanent workers over 50 years (based on staff at 12/31/2021) 29.66%

Table 90: Permanent workers over 50 years

(102-8), (405-1)

(405-1)

(405-2), (103-3) 
of Presence in the 

market

(401-3)

(202-1)

(406-1)

(102-8), (405-1)
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% OF PERMANENT WORKERS UNDER 30 YEARS
S_13 Percentage of permanent workers under 30 years old. 

Description 2021

Percentage of permanent workers under 30 years (based on staff at 12/31/2021) 0%

Table 91: Permanent workers under 30 years

% Ages Under 30 From 30 to 50 Over 50
Activity area Man Woman Man Woman Man Woman

High position 0% 0% 0.85% 0% 0.85% 0%
Office without collective agreement 0% 0% 4.24% 3.39% 4.24% 4.24%
Office with collective agreement 0% 0% 11.02% 11.02% 2.54% 2.54%
Police 0.85% 0.85% 30.51% 2.54% 8.47% 0%
Maintenance 0% 0% 5.08% 0% 4.24% 2.54%
Total 0.85% 0.85% 51.69% 16.95% 20.34% 9.32%

Table 92: Workers age per activity area

% Permanent/Temporary Permanent Temporary Total
Activity area Man Woman Man Woman Man Woman

High position 1.69% 0.00% 0.00% 0.00% 1.69% 0.00%
Office without collective agreement 8.47% 7.63% 0.00% 0.00% 8.47% 7.63%
Office with collective agreement 13.56% 10.17% 0.00% 3.39% 13.56% 13.56%
Police 33.90% 0.85% 5.93% 2.54% 39.83% 3.39%
Maintenance 8.47% 2.54% 0.85% 0.00% 9.32% 2.54%
Total 66.10% 21.19% 6.78% 5.93% 72.88% 27.12%

Table 93: Percentage of permanent/temporary workers per activity area

 . 3.6 OCCUPATIONAL HEALTH AND SAFETY

S_14,S_15, S_16, S_17 and S_18
GRI 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-8, 403-9, 403-10

SDG 3, 8

OCCUPATIONAL RISK PREVENTION
The regulations on occupational risk prevention mechanisms in the Spanish port system, including 
the composition of the corresponding committees / commissions, are included in CHAPTER VII 
LABOUR RISK PREVENTION of the III COLLECTIVE AGREEMENT OF SPANISH PORTS AND PORT 
AUTHORITIES, published in the BOE and on the website of Puertos del Estado (Spanish State 
Ports). It is applicable to 100% of PAFSC workers. It also regulates the composition, powers, and 
operation of the PAFSC's Health and Safety Committee, of which the entity's workers are a part.

In 2020, the Employee Prevention Service updated the risk assessment for the safety and health of workers to assess 
the risks for susceptible workers for each job: Protection of minors, Protection of Maternity, and Other particular 
sensitivities/disabilities. The conclusion on the evaluation of psychosocial risks was also included.

This evaluation used a method based on the one established by the National Institute of Safety and Hygiene at 
Work in its "Guide for Risk Assessment" document. To determine the severity of the risk, two parameters are used: 
probability and severity and may occur: trivial risk (no specific action required), tolerable risk (preventive measure 
does not need to be improved), moderate risk (efforts should be made to reduce the risk ), significant risk (work 
should not be started until the risk has been reduced), intolerable risk (work should not be started or continued). 
The risk is then classified as Controlled (planned corrective measures have been adopted to reduce its severity) 
and Avoidable (it can be definitively solved with specific preventive measures). 

(405-1)

(405-1)

(405-1)

(403-1), (403-2), 
(403-3), (403-4), 
(403-6), (403-8), 
(403-9), (403-10)
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All PAFSC workers participated in the evaluation 
process. 

Work activities are classified, and hazards are identified, 
taking into account three aspects:

a) The existence of sources of damage or abnormal 
conditions.

b) Possibility of affecting people.

c) Form of materialization of the risk

And below, a series of risk sources are listed, also 
estimating a series of specific risk criteria: Chemical 
Agents, Explosion, Biological Agents, Work Ergonomics 
and Applied Psychosociology.

Finally, the risks evaluated are related to:

 . Management and organization of preventive activity 
in the company

 . The elements comprise the Work Area, Facility, or 
Work Team.

 . The activities carried out in the company.

 . The Specifics of each Job

Risks are further classified as Controlled, Avoidable, 
Critical Risk, and Aggravated Risk.

For each detected risk, corrective or preventive 
measures are proposed, which, together with work-
related incidents, are followed by both the prevention 
service and the Health and Safety Committee, as well 
as the Safety, Protection, and Environment Division. 

There are no PAFSC jobs with a health and safety risk 
assessment categorized as Important or Intolerable.

Among others, the risks in the following table have 
been evaluated:

RISK TYPE
Code Description Code Description

Safety at work Industrial hygiene
010 Falls of people from different levels ≤ 2 meters 310 Exposure to chemical contaminants by inhalation
011 Falls of people from different levels > 2 meters 315 Exposure to chemical contaminants by dermal exposure
020 Falls of people from the same level 320 Exposure to biological contaminants
030 Falling objects due to collapse 330 Noise exposure
040 Falls of objects in handling 340 Exposure to vibrations
050 Detached object falls 350 Thermal stress (from heat or cold)
060 Footsteps on objects 360 Exposure to ionizing radiation
070 Shocks or contacts with stationary objects 370 Exposure to non-ionizing radiation 
080 Shocks or contacts with moving objects 380 Lightning
090 Blows / Cuts by objects or tools 390 Other occupational disease risks
100 Projections of fragments, particles, liquids, or gases Ergonomics
110 Entrapment or crushing by or between objects 400 Physical workload with PVD
120 Entrapment or crushing due to overturning of equipment 401 Eyestrain
130 Overexertion 402 Vocal fatigue

140 Exposure to extreme environments (temperature, pressure, humidity) 403 Discomfort (annoying noise, temperature, humidity, drafts)

141 Exposure to extreme environments (Confined Spaces) 410 Physical load. Position (forced postures or maintenance)
150 Contact terms 420 Physical displacement load
160 Electrical contacts 430 Physical load due to effort (push and/or pull)
170 Acute chemical exposure 440 Physical load due to manual handling of loads
180 Contacts with caustic and/or corrosive substances 441 Physical load due to repetitive movements
190 Acute radiation exposure Psychosociology
200 Explosions 450 Mental: reception of information
201 Explosions due to the presence of explosive atmospheres (ATEX) 460 Mental: information processing
210 Fires 470 Mental: answer
220 Accidents caused by living beings 480 Chronic fatigue
230 Run over, blows, or collisions with vehicles 490 Other fatigue risks
240 Traffic accidents 510 Job content
241 Commuting accidents 520 Monotony

Management and organization 530 Inappropriate role
600 Management and organization of occupational risk prevention 540 Insufficient autonomy
610 Risk evaluation 550 Solitary confinement
620 Work equipment and means of protection 560 Relations
630 Information, consultation, and participation of workers 570 Work organization
640 Worker training 580 Schedule
650 Emergency/evacuation measures 590 Other risks of dissatisfaction 
660 Health surveillance
670 Documentation
680 Coordination of business activities
690 Prevention delegates
700 Health and safety committee

Table 94: Risk type

(403-1), (403-2), 
(403-3), (403-4), 
(403-6), (403-8), 
(403-9), (403-10)
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In addition to the prevention service, it is responsible 
for carrying out annual medical check-ups for all 
PAFSC workers. (403-10) During 2021, no professional 
illnesses have been diagnosed in PAFSC workers.

Lastly, all PAFSC workers have access to private medical 
insurance that offers preventive and rehabilitative 
medicine services.

For workers of companies contracted to provide 
services, supplies, or works, the contract specifications 
require compliance with the applicable labor 
regulations, including those relating to Law 31/1995 
on the Prevention of Occupational Risks and the Royal 
Decree 39/1997 establishing the Prevention Services 
Regulation. The successful bidder must complete 
the information required in this regard by the Safety, 
Protection, and Environment Division before starting 
the work. In the coordination of activities regulated by 
Royal Decree 171/2004, of January 30, which develops 
article 24 of Law 31/1995, of November 8, of Prevention 
of Occupational Risks, in terms of coordination of 
business activities, which has been transferred to 
the Security Management System of the PAFSC 
(not externally audited or certified), including the 
corresponding procedures and instructions, regulates 
the information to be exchanged with said companies in 
terms of occupational health and safety throughout the 

execution of the works, whose monitoring is in charge 
of the Safety, Protection and Environment Division of 
the PAFSC.

There is no direct control of the workers of these 
companies by the PAFSC, nor is aggregate data on 
accident rates or professional illnesses handled, given 
the large volume of companies that carry out their 
activity in the service area and the short duration of 
your activity. The data of the largest and longest work 
is available, but its publication individually would violate 
the confidentiality of said information. The PAFSC's 
business activities coordination service is organized 
through the figure of the coordinator, who must be 
present at the work center for the time necessary to 
fulfill their duties. Takes care of:

 . Know the information that the participating 
companies must exchange, as well as any preventive 
documentation necessary for their functions.

 . Access to any area of   the work center.

 . Issuing the necessary instructions to the participating 
companies for compliance with its functions.

 . Propose to the concurrent companies the adoption of 
measures to prevent existing workplace risks.

ANNUAL ACCIDENT FREQUENCY INDEX (FI) 
S_14 Evolution of the annual accident frequency index (FI), expressed as the ratio of the number of accidents with sick leave 
registered in a year, with respect to the total number of hours worked in this year, calculated as: FI = (total number of accidents 
with sick leave / number of hours worked) x 106

Description 2018 2019 2020 2021

Evolution of the annual accident frequency index (FI), expressed as the ratio of the number of accidents with sick 
leave registered in a year, with respect to the total number of hours worked in this year, calculated as:

FI = (total number of accidents with sick leave / number of hours worked) x 106

14.57 14.25 72.46 68.33

Table 95: Annual accident frequency index

The number of hours worked by the PAFSC in 2021 
was 160,990.

In 2021, 10 of the 11 registered accidents were 
derived from COVID19, despite establishing preventive 
measures after carrying out a specific risk assessment 

for said disease, such as teleworking in office personnel, 
retention of maintenance personnel, and SSMM in their 
homes to only go in case of need, and bubble groups 
in the port police, in addition to the distribution of 
protection material to all the personnel of the PAFSC 
and the companies of the Port Community. The only 
work accident derived from the professional activity 
was of a minor nature, with three days' sick leave.

(403-10)

(403-9)
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ANNUAL ACCIDENT SEVERITY INDEX (SI)
S_15 Evolution of the annual accident severity index (GI), expressed as the ratio of the number of days lost (number of business 
days lost) by accident in a year, with respect to the total number of hours worked in this year, calculated as:  SI = (number 
of days lost due to accident / number of hours worked) x 103 

In 2021, no PAFSC worker died due to an occupational accident.

Description 2018 2019 2020 2021

Evolution of the annual accident severity index (SI), expressed as the ratio of the number of days lost 
(number of business days lost) by accident in a year, with respect to the total number of hours worked in 
this year, calculated as:

SI = (number of days lost due to accident / number of hours worked) x 103

0.87 0.28 2.74 0.77

Table 96: Annual accident severity index

ANNUAL ABSENTEEISM INDEX (AI)
S_16 Evolution of the annual absenteeism index, expressed as the ratio of the number of calendar days lost due to leave, with 
respect to the number of workers, calculated as:

AI = (number of calendar days lost due to leave x 100) / (number of workers x 365)

Description 2018 2019 2020 2021

Evolution of the annual absenteeism index, expressed as the ratio of the number of calendar days lost due to 
leave, with respect to the number of workers, calculated as:

AI = (number of calendar days lost due to leave x 100) / (number of workers x 365)

6.08 9.12 9.18 12.69

Table 97: Annual absenteeism index

In 2021 there has been one work accident (not counting those classified as a work accident due to COVID-19) and 
two work accidents without sick leave in an average workforce of 111 people. 

TRAINING IN LABOR RISK PREVENTION
S_17 Effort in training in labor risk prevention, expressed as the total number of training hours divided by the number of workers.

Effort in training in labor risk prevention during 2021

Total number of training hours Total number of workers average staff) Average number of hours per worker

150 111 1.35

Table 98: Training hours in labor risk prevention

S_18 Number of security drills and number of protection drills.

Number of protection drills 4 (2021)

Number of security drills 1 (2021) EMERGENCY AND PROTECTION DRILL IN THE PORT OF FERROL MARSEC 21: 
MAY 27 2021

Table 99: Number of exercises and drills in security and protection 

(403-9)

(403-9)

(403-5)
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 . 3.7 EMPLOYMENT AND SAFETY AT WORK IN PA

S_19, S_20, S_21, S_22 and S_23
GRI 403-8, 403-9, and 403-10

SDG 3, 8

SAFETY AT WORK IN THE PORT COMMUNITY 
S_19 Total estimated number of direct jobs generated by maritime freight terminals and passenger stations as well as 
companies that provide port services. 

(No content) 

S_20 Synthetic description of the type of conditions or requirements established, on aspects such as security and training, in the 
specifications of port services particular requirements, in the granting conditions and in the concession or authorization titles. 

The conditions required in the port services specific specifications relating to Safety and ORP, are the following: 

ORP

 . Occupational Risk Prevention Plan. This document may be replaced by a duly 
accredited Health and Safety Management System.

 . Declaration of compliance with regard to Occupational Risk Prevention and 
Occupational Health and Safety.

 . Plan for the Coordination of Business Activities

 . Emergency Measures, art. 20 of Law 31/95.

 . Declaration of having received the information about own risks and emergency 
measures of the Port of Ferrol.

 . List of machinery, according to format F-SEG-02-03

SECURITY

 . Port Facility Security Plan.

 . Emergency Plan according to applicable regulations. (See RD 145/89, RD 
840/2015, RD 393/2007).

 . List of staff and vehicles, according to format F-SEG-02-02 or access control 
database.

S_21 Description of the mechanisms for coordinating existing business activities in the port community in terms of occupational 
risk prevention within the port.

The Port Authority has a CAE 
procedure that is available to all 
users at the following link:

Likewise, there is a designated person to carry out the tasks of coordinating preventive activities.

(403-8, 403-9, 
403-10)
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S_22 Total number and percentage of maritime freight terminals and passenger stations under concession or authorization, 
as well as companies with license or authorization to provide port or commercial services that have the OHSAS system.

 . Inform if the Port Authority periodically checks the degree of implementation of OHSAS systems in port service 
providers and cargo handling terminals. In case of carrying them out, indicate how it is applied (surveys, visits, 
documentation requirements, etc.). In case you do not carry out this type of checks, inform if you plan to apply them.

At the time that the Public Domain issues a Grant Title for a concession, authorization or license, it is asked for 
specific documentation of PRL (where the PRL system appears), it is requested again on an annual basis. Therefore, 
the answer would be through the request for documentation plus renewal of the same.

 . If you have available information on the degree of implementation of OHSAS systems in service providers and 
merchandise handling terminals, report on

DOCUMENTATION OF OCCUPATIONAL RISK PREVENTION.

DOCUMENT MUST DELIVER DELIVERY TIME DELIVERY FREQUENCY

Occupational Risk Prevention Plan. This document may be replaced 
by a duly accredited Health and Safety Management System. YES       NO  Before starting activity Whenever a modification is made.

Declaration of compliance with regard to Occupational Risk 
Prevention and Occupational Health and Safety. YES       NO  Before starting activity Annually

Plan for the Coordination of Business Activities YES       NO  Before starting activity Whenever a modification is made.

Emergency Measures, art. 20 of Law 31/95. YES       NO  Before starting activity Whenever a modification is made.

Declaration of having received the information about own risks and 
emergency measures of the Port of Ferrol. YES       NO  Before starting activity Provided that the Port updates the 

aforementioned information.

List of machinery, according to format F-SEG-02-03 YES       NO  Before starting activity Whenever a modification is made.

Appointment of official interlocutor with the Port Authority in matters 
of Occupational Risk Prevention. Coordinator of Business Activities. YES       NO  Before starting activity Whenever a modification is made.

Table 100: Documentation of occupational risk prevention 

MINIMUM CONTENT OF THE CAE PLAN:

 . Appointment of the coordinator of business activities.

 . List of general risks of the activity carried out.

 . Develop how the company will carry out the CAE with concurrent companies, assuming as set out in the Port 
Authority Coordination Annex.

Total number and percentage of maritime terminals and service companies that have implemented an OHSAS system for the prevention of occupational 
risks:

Terminal / service type Total number with OHSAS/ISO % with OHSAS /ISO

Freight terminal 4 out of 6 (2 with OHSAS and 2 with ISO 45001) 66.6%

Stowage service 4 out of 6 (1 with OHSAS and 3 with ISO 45001) 66.6%

MARPOL service 1 out of 2 (ISO) 50%

Nautical technical service 6 out of 8 (5 with OHSAS and 1 with ISO 45001) 75%

Table 101: Number of maritime terminals and service companies that have a OHSAS in place

(403-8), (403-9), 
(403-10)
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S_23 Number of training actions of a technical nature, in relation to security and protection, coordinated by the Port Authority, 
aimed at the port community.

Training actions aimed at the port community have not been carried out, but various meetings have been held for 
the Coordination of preventing activities service.
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 . 3.8 RELATIONSHIP WITH THE ENVIRONMENT

S_24
GRI 102-15, 304-2 308-2, 413-1, and 413-2

SDG 11

(102-15), (304-2), 
(308-2), (413-1), 

(413-2),
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FERROL / SAN CIBRAO

PORT AUTHORITY

CONTRIBUTION TO A MORE SUSTAINABLE COMMUNITY

WE OPEN FERROL TO THE SEA
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Completed by 
Confederación 
Hidrográfica 
Miño-Sil

In course
by P.A.F.S.C.

Completed
by P.A.F.S.C., 
Reversed and 
transferred to 
Costas 

Completed 
by P.A.F.S.C. 
and in reversal 
process

Completed
by P.A.F.S.C.

Completed by
P.A.F.S.C.

Completed 
by P.A.F.S.C. 
And later 
transferred to 
Concello de Ferrol

Project
by P.A.F.S.C.

Project
by P.A.F.S.C.

2021
FERROL / SAN CIBRAO

PORT AUTHORITY

WE GENERATE SPACES FOR 
CITIZEN USE

Figure 54:  PAFSC generates spaces for citizen use
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S_24 Port Authority actions to meet the accessibility needs of the disabled (among others: conditions in passenger service 
licenses concessions, and authorizations associated with maritime stations; specific actions in common areas).

ACCESSIBILITY PLAN IN THE URBAN 
AREAS OF THE PORT OF FERROL

For years, the social need to improve accessibility to 
people with functional diversity in the service area of 
the port of Ferrol with public access, as well as the 
areas outside the service area -dependent on the City 
Council- adjoining this. In response to this need, in 2021, 
the investment file was initiated, and the corresponding 
works began, which will continue their course in 2022.

The actions cover the Curuxeiras Pier - Paseo de la 
Marina, the High Highway of the port, and the section 

of the Puerto - Graña Highway up to the subsistence 
factory. They also cover the improvement of the Paseo 
de la Marina steps that are outside the Maritime-
Terrestrial Public Domain line and whose management 
depends on the City Council of Ferrol.
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ENVIRONMENTAL 
DIMENSION

 Spanish Ports Guide Sustainability Reports Indicators: 

From I_01 to I_35
 Global Reporting Initiative (GRI) Sustainability Report Indicators (GRI): 

103 Material topics and management approach 300-Environmental
 Alignment with the United Nations Sustainable Development Goals: 

3, 6, 7, 11, 12, 13, 14, 15, 16

4
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 . 4.1 DESCRIPTION OF THE ENVIRONMENTAL STRATEGY

Description
GRI 103-1, 103-2, 103-3, 304-2

SDG 16

Figure 55:  Description of the environmental strategy aligned with the SDGs

Our management system, certified in the ISO 9001:2015 and ISO 14001: 2015 standards, and with the 5-star 
recognition of excellence, provided by the European Foundation of Quality Management (EFQM), provides the 
necessary tools to implement the strategic goals and monitor them through the corresponding indicators. 

SDG Strategic line Strategic goal Process Type Indicator 
code Indicator title 

GROWTH, 
CONSOLIDATION 
OF COMPETITIVE 
SERVICES, AND PORT 
DEVELOPMENTS

E4-Sustainable 
management of suppliers 
and subcontractors

Sustainable 
development Performance

I0172 Suppliers Satisfaction Index

I0173 Supplier satisfaction with advertising 
offers

I0174 Supplier satisfaction. Clarity in 
contractual conditions

I0175 Supplier satisfaction. Contracting 
procedures

I0176 Supplier satisfaction. Execution and 
collection.

EC
ON

OM
Y

PR
OC

ES
SE

S
PI

LL
AR

S GROWTH, CONSOLIDATION OF 
COMPETITIVE SERVICES, AND 

PORT DEVELOPMENTS

INFRASTRUCTURE 
OPTIMIZATION

PROMOTION OF SUSTAINABLE 
DEVELOPMENT IN THE REGION

OPERATIONAL EXCELLENCE 
(Social, Economic and 

Environmental)

Integration of risks 
and opportunities 
associated with 

climate change to 
infrastructure 
management

Sustainable 
management of 
suppliers and 

subcontractors

Adaptation of 
procedures to 

climate change

Carry out 
measures in 

favor of 
biodiversity

Efficiency and 
use of resources

Management of 
discharges and the 

environmental 
impact of 
operations

(103-2) Energy, 
Water, Emissions, 

Effluents 
and waste, 

Environmental 
Compliance, 

Supplier 
Environmental 

Assessment 
(103-3), Energy, 

Water, Emissions, 
Environmental 

Compliance, 
Environmental 

Assessment from 
providers

(103-1) 
Energy, Water, 

Biodiversity, 
Emissions, 

Effluents 
and waste, 

Environmental 
Compliance, 

Environmental 
Assessment of 

suppliers, (103-2) 
Energy, Water, 

Biodiversity, 
Emissions, 

Effluents 
and waste, 

Environmental 
Compliance, 

Environmental 
Assessment of 

suppliers
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SDG Strategic line Strategic goal Process Type Indicator 
code Indicator title 

OPERATIONAL 
EXCELLENCE (SOCIAL, 
ECONOMIC AND 
ENVIRONMENTAL)

P5-Efficiency and use of 
resources

Environmental 
management Performance

I0074 Own water consumption (Type D List of 
Environmental Aspects)

I0075 Own electricity consumption (Type D List 
of Environmental Aspects)

I0076 Diesel consumption Heating and DHW

I0077 Diesel + gasoline consumption Transport

I0146 Energy intensity. Power consumption

I0147 External electricity consumption

I0148 Electric consumption Lighting

Organisation, 
coordination and 
control of traffic 
and services

Performance I0153 Tons moved per linear meter of 
commercial dock

GROWTH, 
CONSOLIDATION 
OF COMPETITIVE 
SERVICES, AND PORT 
DEVELOPMENTS

P6-Adaptation of 
procedures to climate 
change

Environmental 
management Performance

I0141 Direct emissions of greenhouse gases

I0149 Indirect greenhouse gas emissions (own 
electricity consumption)

I0151 Intensity of direct and indirect GHG 
emissions

OPERATIONAL 
EXCELLENCE (SOCIAL, 
ECONOMIC AND 
ENVIRONMENTAL)

P10-Management of 
discharges and the 
environmental impact of 
operations

Sustainable 
development

Performance I0080 Environmental complaints

Perception I0125 Stakeholder Satisfaction Index with the 
“Environmental commitment”

Environmental 
management Performance

I0063 Water quality in Faro Prioriño (FE1)

I0064 Water quality in the Access Control of 
the Outer Port (FE5)

I0070 Non-hazardous waste

I0071 Dangerous residues

I0072 Marpol I Collection of liquid waste to 
ships

I0073 Marpol V Solid waste collection to ships

I0078 No environmental incidents

I0079 Total investment in environment

I0152 Average value of PM10 emissions

I0167
Concentration of suspended solids in 
the outer port receiving medium. MASOL 
dealer measurements

I0177 Quality of water Collectors 1 and 2 
Inner port

Table 102: Environmental performance indicators according to the strategy aligned with the SDGs 
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SIGNIFICANT ENVIRONMENTAL ASPECTS
CURRENT ENVIRONMENTAL ASPECTS:

They are those that are generated under normal operating conditions of the organization. In turn, we classify them 
into direct environmental aspects, which are those derived from activities over which the PAFSC has management 
control, and indirect environmental aspects, which are those over which it does not have complete control.

(103-2) Energy, 
Water, Effluents 

and waste, 
Environmental 

compliance, 
Supplier 

environmental 
assessment, (103-

3) Energy, Water, 
Environmental 

compliance, 
Supplier 

environmental 
assessment

Update date: 05/24/2022
ENVIRONMENTAL ASPECTS FRECUENCY DANGER MAGNITUDE F+D+ 

M
SIGNIFICATIVECate g Activity/Service Topic description

Type 
(D/I)

CONDITION PERIODICITY
F 

(3,2,1)
CHARACTERISTICS

D 
(3,2,1)

INDICATOR
CURRENT 

VALUE
REFERENCE 

VALUE
M 

(3,2,1)

CO
NS

UM
PT

IO
N

Inner port. Own 
consumption

Water 
consumption

D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Municipal network 2 m³/year 50,160 19,072 3 8 yes

Outer port Own 
consumption

Water 
consumption

D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Municipal network 2 m³/year 2,822 19,114 1 6 no

Inner port. Third 
parties

Water 
consumption

I CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Port network 2 m³/year 12,892 12,554 2 7 no

Outer port Third 
parties

Water 
consumption

I CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Port network 2 m³/year 193,649 177,910 2 7 no

Lighthouses 
Own 
consumption

Water 
consumption

D CN
Generated less than 
8 h/day during more 
than 90 days a year

2 Own catchment 3 m³/year 233 427 1 6 no

Inner port. Own 
consumption

Electric power 
consumption

D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Electrical network 2 kwh 1,169,910 1,090,036 2 7 no

Outer port Own 
consumption

Electric power 
consumption

D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Electrical network 2 kwh 810,462 888,476 1 6 no

Lighthouses 
Own 
consumption

Electric power 
consumption

D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Electrical network 2 kwh 53,464 70,719 1 6 no

Inner port. Third 
parties

Electric power 
consumption

I CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Electrical network 2 kwh 633,728 613,643 2 7 no

Outer port Third 
parties

Electric power 
consumption

I CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Electrical network 2 kwh 1,613,511 2,045,898 1 6 no

PA Buildings 
Heating and ACS

Gas-oil 
consumption

D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Diesel oil 2 liters 7,912 9,024 1 6 no

Transportation 
(vehicles and 
boats)

Fuel consumption D CN
Generated more than 
8 h/day during more 
than 90 days a year

3 Gas oil and gas 2 liters 20,921 17,591 3 8 yes
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Update date: 05/24/2022
ENVIRONMENTAL ASPECTS FRECUENCY DANGER MAGNITUDE F+D+ 

M
SIGNIFICATIVECate g Activity/Service Topic description

Type 
(D/I)

CONDITION PERIODICITY
F 

(3,2,1)
CHARACTERISTICS

D 
(3,2,1)

INDICATOR
CURRENT 

VALUE
REFERENCE 

VALUE
M 

(3,2,1)

W
AS

TE

PA Maintenance 
and

Dangerous 
residues

D/I CN Occasional 1
Dangerous 
residues

3 Kg/year 360 790 1 5 no

PA Maintenance 
and

Non-hazardous 
waste

D/I CN Occasional 1
Non-hazardous 

waste
2 Kg/year 25,460 34,752 1 4 no

Third parties 
(Docks PI+PEX)

Dangerous 
residues

I CN Occasional 1 Hazardous waste 3 T/year 11.17 15 1 5 no

Third parties 
(Ferrol estuary)

Dangerous 
residues

I CN Occasional 1 Hazardous waste 3 T/year 7,071.52 6,553 2 6 no

PA Maintenance 
and

abandoned waste I CA Occasional 1 Hazardous waste 3 Kg/year 20560 0 3 7 no

Boat Signaling flares D CA Occasional 1 Hazardous waste 3 U/year 0 7 1 5 no

Maintenance
Transformers 
and capacitors 
containing PCB

D CA Occasional 1 Hazardous waste 3 Kg/year 0 2 1 5 no

Offices Office paper D CN
Working hours, more 
than 90 days/year

3 Commercial waste 1 Kg/year 142 234 1 5 no

Outer port 
Third party 
authorization 
- W

RSU I CN Occasional 2 Commercial waste 2 m³/year 60 60 1 5 no

Outer port 
Third party 
authorization - E

RSU I CN Occasional 2 Commercial waste 2 m³/year 18 18 1 5 no

Third parties/
Works

RCD I CN
Workday less than 
8h/day

2 Industrial waste 2 T/year 0.12 1,000 1 5 no

Third parties/
Works

Contaminated 
lands

I CA Occasional 1 Hazardous waste 3 Kg/year 1,780 48,395 1 5 no

MARPOL service Marpol I I CN

Service provided on 
demand (less than 
8 hours). Can be 
generated for more 
than 90 days

2 Hazardous waste 3 m³/year 2,230 2,067 2 7 no

MARPOL service Marpol V I CN

Service provided 
on demand. Can be 
generated for more 
than 90 days

2
Non-segregated 

assimilable urban 
waste

2 m³/year 2,082 2,146 1 5 no

MARPOL service Marpol IV I CN

Service provided 
on demand. Can be 
generated for more 
than 90 days

2
Non-segregated 

assimilable urban 
waste

2 m³/year 102.40 102.40 1 5 no

MARPOL Service 
Third parties 
(Navantia, 
Forestal, and 
Alcoa)

Marpol I I CN

Service provided on 
demand (less than 
8 hours). Can be 
generated for more 
than 90 days

2 Hazardous waste 3 m³/year 5,179 3,511 3 8 yes

MARPOL Service 
Third parties 
(Navantia, 
Forestal, and 
Alcoa)

Marpol IV I CN

Service provided on 
demand (less than 
8 hours). Can be 
generated for more 
than 90 days

2 Hazardous waste 3 m³/year 12.3 38 1 6 no

MARPOL Service 
Third parties 
(Navantia, 
Forestal, and 
Alcoa)

Marpol V I CN

Service provided on 
demand (less than 
8 hours). Can be 
generated for more 
than 90 days

2 RP/RnP 3 m³/year 1,156 1,000 3 8 yes

AT
MO

SP
HE

RI
C 

EM
IS

SI
ON

S

Heating and ACS Combustion gases D CN
Less than 8 h/day in 
winter

2
Combustion gases 

diesel/gasoline
2 T CO² eq 22.9 28 1 5 no

Rolling stock Combustion gases D CN
Less than 8 h/day, 
more than 90 days 
a year

2
Combustion gases 

diesel/gasoline
2 T CO² eq 50.5 43 3 7 no

Port Community. 
P.I.

Emissions PM10 I CN
More than 8h/day 
more than 90 days

3
Harmful solid 
particles with 
harmful risk

3 µg/m³ 23.6 40 1 7 no

Port Community. 
P.E.

Emissions PM10 I CN
More than 8h/day 
more than 90 days

3
Harmful solid 
particles with 
harmful risk

3 µg/m³ 17.8 40 1 7 no

GEI emission CO² emission total D/I CN
More than 8h/day 
more than 90 days

3 CO² 3 T CO² eq 78.1 463 1 7 no
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Update date: 05/24/2022
ENVIRONMENTAL ASPECTS FRECUENCY DANGER MAGNITUDE F+D+ 

M
SIGNIFICATIVECate g Activity/Service Topic description

Type 
(D/I)

CONDITION PERIODICITY
F 

(3,2,1)
CHARACTERISTICS

D 
(3,2,1)

INDICATOR
CURRENT 

VALUE
REFERENCE 

VALUE
M 

(3,2,1)

W
AS

TE
W

AT
ER

Outer port Receiver means D/I CN Continuous 3
Purified industrial 
/ Uncontaminated 

rainwater
3

Most 
unfavorable 
parameter of 
the monthly 
average of 
suspended 

solids

2.6 7.5 1 7 no

Inner port Receiver means D/I CN Continuous 3
Purified industrial 
/ Uncontaminated 

rainwater
3

Chlorophyll 
90th 

Percentile
8.3 <12 1 7 no

Inner port
Discharge to 
municipal network: 
collectors 1 and 2

D/I CN Continuous 3
Sanitary 

and pluvial 
uncontaminated

2

Most 
unfavorable 
parameter 

COD

355.0 1000 1 6 no

Cabo Prioriño discharge pit FE1 D CN Continuous 3 Sanitary 2

Most 
unfavorable 
parameter 

COD

204 <300 1 6 no

Access control 
outer port

discharge pit FE5 D CN Continuous 3 Sanitary 2

Most 
unfavorable 
parameter 

COD

209 <300 1 6 no

NO
IS

E

Inner Port, 
Manag. services

Offices noise D CN
Working hours, more 
than 90 days a year

2 Non-noisy activity 1

No 
complaints, 

it is not 
perceived at 
more than 

20m

no no 1 4 no

Inner port, 
workshop

Workshop noise D CN Occasional 1
Activity inside 

building
2

No 
complaints, 

it is not 
perceived at 
more than 

20m

no no 1 4 no

Rolling stock Vehicle noise D CN
Less than 8 h/day, 
more than 90 days 
a year

2 Traffic 2
Better 

techniques
yes yes 1 5 no

General port 
area. In. port

General noise Inner 
Port

D/I CN

Noisy activities, 
more than 8 h/day, 
less than 90 days/
year

2
Loading/unloading, 

machinery
3

No 
complaints, it 
is perceived 
up to 100 m

no no 1 6 no

General port 
area: Out. port

General noise 
Outer Port

D/I CN

Noisy activities, 
more than 8 h/day, 
less than 90 days/
year

2
Loading/unloading, 

machinery
3

No 
complaints, it 
is perceived 
up to 100 m

no no 1 6 no

SO
IL

Common areas 
Inner Port

Affection to the 
ground

D/I CA
Less than 5 incidents 
per year

1
Asphalt or paved 

ground
2

Preventive 
measures 

are applied, 
but other 
could be 

implemented

yes yes 2 5 no

Common areas 
Outer Port

Affection to the 
ground

D/I CA
Less than 5 incidents 
per year

1
Asphalt or paved 

ground
2

Preventive 
measures 

are applied, 
but other 
could be 

implemented

yes yes 2 5 no

No concession 
service area

Affection to the 
ground

D/I CA
Less than 5 incidents 
per year

1
Natural ground/
Unpaved ground

3

Preventive 
measures 

are applied, 
but other 
could be 

implemented

yes yes 2 6 no
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Update date: 05/24/2022
ENVIRONMENTAL ASPECTS FRECUENCY DANGER MAGNITUDE F+D+ 

M
SIGNIFICATIVECate g Activity/Service Topic description

Type 
(D/I)

CONDITION PERIODICITY
F 

(3,2,1)
CHARACTERISTICS

D 
(3,2,1)

INDICATOR
CURRENT 

VALUE
REFERENCE 

VALUE
M 

(3,2,1)

BI
OD

IV
ER

SI
TY

Outer port
Coverage of 
invasive species 
(Cortaderia)

D CN
More than 90 annual 
days, more than 8h

3

Dispersion to non-
urbanized areas. 
Proximity to ZEC 
Costa ártabra.

3

Degree of 
coverage 
greater 

than 50% of 
undeveloped 

area

yes yes 3 9 yes

Inner port
Coverage of 
invasive species 
(Cortaderia)

D CN
More than 90 annual 
days, more than 8h

3
Impact on 

unprotected land
2

Degree of 
coverage 

lower than 
20% of 

undeveloped 
area

yes yes 1 6 no

Table 103: Significant environmental aspects

POTENTIAL ENVIRONMENTAL ASPECTS:
They are those that are generated as a result of accidents and emergency situations in the organization.

(103-2) Related 
to emissions, 

Effluents 
and waste, 

Environmental 
Compliance, 

(103-3) about 
Emissions, 

Environmental 
Compliance

Update date 06/06/2022

EMERGENCY 
SITUATION ENVIRONMENTAL ASPECTS

PROBABILITY SEVERITY
P*S SIGNIFICATIVEFRECUENCY P 

(3,2,1) DAMAGE TO THE ENVIRONMENT S 
(3,2,1)

FIRE in 
transformer

Hazardous waste generated as a result of the 
extinction of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Emissions with a high load of solid particles. Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Mild damage is 
understood to be when the environment is restored in less than 
one month.

2 2 no

FIRE in offices and 
premises

Hazardous waste generated as a result of the 
extinction of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Emissions with high load of solid particles Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Mild damage is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Effects on cultural heritage offices Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

FIRE in workshops

Hazardous waste generated as a result of the 
extinction of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Emissions with a high load of solid particles. Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

(103-2) Related 
to biodiversity, 

Emissions, 
Effluents 

and waste, 
Environmental 

Compliance, 
Environmental 

Assessment 
of suppliers, 

(103-3), Related 
to biodiversity, 

Emissions, 
Effluents 

and waste, 
Environmental 

Compliance, 
Environmental 
Assessment of 

suppliers. (304-2)
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Update date 06/06/2022

EMERGENCY 
SITUATION ENVIRONMENTAL ASPECTS

PROBABILITY SEVERITY
P*S SIGNIFICATIVEFRECUENCY P 

(3,2,1) DAMAGE TO THE ENVIRONMENT S 
(3,2,1)

FIRE in storage

Hazardous waste generated as a result of the 
extinction of the fire

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

Emissions with high load of solid particles

Less than once 
a year but more 
than once every 
5 years

2

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 4 yes

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

FIRE of 
combustible gases 
for cutting and 
welding

Hazardous waste generated as a result of the 
extinction of the fire

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

FIRE at the point 
of fuel supply to 
ships

Hazardous waste generated as a result of the 
extinction of the fire

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Emissions with high load of solid particles Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

FIRE in ship

Hazardous waste generated as a result of the 
extinction of the fire

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

Emissions with high load of solid particles Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

FIRE after spill 
from cistern

Hazardous waste generated as a result of the 
extinction of the fire

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Emissions with high load of solid particles Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

FIRE in railway 
accident

Hazardous waste generated as a result of the 
extinction of the fire

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Inert waste generated as a result of the extinction 
of the fire.

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Emissions with high load of solid particles Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no
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EMERGENCY 
SITUATION ENVIRONMENTAL ASPECTS

PROBABILITY SEVERITY
P*S SIGNIFICATIVEFRECUENCY P 

(3,2,1) DAMAGE TO THE ENVIRONMENT S 
(3,2,1)

EXPLOSION of 
combustible gases 
for cutting and 
welding

Gas emission Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Non-hazardous solid waste derived from affected 
materials

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Hazardous solid waste derived from affected 
materials

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

EXPLOSION in 
storage areas

Gas emission Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Non-hazardous solid waste derived from affected 
materials

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Hazardous solid waste derived from affected 
materials

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

EXPLOSION in 
railway accident

Gas emission Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Non-hazardous solid waste derived from affected 
materials

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Hazardous solid waste derived from affected 
materials

Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Spills with a high load of solid particles as a result 
of cleaning operations.

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

LEAK of 
combustible gases 
for cutting and 
welding

Emissions of harmful or toxic gases affecting the 
port facilities

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Emissions of harmful or toxic gases affecting the 
population

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

LEAK in railroad 
accident

Emissions of harmful or toxic gases affecting the 
port facilities

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Emissions of harmful or toxic gases affecting the 
population

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

LEAK of refrigerant 
gases from 
equipment (SF6)

Emissions of greenhouse gases Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

SPILLS during fuel 
supply from tanker 
to ship (1)

Dumping of toxic materials, solid or liquid

Less than once 
a year but more 
than once every 
5 years

2

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 4 yes

Dumping of toxic materials, solid or liquid

Less than once 
a year but more 
than once every 
5 years

2

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 4 yes

SPILLS during fuel 
supply from barge 
to ship (1)

Dumping of toxic materials, solid or liquid Less than once 
every 5 years 1

Serious effect on the environment outside the perimeter of the 
land port area or in outer zone II port waters. Serious damage 
is understood to be when more than a month is needed to 
restore the environment.

3 3 yes

Dumping of toxic materials, solid or liquid Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no
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EMERGENCY 
SITUATION ENVIRONMENTAL ASPECTS

PROBABILITY SEVERITY
P*S SIGNIFICATIVEFRECUENCY P 

(3,2,1) DAMAGE TO THE ENVIRONMENT S 
(3,2,1)

SPILLS during 
fuel supply from 
pump (1)

Dumping of toxic materials, solid or liquid Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Dumping of toxic materials, solid or liquid Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

SPILLS during 
Marpol waste 
collection 
operations (1)

Dumping of Marpol waste into the sea during waste 
collection by land or sea

Less than once 
every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

DUMPS from 
ship because of 
maritime accident 
(1)

Cargo spill: hydrocarbons or harmful and 
potentially dangerous substances

Less than once 
every 5 years 1 Slight effect on the environment outside the perimeter of the 

land port area or in zone I inside port waters. 2 2 no

Hazardous waste (MARPOL) or fuel

Less than once 
a year but more 
than once every 
5 years

2 Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. 2 4 yes

DUMPING from 
ship due to 
operational failure 
(1)

Cargo spill: hydrocarbons or harmful and 
potentially dangerous substances

Less than once 
every 5 years 1 Slight effect on the environment outside the perimeter of the 

land port area or in zone I inside port waters. 2 2 no

Hazardous waste (MARPOL) or fuel More than once 
a year 3 Slight effect on the environment outside the perimeter of the 

land port area or in zone I inside port waters. 2 6 yes

DUMPING from 
bleachers or dry 
docks (1)

Dumping of harmful substances or residues in 
accidents during lifting / launching; shot blasting; 
operational failure or breakage.

Less than once 
every 5 years 1 Slight effect on the environment outside the perimeter of the 

land port area or in zone I inside port waters. 2 2 no

DUMPING from 
deposits / storage 
in concessions (1)

Dumping of harmful substances, solid or liquid

Less than once 
a year but more 
than once every 
5 years

2 Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. 2 4 yes

Dangerous residues

Less than once 
a year but more 
than once every 
5 years

2 Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. 2 4 yes

SPILL from cistern
Dumping of toxic materials, solid or liquid Less than once 

every 5 years 1 Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. 2 2 no

Dangerous residues Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

SPILL from 
machinery in port 
operation

Hydrocarbon spill (oil, fuel, etc.) More than once 
a year 3 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 3 yes

SPILL in rail 
accident

Dumping of harmful substances, solid or liquid Less than once 
every 5 years 1 Slight effect on the environment outside the perimeter of the 

land port area or in zone I inside port waters. 2 2 no

Dangerous residues Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

SPILL because of 
broken fuel tanks 
in workshop

Fuel spill Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

Dangerous residues Less than once 
every 5 years 1 It does not affect the outside environment related to the 

perimeter of the land port enclosure or outside the port docks. 1 1 no

SPILL from 
deposits/storages 
in concessions

Dumping of harmful substances, solid or liquid

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

Dangerous residues

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

FAILURE in the 
wastewater 
system

Untreated sewage discharge

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

Non-hazardous waste

Less than once 
a year but more 
than once every 
5 years

2 It does not affect the outside environment related to the 
perimeter of the land port enclosure or outside the port docks. 1 2 no

OUTBREAK of 
legionella Release to the environment of biological pollutants Less than once 

every 5 years 1

Slight effect on the environment outside the perimeter of the 
land port area or in zone I inside port waters. Slight effect is 
understood to be when the environment is restored in less than 
one month.

2 2 no

Table 104: Potential environmental aspects:

(103-2) Related 
to emissions, 

Effluents 
and waste, 

Environmental 
Compliance, 

(103-3), of 
Emissions, 

Effluents 
and waste, 

Environmental 
Compliance
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 . 4.2. ENVIRONMENTAL MANAGEMENT

A_01, A_02, A_03, and A_04
GRI -

SDG 12, 16

A_01 Total economic resources: expenditure and eventual investments associated to the implementation, certification 
and maintenance of an environment management system for the Port Authority in compliance to EMAS regulations, to the 
ISO14001:2004 regulation or to the PERS certification, expressed in Euros and in the respective percentages of total expenditures 
and investments made by the Port Authority.

 . Inform if the PA has an Environmental Management System (EMAS, ISO 14001: 2004 or PERS)

X Yes, completely certified No, but it is in the project phase  

No, but it is in the implementation phase  No and it is not projected

 . In case of having a certified SGA or in the implementation phase, inform about the reference standard followed

EMAS  X ISO 14001:2015  PERS  

 . If you have a certified SGA or in the implementation phase, describe the scope

The management of the use of the port public domain: 

-Concessions, authorizations and licenses. 

-Infrastructure and port investment. 

Direct management of port services: 

-Maritime signaling. 

-Scale of ships and sports boats. 

-Freight and passenger traffic. 

-Security and vigilance. 

-Supply of electricity and drinking water. 

-Storage services. 

In the public port domain of the Ferrol San Cibrao Port Authority.

 . Financial information during the 2021 financial year on expenses and investments in the implementation or 
maintenance of the SGMA

Investments related to the implementation or maintenance of the SGA 69,404.20 €

(Investments in SGA / Total tangible and intangible investments) * 100 0.52 %

Expenses related to the implementation or maintenance of the SGA 28,443.90 €

(SGA expenses / Other operating expenses) * 100 0.61 %

Table 105: Expenses and investments in implementation or maintenance of the SGMA

 . Covered concepts:

 . In expenses: The expenses required to implement and maintain the certification or consigned as objectives of 
improvement of the environmental management system. Examples of these concepts are expenses related to 
audit tasks or environmental characterization studies. Expenses of own personnel, linked to environmental 
management tasks, will not be included.

 . In investments: The investments required to implement and maintain the certification or consigned as objectives 
of improvement of the environmental management system. Examples of this concept are improvements in 
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sanitation, monitoring systems, acoustic screens, irrigation systems, etc. 

 . Expenses and investments linked to master plans, works projects and the actions resulting from the DIA of the 
latter are excluded from these sections.

 . Comments.

Investments: Supply of buoys with a multiparameter probe for quality control of the waters of the Ferrol estuary: €69,404.20.

Total tangible and intangible investments in 2021 amounted to € 13,401,146.77.

Expenses:

Maintenance of meteorological stations and air quality.

Technical assistance in support of environmental management 2020-2021 and internal audit.

Energy audit and preliminary drafting for improvement of outdoor lighting installation.

Control of the quality of drinking water in the facilities of the Ferrol port.

Characterization of water consumption Punta Candieira lighthouse.

Characterization of inner port collector discharge waters.

Noise immission levels in Puerto Ferrol.

Other operating expenses amounted to €4,627,683.05.

A_02 Total economic resources: expenses and investments, in environmental monitoring and characterization, expressed 
as totals in euros and as respective percentages of the total expenses and investments of the Port Authority. This concept 
includes expenses and investments associated with measurement systems, measurement campaigns and inventory projects 
and characterization of environmental aspects related to traffic and port activity.

 . Inform if any work or measurement program has been carried out, or environmental characterization during 
financial year 2021. (Measurement campaigns, data acquisition with measurement networks, characterization 
of environmental problems, etc.).

x Yes No

 . Inform on the aspects that have been measured or characterized during the 2020 period.

x Water or sediment quality Water or sediment quality

x Air quality Noises

Protected areas or species x Other habitats or species

 . Provide financial information during the 2021 financial year on financial resources for the characterization and 
monitoring of the port environment.

Investments in environmental characterization 69,404.20 €

(Investments in characterization / Total tangible and intangible investments) * 100 0.52 %

Expenses in environmental characterization 29,837.25 €

Characterization expenses / Other operating expenses) * 100 0.64 %

Table 106: Economic resources for the characterization and monitoring of the port environment

 . Comments

Investments in environmental characterization: 
Investments specified in section A01.
Expenses in environmental characterization: 
To the expenses specified in section A01, add:
Characterization of stockpiling materials for preloading Outer Port.
Flexometer and water meter calibration.
OTHER ACTIONS
Characterization of shellfish species: expenses not made directly by PA. PEX tunnel work DIA follow- up.

 . Covered concepts: Part of the total expenses and investments destined to the environment directed specifically 
to the environmental characterization.
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 . Investments: They will be within this concept:

 . Acquisition of environmental parameter monitoring systems, such as particle collectors, buoys for the observation 
of environmental parameters, sound level meters, etc.

 . Environmental data processing software.

 . Expenses: They will be within this concept:

 . Expenses in maintenance of environmental monitoring systems or in the exploitation of data from environmental 
parameter monitoring systems.

 . Campaigns to measure environmental parameters.

 . Characterization studies of the natural environment.

 . Characterization studies of the effect of port activity on the environment.

A_03 Cleaning expenses corresponding to the cleaning of common areas of land and water, expressed as thousands of euros 
per square meter of service area.

 . Report about the attributions of the Port Authority in matters of cleaning the land surface and the water surface, 
and responsibilities of other administrations and operators.

Land cleaning of docks and roads by the PA Maintenance Department, and sheet of water in marine pollution events by third parties.

 . Provide financial information during financial year 2021 about the cleaning costs for common areas.

Expenses in ground cleaning 14,411.16 €

Service land surface area 531,622 m²

Land cleaning expenses / Land service area 0.03 €/m²

Water sheet cleaning expenses 1,921.50 €

Surface area zone I 19,831,700 m²

Expenses in cleaning the sheet of water / Surface area I 0.01 €/m²

Table 107: Expenses in common areas cleaning

 . Comments

Land area of service: roads and rest In. P. and O. P. of "inner port enclosure" (table 2.2.2 appendix 2 surfaces 2021 Annual Report).
Ground cleaning: there is no contract for cleaning. The costs of waste management (non-hazardous containers) are considered:
- General waste management service of the port authority of Ferrol-San Cibrao (port of Ferrol) €6,675.60. 
- Cleaning of maintenance holes and pipes (€7,735.56).
Surface area zone 1 (Puerto de Ferrol): table 2.1.6 appendix 2 surfaces environmental report 2021. 
Sheet of water: Management of cleaning of sheet of water (spills): none in 2021. Collections of logs and other drifts are considered.

 . Covered concepts: 

 . Ground cleaning: Cleaning costs for roads and docks for common use. It will be calculated from the invoices 
of the cleaning company hired by the Port Authority. Expenses associated with cleaning offices, workshops, or 
spaces used by Port Authority personnel will not be included.

 . Cleaning the sheet of water: It will be included in the set of expenses related to the sheet of water, both those 
linked to the collection of floats and those linked to possible accidental spills attended by the Port Authority. When 
these activities are carried out by third parties, their invoices will be used, when they are carried out by the Port 
Authority they will be calculated from the amortization of the means used and an estimate of the maintenance 
and provisioning costs of said means during the year in progress.
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A_04 Environmental training, expressed as a percentage of staff on the Port Authority staff, who have received environmental 
training, accredited by the Port Authority, in accordance with the functions that they perform in the port.

 . Report on the following aspects related to the dedication of human resources to environmental management.

Number of people dedicated to environmental management and supervision. 2

Number of having received environmental training based on their competences in tasks of surveillance or management of the port environment: 2

Percentage of workers with environmental training compared to the average annual workforce for 2021. 1.7%

Table 108: Human resources dedicated to environmental management

 . Comments.

In addition to the two people indicated for management, in 2021 there is a port police who carries out the environmental inspection of facilities.

Of the 118 staff, 2 people received environmental training.

 . 4.3 AIR QUALITY

A_05, A_06, A_07, A_08, and A_09
GRI 305-7, 307-1

SDG 11, 13

A_05 Synthetic description of the main emission sources (specific and diffuse) of the port, which represent significant 
emissions. Such as: construction, demolition and maintenance of port infrastructures, emissions from machinery linked 
to port operations, engine emissions from road traffic in facilities ports, docked ships, handling or storage of solid bulk, or 
others linked to port activity.

 . Report on what is considered to be the main cause of deterioration in the port's air quality.

x Dust and particulate emissions Combustion gases CO, NOx, SOx, etc.

Others. Indicate: 

 . Inform if the Port Authority has carried out an inventory and assessment of the sources of emission to the 
atmosphere existing in the port.

Yes In implementation x In course It is not foreseen

 . If so, describe what it consists of.

 . Report on which of the following emission sources are present in the port or ports and are relevant, stating the 
number of sources for the activities indicated according to the proposed criteria.

Type of activity Order of relevance Number of focus
Solid bulks outdoors (Calculated as number of concessions that store solid bulks outdoors). 5 1 (Endesa)
Handling of solid bulks by conventional means (Calculated as the number of companies with a stowage 
license that move bulks by means of a bucket / hopper-conventional / truck or bucket / stockpiling-dock / 
shovel / truck or truck / mobile-conventional-belt).

1 3 (Endesa, TMGA and PT)

Bulk handling using special systems not covered. (Calculated as the number of companies that have 
uncovered or partially covered continuous merchandise haulage systems). 4 3 (Endesa, PT, TMGA,)

Industrial activities in concessions (Calculated as the number of concessions where industrial activities 
involving emissions channeled into the atmosphere are carried out). 2

6 (Alcoa, Masol, Megasa, 
Forestal, Procesoil and 
Reganosa)

Boat hull cleaning and painting (Calculated as the number of concessions that carry out cleaning and 
painting of hulls outdoors). 6 3 (Navantia, Club del Mar, 

Lonja)
Construction work. 3

(305-7)
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Type of activity Order of relevance Number of focus
Emissions from truck bodies without top. 9
Emissions from vehicle engines. 8
Emissions from docked ships and cruise ships. 7
Other activities (specify which ones).

Table 109: Emission sources by type of activity

 . Order of relevance Enter the order of relevance of each outbreak with numbers from 1 onwards, until all significant 
outbreaks present in the port or ports are covered.

 . Comments:

Industrial activity in concessions: concessions with AAI.

List of licenses and concessions with description of activity.

A_06 Evolution during, at least, the last three years of the number of complaints or denunciations registered by the Port 
Authority, coming from interest groups of the port (port community, urban centers, administrations, etc.), regarding dust 
emissions or quality air in general. Availability of a systematized complaints management system.

 . Inform if the Port Authority has a specific procedure for the reception and management of environmental 
complaints.

x Yes No

 . If yes, describe the mode of access and the mechanics of the process followed in the management of environmental 
complaints.

The procedure Management of complaints, initiatives or suggestions can be accessed through the following QR. 

 . Report about the number of complaints received during 2021 related to air quality and attributable to port activity, 
reporting on the focus and group of origin of the complaints.

Activity causing the complaint Number of complaints Origin of the complaint
0

Table 110: Number of complaints received in 2021 related to air quality

 . Where the complaint comes from, identify the group from which they come, such as:

Port community Neighbors Autonomous Community
City Council Others

 . Report the evolution of the number of complaints:

2018 2019 2020 2021
Number of complaints 0 0 0 0

Table 111: Evolution of the number of complaints in past years

 . Comments:

(307-1)
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A_07 Synthetic description of the measures implemented by the Port Authority to control emissions linked to the activity of 
the port as a whole, whether it is administrative, operational or technical measures, such as the development of environmental 
standards, control of environmental operations by the port surveillance service, measurement of environmental parameters, 
limitations on the handling of powdery goods, or other initiatives. 

 . Report on which of the following measures have been implemented by the Port Authority to control air pollutant 
emissions.

x Follow-up to port operators of authorizations and regulatory notifications regarding emissions to the atmosphere.

Mandatory regulations and disciplinary proceedings.

x Specific direction instructions for certain operations.

x Good practice guides and voluntary environmental codes.

x Direct supervision at the dock by technicians from the Port Authority.

x There are systems for measuring air quality parameters or periodic campaigns.

Reorganization of the activity in the port plant to move away emission sources from sensitive areas.

Improvement of interior roads or accesses aimed at reducing truck traffic through urban centers.

Environmental criteria in the management and allocation of berths.

Incentive to the use of trucks with low emission levels.

Conditions on atmospheric emissions in service regulatory specifications.

Requirements on emissions to the atmosphere under conditions of granting concessions.

x Signing of good practice agreements.

Specific technical measures related to the control of dust emissions such as:

Windbreak screens.

x Irrigation systems for bulk and road stockpiles-

x Wheel washing systems.

Warning and information systems linked to wind speed.

x Operational stop due to adverse wind speed.

Warning and information systems linked to wind speed.

 . Inform if the Port Authority verifies if concessions and port service operators meet the administrative and control 
requirements established by law 33/2007 and RD 100/2011 on air quality.

x Yes In implementation In course It is not foreseen

 . If so, describe what it consists of and how often it is done.

Documentary monitoring: At the beginning of the activity, the concessionary, authorized and licensee companies are requested an Environmental Management Plan 
with all the information at the environmental legislative level; and annually, the evidence of compliance with emissions with the submission of an Annual Report 
and the competent environmental body provides information on the appropriate authorizations.

Dock operations monitoring.

Two air quality control stations (inner port and outer port).

Current best practice agreements (Reganosa and Forestal del Atlántico).

Stockpile and road irrigation (Pérez Torres, UTE AFPE).

Wheel wash system at coal terminal exit and AFPE works.

A_08 Synthetic description of the initiatives undertaken by the Port Authority to assess the effect of port operations on 
air quality, and the total number of studies or campaigns carried out. Schematic description of the operational air quality 
monitoring equipment that the Port Authority has, indicating the total number of them, the parameters measured, whether 
they measure continuously or delayed, and the area where they are located.

Inform if the Port Authority has fixed air quality measurement stations, operational during 2021.

x Yes No

(305-7)
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 . If so, indicate how many, if they are to control air quality in general or for some particular activity, and the type 
of pollutant they measure (particles, PM10, SOx, NOx, O3, etc.): 

Team Place Object Type of pollutant

Automatic PM10 Monitor by Beta Radiation 
Attenuation (BAM-1020) Inner port (08°14'50"W; 43°28'59"N) Inner port air quality PM10 Particles

Automatic PM10 Monitor by Beta Radiation 
Attenuation (BAM-1020) Outer port (08°19'15"W; 43°28'05"N) Outer port air quality PM10 Particles

Table 112: Air quality measurement equipment 

 . Inform if during the 2021 period, the Port Authority has carried out measurement campaigns or any study on air 
quality due to the activity of the port.

x Yes No

 . If so, describe it briefly, indicating what it has consisted of and the motivation (surveillance plans linked to DIA, 
complaints, demands made by administrations, routine surveillance of the EMS):

Two continuous PM10 collectors are located in both ports to control air quality. EMS Surveillance

 . Inform if there is any agreement with the city council or the autonomous community regarding air quality 
surveillance. 

Yes x No

A_09 Value of air quality parameters in the port, such as annual mean values or number of times the daily limit value is 
exceeded, for pollutants that are significant in relation to port activity: PM particles, sedimentable particles, oxides of nitrogen 
and sulfur oxides

Code Indicator title Units Formula Description 2018 2019 2020 2021

I0152 Average value of PM10 
emissions µg/m3 Annual average 

µg/m3
Annual average of the measurements of the Inner 
Port and Outer Port stations

Value 22.30 21.80 20.7 20.7

Goal 40 40 40 40

Table 113: Annual average of the measurements of the Inner Port and Outer Port stations

 . If you have stable measurement networks, provide annual mean values and number of days in which daily limit 
values are exceeded.

INNER PORT

Pollutant Annual average value Number of exceedances of the daily limit value.

Suspended particles

PM10 Particles 23.6 μg/m3 12

SOx

NOx

Table 114 a: Average annual values   and number of days in which limit values   are exceeded (Inner Port)

OUTER PORT

Pollutant Annual average value Number of exceedances of the daily limit value.

Suspended particles

PM10 Particles 17.8 μg/m3 8

SOx

NOx

Table 114 b: Average annual values   and number of days in which limit values   are exceeded (Outer Port)
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 . 4.4 SPILLS

A_10, A_11, A_12, A_13, A_14, A_15, A_16 and A_17
GRI 303-1, 303-2, 303-4

SDG 6, 11, 14

We are in an area without water stress, where the average annual resources far exceed the demand (WEI<20%). 
The water consumed in the Port Authority is supplied by the Concello de Ferrol, and comes from the As Forcadas 
reservoir. Information on the management of the capture and treatment of this source can be consulted on the 
EMAFESA website. Being the reservoir capacity of 10.7 Hm³, the consumption made by the Port Authority does 
not significantly affect it. Currently, the Port Authority does not reuse the consumed water, pouring it as indicated 
in the Discharges section of this chapter (pages 134-138).

A_10 Description of the main sources of spill (specific and diffuse) located in the port, which have a significant impact on the 
quality of the water and sediments of the port docks, such as boulevards, ditches, urban discharge points, operational with 
solid bulks or others. Differentiating between discharges generated and not generated by companies or activities of the port.

 . Indicate which of the following sources of dock water contamination are present in the port or ports and are 
relevant.

Origin of the spill Order of relevance
Untreated urban wastewater.
Urban treated wastewater (EDAR's).
Rivers, streams, boulevards or ditches.
Rain or irrigation runoff, not channeled or channeled untreated. 3
Industrial discharges from port concessions.
Works (CLEAN WATER, OUTER PORT TUNNEL DRILLING). 5
Dredged.
Cleaning and dripping of boat hulls.
Bad practices in cleaning and maintenance of docks and equipment. 4
Non-regulatory discharges from ships (bilges, etc.).
Solid bulk loading / unloading spills. 6
Refueling and provisioning of the ship at the dock (operational failure). 1
BUNKERING of anchored vessels.
Accidental spills when loading / unloading liquid bulk.
Other discharges (indicate which ones): DISCHARGES FROM STORAGE (GRG). 2

Table 115: Foci of contamination of the water in the docks

 . Order of relevance: Enter the order of relevance of each outbreak with numbers from 1 onwards, until all significant 
outbreaks present in the port or ports are covered.

 . Report on what is considered to be the main cause of deterioration in the quality of the port's waters.

Spills upstream in rivers, streams, etc. Spills from concessions
Urban spills to the port x Accidental spills

Others. Indicate: 

 . Inform if the Port Authority has carried out an inventory and characterization of the different sources of spill and 
contamination of the port's waters.

Yes In implementation x In course It is not foreseen

 . If so, describe what it consists of and the methodology used (ROM, etc.).

In implementation project ROM 2022-23

(303-1)
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A_11 The synthetic description of the measures implemented by the Port Authority to control discharges linked to the 
activity of the port as a whole, whether it is administrative, operational or technical measures (cleaning points and controlled 
maintenance, improvements to the sanitation network, operational surveillance, etc.). In particular, those measures that are 
expressly reflected in the hydrological plan of the basin in which the port is located will be dealt with.

 . Indicate which of the following measures have been implemented by the Port Authority to improve or control 
the quality of the port's waters.

ROM 5.1 program implementation.

Inventory and characterization of dock pollution sources.

x Follow-up to concessions of regulatory discharge permissions

x Periodic campaigns to characterize the quality of water and sediments.

Mandatory regulations and application of the sanctioning regime

Guides of good practice and voluntary codes of conduct

Specific technical instructions for loading / unloading of solid bulks.

x Direct supervision at the dock by technicians from the Port Authority.

Improvements in the sanitation network.

Installation of areas enabled for cleaning and maintenance of equipment.

Runoff management improvements (collection, channeling, bulk wells, storm tanks, etc.).

Specific environmental requirements on wastewater and runoff management under conditions of granting concessions.

Environmental requirements on maintenance and cleaning of equipment in service specifications and granting conditions.

x Good practice agreements.

x Approval of Internal Maritime Plans (IMP) for response to emergencies due to marine pollution.

Improvement in the provision of own resources for the fight against accidental marine pollution

Other measures. Specify which ones.

 . Indicate whether some of the measures adopted by the Port Authority to control and improve the quality of port 
waters are included in the watershed hydrological plan, indicating the most relevant ones.

 . Inform if the Port Authority verifies if the concessions have the applicable permits in the matter of discharges.

x Yes In implementation In course It is not foreseen

 . If so, indicate how this check is carried out and how often.

Monitoring of concessions of regulatory discharge permits with the review of the Environmental Management Plan of the concession, through the annual 
environmental report.

A_12 Number and synthetic description of port water quality characterization campaigns, which are not the result of obligations 
arising from environmental impact statements. 

 . Inform if during 2021 the Port Authority carried out a campaign to measure the quality of port waters that was 
not required by Environmental Impact Declarations.

Yes X No

 . If so, indicate whether the measurement campaigns are due to continuous control programs (ROM 5.1, DMA, 
etc.), or on the contrary, are the consequence of specific problems and the reasons for them:

(303-1)
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 . Indicate the type of parameters that have been measured:

Indicators.

Physic-chemical.

Turbidity/Suspended solids.

Nutrients.

Chlorophylls.

Heavy metals.

Pesticides.

Other organic micropollutants.

Biological indicators.

 . Report on the existence of agreements with the competent environmental administration in matters of 
characterization of port water quality, such as collaboration in the development of periodic measurement 
campaigns or collaboration in taking samples in case. 

A_13 Percentage of the surface of the service area that has wastewater collection and treatment. It will be understood that 
wastewater is treated when it is discharged into a municipal collector, or when it is discharged into the basin and has the 
corresponding discharge authorization. Report the following amounts

Type of treatment. % of surface

Percentage of the surface of the land service area that has a sanitation network (regardless of where it discharges and the 
treatment received). 100%

Percentage of the surface of the land service area that has a sanitation network connected to the municipal collector or to a 
EDAR. 94%

Percentage of the land surface that discharges to septic tanks. 0.13%

Table 116: Percentage of the surface of the service area that has rainwater collection and treatment system

To estimate the percentage of surface occupied by each of the types of treatment, determine the total space occupied 
by concessions and facilities of the Port Authority that have each of the types of sanitation installation indicated, 
and relate it to the total surface area dedicated to port uses.

Indicate who manages the sanitation network (Port Authority, City Council, etc.).

Port Authority

Report, where appropriate, succinctly on the main actions to improve the sanitation network carried out by the 
Port Authority, such as extension of network coverage, connection to the municipal network, improvements in 
treatment, installation of points of control, etc.

Connection of the sanitation network of the inner port to the municipal collector: Two discharge control points.

Comments:

Total of area taken as a reference to percentages:

Inner Port = 281,505 (total area inside the enclosure, table 2.2.2 appendix 2 of the Annual Report).

Outer Port = 877,632 (total area inside the enclosure, table 2.2.2 appendix 2 of the Annual Report).

Pits not connected to the port network: Access Control Booth (Outer P.): 179.90m²; Mooring (Inner P.), 1,366m², Total 1,571.42 m², tables 2.2.2.6. and 2.2.2.7. 
appendix 2, and table 3 (2020).

Pending resolution from la Xunta obtaining authorization for dumping of the ditch from the Port Authority in Control of Access to the Outer Port.

(303-1)
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A_14 Percentage of the surface of the service area that has rainwater collection and treatment. It will be understood that 
wastewater is treated when it is discharged into a municipal collector, or when it is discharged into the basin and has the 
corresponding discharge authorization.

 . Report on the degree of coverage and the type of rainwater collection network.

Network type % of surface

Percentage of the land surface that has a rainwater collection network (Enter the percentage of surface with rainwater 
collection regardless of whether the water is treated or not) 100%

Percentage of the surface of the service area that has rainwater collection and treatment. (Enter the percentage of surface area 
with rainwater collection that discharges into the city hall collector, or that receives some treatment before being discharged 
into the sea. The existence of thick wells or storm wells can be considered treatment). 27%

Table 117: Percentage of the surface of the service area that has rainwater collection and treatment.

 . To calculate these percentages take into account the entire service area. 

 . By runoff, rainwater, irrigation, flushing, cleaning, dripping, etc. will be understood. The previous decantation of 
the water before its discharge will be considered treatment.

 . Report, where appropriate, succinctly on the main actions to improve the rainwater network carried out by the 
Port Authority, such as extension of network coverage, bulk wells, storm wells, etc.

Storm tanks in the inland port network sanitation work and connection to the municipal collector. Percentages attending the inner and outer ports.

A_15 Schematic description of the technical means used to clean the sheet of water, and weight of floats collected during 
the year.

 . Report on the following data on the cleaning service of the floating water surface of the port during the year 2019.

Number of boats

Cleaning frequency

Weight of waste collected in Tm

Table 118: Technical means used to clean the sheet of water and weight of floats collected

 . Comments:

There is no contract for cleaning the sheet of water, so in case of minor incidents it is cleaned through the relevant order with subsequent payment to the mooring 
companies. No expenses from spills in 2021. Floats are usually removed by the SSPP vessels.

A_16 Activation of the Internal Maritime Plans (IMP) for response to emergencies due to pollution. 

Code Indicator title Units Formula Description 2016 2017 2018 2019 2020 2021

I0078
No 
environmental 
incidents

No.
Sum 
(environmental 
incidents)

Events with an environmental 
incident, which give rise to the activation 
of the PEI, the PICCMA or the opening 
of the sanctioning file by the competent 
administration.

6 7 3 4 2 0

Table 119: Number of environmental incidents

Number of marine pollution incidents that have not required PIM activation. 3

Number of marine pollution emergencies that have required the activation of the PIM. Of any concession without the need to activate the 
Port's PIM (“situation 0”). 0

Number of marine pollution emergencies that have required the activation of the Port's PIM (“situation 0”). 0

Number of marine pollution emergencies that have required the activation of the National Maritime Plan (“situation 1 or higher”). 0

Table 120: Activation of the Internal Maritime Plans for response to emergencies due to pollution

137

APPENDIX
8

SUSTAINABILITY REPORT



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

Synthetic description of the emergency response scheme. (own resources, spill cleaning service contracts, signed agreements, etc.): Emergencies due to 
marine pollution are dealt with in accordance with the provisions of the PIM of the Port of Ferrol or PIM of the Port of San Cibrao.  The PA resorts to the means of 
companies providing technical-nautical services through what is required in the regulatory specifications. The Port Authority has annually updated the means of 
prevention and fight against pollution of the companies involved that operate in the port area. Since February 2017, the contract with Sasemar for the provision of 
nautical coordination services and the fight against marine pollution has been in force, which lists in its annex the operating procedures.

A_17 Volume of wastewater discharges generated by the Port Authority, or discharged by collectors owned by the Port 
Authority, broken down by type. 

 . Briefly describe which activities of the PA generate wastewater discharges (offices, workshops, sheds, etc.) and 
if these are urban (ARU), industrial (ARI) or mixed 

Offices and workshop (urban waters)

 . Offer, whenever possible, an estimate of the volumes generated during 2021

Total volume. 1,562 m3

ARU volume m3

ARI volume m3

Mixed volume. m3

Table 121: Volume of wastewater discharges generated by the PAFSC

 . Inform about the destination of said wastewater:

Municipal collector x

Septic tank x

Own treatment

 . Comments 

Discharges are equated to own consumption (1,562m3) since the waters are not modified in any process.

The Port authority has its discharge points connected through the municipal network to the municipal sewage treatment plant, so it is an indirect discharge to 
bodies of sea water without special protection.

Code Indicator title Unit Formula 2018 2019 2020 2021

I0063 Water quality in Prioriño lighthouse (FE1). Mg/l DQO value 563 102 204 204

I0064 Water quality in the Access Control of the Outer Port. Mg/l DQO value 75.50 76.50 209 209

I0167 Concentration of suspended solids in the outer port 
receiving medium. MASOL dealer measurements. Mg/l Most unfavorable parameters of the 

monthly average of suspended solids 5.57 7.75 2.4 2.3

I0177 Quality of water Collectors 1 and 2 Inner port. Mg/l DQO value - - 289 355

Table 122: Evolution of water quality in the past years

 (303-1), (303-2), 
(303-4)
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 . 4.5 NOISES

A_18, A_19, A_20, A_21
GRI 307-1
SDG 3, 11

A_18 Synthetic description of the main emission sources (specific and diffuse) of the port, which represent significant 
acoustic emissions.  

 . Indicate which of the following noise sources are present in the port or ports and are relevant. 

Type of activity. Order of relevance
Truck traffic. 3
Rail traffic.
Port machinery.
Scrap handling. 1
Container handling.
RO-RO terminal movement.
Industrial activity in concessions.
Ships docked.
Construction work. 4
Places of leisure.
Other activities (indicate which ones): LOADING-UNLOADING others. 2

Table 123: PAFSC main acoustic emission sources

 . Order of relevance: Enter the order of relevance of each outbreak with numbers from 1 onwards, until all significant 
outbreaks present in the port or ports are covered.

 . Comments:

According to the noise sources report 2021. In environmental monitoring of operations, operational control unloading scrap.

A_19 Number of complaints or reports registered by the Port Authority in the year, made by port interest groups (port community, 
urban centers, administrations, etc.), regarding noise emissions from port activity. Availability of a systematized complaints 
management system.
 . Inform if the Port Authority of a specific procedure for the reception and management of environmental complaints.

x Yes No

 . If yes, describe the mode of access and the mechanics of the process followed in the management of environmental 
complaints

The procedure Management of complaints, initiatives or suggestions can be accessed through the following QR. Complaints 
received through this procedure are counted in this section.

 . Number of complaints received during 2021 related to noise pollution and attributable to port activity, reporting 
on the focus and group of origin of the complaints.

Activity causing the complaint Number of complaints Origin of the complaint
0

Table 124: Number of complaints received during 2021 related to noise pollution

 . Where the complaint comes from, identify the group from which they come, such as:

Port community Neighbors Autonomous Community
City Council Others

 . Report on the actions carried out during 2020 due to complaints about noise pollution attributable to the activity 
of the port.

Activity causing the complaint Performance

Table 125: Number of actions carried out due to complaints about noise pollution

139

APPENDIX
8

SUSTAINABILITY REPORT



2021
FERROL / SAN CIBRAO

PORT AUTHORITY

 . Evolution of the number of complaints:

2017 2018 2019 2020 2021
Number of complaints 0 0 0 0 0

Table 126: Evolution of the number of complaints in past years

 . Comments:

A_20 Description of the port situation in relation to the elaboration of the noise map and acoustic action plan.

 . Indicate if the Port Authority has prepared a noise map of the port or ports.

Yes No, but it is in the development phase
No, but it is in the project phase x No and it is not projected

 . If you have drawn up a noise map, indicate the reason

Project impact evaluation Plan evaluation 
Required by municipality action plan

Internal environmental management

Other reasons: 

 . If noise maps have been drawn up in several ports, indicate which ones.

 . Indicate if any port is included in the noise map drawn up by a municipality.

x No
Yes Port:
        Municipality:

 . If so, indicate if the port is included in the acoustic action plan drawn up by the town hall.

Yes No

 . Report on possible campaigns to measure the sound levels generated by the port community. Indicate your 
motivation and objective.

In 2021 an initial campaign was carried out to measure sound levels to know the impact of port activities on the environment: unloading of scrap metal and wood 
in the inner and outer ports, port traffic and machinery associated with loading-unloading operations, within the Nuisance Activities Control Plan.

A_21 Number of actions, and characteristics of said actions, undertaken during the current year on sources of noise identified 
as a result of complaints and non-conformities registered by the Port Authority.

 . Indicate which of the following measures have been implemented by the Port Authority to control noise emissions 
linked to the activity of the port. 

Stable acoustic measurement networks.
Acoustic quality measurement campaigns.

x Surveillance/inspection by P.A. personnel.
x Standards or good practices in loading/unloading of scrap metal or containers.

Machinery maintenance conditions in service specifications and concession conditions.
Installation of acoustic screens.

x Speed limits on port roads.
Improvements to the road surface to reduce acoustic emissions.
Activity limitations during the night.
Installation of acoustic screens.
Improved access or reorganization of internal circulation to reduce truck traffic through urban centers.
Reorganization of port activity to remove sources of noise from urban areas.

Other measures. Specify which ones.
Regarding the limitation of night activities: non-regular one-off night operations must be expressly authorized.
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 . 4.6 WASTE MANAGEMENT

A_22, A_23, A_24, A_25
GRI 306-1, 306-2, 306-3, 306-4, 306-5

SDG 11,12

R+D+I FOR GREEN ENERGY AND THE CIRCULAR ECONOMY
The projects that the Ferrol-San Cibrao Port Authority is developing in the field of green energy and the circular 
economy entail numerous innovation challenges:

 . In the production of hydrogen from seawater.

 . In energy storage and lean energy production.

 . In the design of energy-efficient equipment adapted to new energies: machinery, vehicles, ships.

 . In the design of infrastructures with lower energy and material consumption requirements.

 . In the design of processes with less energy and material needs.

 . In extending the life cycle of infrastructures and operations.

CONTROL PARAMETERS

GOALS, SUPERVISION, CONTROL AND ANALYSIS

LIFE CYCLE OF INFRASTRUCTURES, FACILITIES AND OPERATIONS

PORT AUTHORITY SUPPLIERS FREIGHT 
TERMINALS

SERVICE 
PROVIDERS CONCESSIONAIRES

RESOURCE  
USAGE

. Recycled

. Less impact

ENERGY  
USAGE

. Efficiency

. Renewable

EMISSIONS

. Climate change

. Other emissions

REUSE AND 
RECYCLING

. Reuse

. Recycling

SPILLS AND 
WASTE

. Reduction

. Treatment

OPERATIONS INFRASTRUCTURES
AND FACILITIESSUPPLIERS 

SELECTION 
(licensees, authorized, 

etc.)

EXECUTION OF 
OPERATIONS

OPERATIONS DESIGN MAINTENANCE

SET UP

WORKS EXECUTION

SUPPLIERS SELECTION

COMPLETION OF OPERATIONS INFRASTRUCTURE AND 
FACILITIES DESIGN

We work on the establishment of  
CIRCULAR ECONOMY  

objectives, procedures and methodologies

Figure 56:  R+D+i for green energy and circular economy in the PAFSC
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(306-2), (306-4), 
(306-5)

(306-3) Code Indicator title Units Formula 2015 2016 2017 2018 2019 2020 2021

I0070 Non-hazardous waste Kg/year Sum (Non-hazardous 
waste) 8,834,890 43,726 39,573 41,415 25,840 37,000 25460

I0071 Dangerous residues Kg/year Sum (Hazardous 
waste) 5,491 2,497 193,922 1158 539 673 20920

I0072 Marpol I Collection of liquid 
waste to ships m³ Sum m³(Marpol I 

waste) 1,492.69 1,572.90 1,899.12 2,403 2,438.7 1,707.17 2,229.78

I0073 Marpol V Solid waste 
collection to ships m³ Sum m³(Marpol V 

waste) 1,836.50 2,380.76 2,188.98 2,249 2,576.7 1,918.97 2,081.55

Construction waste is not included, so waste from the “Railway access to the Outer Port” work is not counted

Table 127: Evolution of the volume of managed waste

To ensure that the Ferrol-San Cibrao Port Authority correctly manages the waste generated as a result of its 
activities and direct services, the Waste Management and Control Procedure is followed.

A_22 Percentage of waste generated by the Port Authority, which is segregated and valued, broken down by type of waste. 
(typical ton of waste recovered / ton of total waste collected) x 100).

 . Inform if the Port Authority carries out an accounting of the volume of waste generated in its facilities by type of 
waste. Otherwise, inform about the status.

x Yes In implementation In course Unforeseen

 . Inform if the Port Authority carries out an accounting of the volume of waste generated that goes through a 
recovery process. Otherwise, inform about the status.

x Yes In implementation In course Unforeseen

 . Inform if the Port Authority has a plan to minimize and recover the waste generated in its own facilities and 
services under its responsibility (including cleaning). Otherwise, inform about the status.

Yes In implementation In course x Unforeseen

 . Report the percentage of waste produced by the Port Authority that has undergone a separate collection and 
that has been subsequently recovered during 2021.

Waste type
Separate Collection 

(Tm separated waste / Tm total waste generated) * 100

Valorization

(Tm recovered waste / Tm total waste generated) * 100
R.S.U 43.13% 100%
Hazardous waste 100% 0.10%
Oils 0% 0%

Table 128: Waste produced by the PAFSC separated and recovered

 . Inform if the Port Authority carries out an accounting of the volume and type of waste generated by the cleaning 
service, and the destination of said waste. If not, report the status of the initiative.

x Yes In implementation In course Unforeseen

 . If so, inform about the nature of those collected by the port cleaning service, for the purpose of depositing them 
in a landfill, during the year 2021. 

Waste type Total amount collected during the year in Tm Percentage of the total collected.

Inert 14.48 56.87%

Non-hazardous 25.46 54.89%

Hazardous 20.92 45.11%

Table 129: Typology of waste collected by the port cleaning service
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A_23 Synthetic description of the main activities or sources of waste generation within the port, such as fishing activities 
(fishing gear, packaging), movement of solid bulk (remains of merchandise after operation), recreational areas, machinery 
maintenance tasks, or septic tank sludge, among others.

 . Inform if the Port Authority has carried out an inventory or characterization of the volume and type of waste 
generated by concessions and service providers. If not, report the status of the initiative. 

Yes In implementation In course x Unforeseen

 . In the event that an accounting of concessions is not carried out, inform if any accounting is made of the waste 
generated in the port community, and which groups of waste are accounted for (fishing area, cleaning, clean 
points, etc.).

Companies operating in the port: annually the PA requests an environmental report with the declaration of legal compliance in the matter of waste as well as the 
declaration of the quantities generated by waste, LER code and manager.

 . Indicate which of the following sources of waste are present in the port and are relevant.  Record the order of 
importance of each waste source with numbers from 1 onwards, until all sources are covered. 

Type of source or activity Order of importance

MARPOL waste delivery. 1

Cargo and stowage waste (discarded cargo, packaging, etc.) (1). 2

Fishing (packaging, nets, fish remains, etc.). 3

Remains of solid bulk movement sweeps (2).

Cleaning of docks, roads and common areas. 4

Water sheet cleaning (floating solids).

Accidental spill cleanup. 5

Activity of bars, leisure and commerce in the service area.

Construction work.

Concession activities generated by concessions.

Septic tank cleaning.

Machinery maintenance.

Other activities.

Table 130: Sources of waste present in the port and its relevance

 . Comments:

The 2nd place assigned to cargo residues is due to the fact that Ferrol is a port with large shipyards and as a consequence it has a large tank washing and shedding 
station, which collects considerable volumes.

Managed by operators.

(306-1)
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A_24 Initiatives promoted by the Port Authority to improve waste management in the port community. Existence of clean 
points, waste collection programs, recovery programs, etc.

 . Indicate which of the following measures have been implemented by the Port Authority to improve waste 
management in the port. 

Inventory of the port's waste-generating activities.
x

Regular monitoring of concessions and port service providers to verify the monitoring of the administrative requirements established by the waste law.

Mandatory standards. 
Sanctions in case of waste abandonment in non-authorized places.
Good practice guides or Environmental codes of conduct.
Transfer centers promoted by the Port Authority.
Clean points with separate collection.
Composting areas and inert waste drying areas.

x Good practice agreements.
Awareness campaigns.
Fishing waste recovery projects promoted by the Port Authority.
Other measures or initiatives.
Surveillance and inspection by PA personnel.

 . Inform if the Port Authority verifies if the concession operators and service providers comply with the administrative 
requirements imposed by the waste law for their activities. If not, indicate the status of the initiative.

x Yes In implementation In course It is not foreseen

 . If so, indicate how this check is carried out and how often.

Verification of registration as a producer / waste manager. Information provided by the concession in the environmental report, licenses, or good practice 
agreements, or work. At the beginning of the activity, failing that, annual.

 . If there are transfer centers in the port, or clean points, inform who is in charge of them (cleaning company, 
authorized manager, municipal company, etc.).

Reception point for waste generated by vessels (fishing and sports) through an authorized manager according to port legislation (Marpol).

License to a provider of commercial waste collection service in the Outer Port.

Municipal waste collection company in the public area of the Inner Port.

A_25 Type of management applied to dredged material, expressed as volumes of dredged material of each of the categories 
in which said material can be classified according to the CIEM Dredging Guidelines.

 . Report on the development of possible dredging and their motivations, explaining the importance of this process 
to guarantee the competitiveness, operability and safety of the port.

During 2021 no dredging has been carried out

 . Report the reason for the dredging

First establishment Draft improvement Foundation preparation 

Maintenance Environmental

 . Report the volume of dredged material of each of the classes contemplated in the guidelines. 

 . Inform about the destination given to the dredged material classified as category C, as well as the treatment 
applied to the dredged material classified as waste.

 . Report on the measures adopted to reduce the impact of dredging both in the extraction area and in the dumping 
or confinement area.

(306-2), (306-4), 
(306-5)

(306-2), (306-4), 
(306-5)
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 . 4.7 BIODIVERSITY

A_26, A_27 and A_28
GRI 304-1 304-2 304-3 304-4

SDG 15

A_26 Description of areas or species with some kind of protection, adjacent to the port or within the port public domain: LIC, 
ZEPA, BIC, Ramsar.

 . Provide a schematic list of the protected areas that may be affected by port activity or its extensions:

Name Type of space Distance to port

Mariñas Coruñesas e Terras do Mandeo-Transition 
zone Biosphere Reserve 6 km south of zone I

Costa Ártabra ES1110002 ZEC Red Natura Waters in zone I, entrance channel to the port, included. Land zone, 
adjacent to zone I in the Outer Port, 0 km.

Xubia Castro ZEC Red Natura 4.5 km

Marine Area of the coast of Ferrolterra Valdoviño ZEPA Adjacent to the outer port.

Ferrolterra Valdoviño coast IBA Partial outer port included

Cabo Prior-Doniños area GAL 03/01 Mollusk production area Including zone I and II waters

A Frouxeira Lagoon RAMSAR More than 15 km

Beach, dune and lagoons of A Frouxeira Biotopos Corine (CE) More than 15 km

Table 131: Protected spaces likely to be affected by port activity

 . Inform if these spaces have a management plan in place in which the Port Authority participates, or, failing that, 
if it is planned or under preparation:

Name of the place Management plan

 . Provide a schematic list of some of the most significant protected species that may be affected by port activity 
or by works undertaken by the port:

Seabirds: Hydrobates pelagicus, Phalacrocorax aristotelis, Phalacrocorax carbo. Cliff birds: Falco peregrinus, chough (Pyrrhocorax pyrrhocorax). Dune plants: 
Antirrhinum mahus, Corema alba, orchids and peat bog plants (Sphagnum). Vegetation: heaths, alluvial forests of Alnus glutinosa and Fraxinus excelsior, and cover 
peat bogs.

A_27 Characterization and inventory work of the natural environment in the port and adjacent areas. In particular, the availability 
of underwater bionomic mapping of the port waters.

 . Report on possible studies or work carried out by the Port Authority aimed at characterizing or inventorying the 
natural environment of the port. For each of the works carried out, it is proposed to report on the following aspects.

Name
Quarterly monitoring of the potential impact of the two works “Rail access to the extension works of the port of Ferrol (outer 
port) in Cabo Prioriño Chico, A Coruña” in the Gorgonian forest (Leptogorgia lusitánica Stiasny, 1937) in the Cariño cove (Ría 
de Ferrol).

Place Ensenada de Cariño (Ría de Ferrol).

Status 14th quarterly report – October 2021.

Year 2021

Reason Compliance with the DIA of the project for the execution of railway access works to the Outer Port

Description Evaluation of the possible impact of the works on a population of gorgonians settled on the east face of the outer port by monitoring 
the number and biometric study of specimens and the environment.

Table 132: Characterization or inventory work of the natural environment of the port

(304-1) (304-4)

(304-2)
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(304-3)

 . Insert new "tabs" if necessary.

Name Quarterly campaign to monitor the abundance of shellfish resources exploited in the Malata cove.

Place A Malata (Ferrol).

Status 14th quarterly report - October 2021.

Year 2021

Reason Compliance with the DIA of the project for the execution of railway access works to the Outer Port (Resolution, March 25, 2013).

Description

Selection of bivalve species with extractive value for abundance monitoring in 5 stations before, during and after the works to 
determine the possible condition and assess the possible consequences for the Fishermen associations.   Bottom water collections, 
sediment traps and shellfish growth boxes are carried out at two sampling stations. The conclusions highlight a good growth of 
bivalves after planting, high rates of predation, and physicochemical parameters within a normal range.

Name Bimonthly sedimentation analytical monitoring campaign.

Place Ensenada de A Malata. 

Status 2nd bimonthly report of the 6th annual cycle (September 2021-July 2022). November 2021.

Year 2021

Reason Compliance with the DIA of the project for the execution of railway access works to the Outer Port.

Description Control of the sedimentation rates of the shellfish bank and management of the physicochemical parameters of the water.

 . Inform if the Port Authority has carried out an underwater bionomy mapping.

Yes In development In course x It is not foreseen

A_28 Schematic description of projects for the regeneration of the natural environment undertaken by the Port Authority, and 
valuation in euros of the cost of said actions. (304-3)

 . Inform about possible regeneration projects, or enhancement, of the natural environment affected by the port, 
undertaken by the Port Authority. For each of the projects it is proposed to report on the following aspects.

Name (Haven’t existed).

Place Space in which the performance took place.

Status State of development during the year 2017: in development, developed.

Year Year of completion if completed before 2017 or during 2017.

Reason Reason for the project, such as: environmental impact statements, Port-City agreements, etc.

Description Brief description of the action.

Investment and expenditure 
in € Valuation of investments and expenses in € of the action: 

 . 4.8 ECO-EFFICIENCY

A_29, A_30, A_31, A_32, A_33
GRI 302-1, 302-2, 302-3, 302-4, 302-5,303-1,303-2, 303-3, 303-4, 303-5, 305-1, 305-2, 305-3, 305-4, 305-5

SDG 6, 7, 11, 12

A_29 Efficiency in land use, expressed as a percentage of the land service area that is occupied by active facilities, whether 
they are their own or under a concession or authorization regime.

Report on the percentage of the port's land service area that is occupied by active facilities, whether they are their 
own or under a concession or authorization regime.

40.04%

 . Those lands in the service area defined as not active in indicator E_04 will be considered to be not active E_04.
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 . Comments:

Of a total of 2,986,045 m² of land service area of the Port of Ferrol, 1,195,643 m² correspond to surface occupied by individuals, which represents 40.04%. By 
zones, 19.42% of the Outer Port area, 9.67% of the Inner Port, and 63.84% of the rest of the Ferrol port land service area are occupied by facilities. 

The surface data are detailed in appendix 2.- Technical characteristics of the port, table 2.2.2. Land surface and storage areas (m²), from the 2021 PAFSC 2021 
Report.

A_30 Evolution, at least in the last three years, of the Port Authority's total annual water consumption, expressed as total 
cubic meters and as cubic meters per square meter of surface of the service area, indicating whether the network management 
falls on the Port Authority or is outsourced.

Code Indicator title Units Formula Description 2016 2017 2018 2019 2020 2021

I0074
Own water consumption 
(Type D List of 
Environmental Aspects)

m³ Sum (m3 water 
consumed)

Water consumption of the 
Port Authority 21,323 34,337 37,203 34,657 15,794 49,438

Table 133: Evolution of the total annual water consumption of the PAFSC

The water consumed in the Port Authority is supplied by the Concello de Ferrol, and comes from the As Forcadas reservoir. Information 
on the management of the capture and treatment of this source can be consulted on the EMAFESA website. Being the reservoir capacity 
of 10.7 Hm³, the consumption made by the Port Authority does not significantly affect it. Currently, the Port Authority does not reuse the 
consumed water, pouring it as indicated in the Discharges section of this chapter.

 . Inform about who manages the port's water distribution network.

x Port Authority  Outsourced to

 . Inform who carries out the sale of water in the port.

x Port Authority  Outsourced to

 . Report on the degree to which the Port Authority controls or registers the different sources of consumption of 
the total water it consumes directly.

Greater than 75%  X Between 50% and 25% Between 50% and 25% Lower than 25%

 . Annual water consumption of the Port Authority in the last three years, total and relative to the service area. (The 
water consumption of the Port Authority refers only to consumption in its own facilities and common services, 
the water supplied to third parties will not be counted).

2016 2017 2018 2019 2020 2021

Consumption in m3 26,560 34,337 37,203 34,657 15794 49,438

Service area surface in m2 1,555,483 1,555,623 1,555,623 1,555,623 1,555,623 1,512,156

Ratio m3/m2 0.017 0.022 0.024 0.022 0.01 0.03

Table 134: PAFSC water consumption in relation to the service area

 . Water consumption of the Port Authority by uses during 2021:

Source of consumption % of the total 

Domestic/offices. 97.14%

Irrigation green areas. 2.86%

Irrigation dust prevention systems (only if they are from the PA).

Other uses (indicate which ones).

Table 135: Water consumption of the PAFSC by uses during 2021

 . Inform if the data provided.

Are measured data x Are data and estimates Are estimates

(303-1),(303-2), 
(303-3), (303-4), 

(303-5)

(303-1)
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(302-1), (302-2), 
(302-3), (302-4)

 . Report on water saving measures implemented by the Port Authority, such as:

 . Installation of meters to have a better knowledge of consumption by application and detect losses.

 . Improvements in the irrigation of garden areas by optimizing irrigation systems or using plants with lower 
requirements.

 . Water saving systems for human consumption.

A_31 Evolution, at least in the last three years, of the efficiency of the water distribution network, expressed as a percentage, 
for those Port Authorities that carry out direct management of said distribution network.

 . Report on the evolution of the efficiency of the network consigned as a percentage of the consumptions that are 
controlled and recorded, with respect to the total water distributed.

2016 2017 2018 2019 2020 2021

Network efficiency in % 56.9% 61% 85.1% 85.5% 93% 71.5%

Table 136: Evolution of the efficiency of the water distribution network

 . Network efficiency = 100 * (Registered water) / (Distributed water).

 . Distributed water: Total water purchased by the Port Authority and in charge of its management. . Registered water: Total of the water that is registered or controlled at the points of distribution to third 
parties or for own final consumption.  . Uncontrolled water: Distributed water - Registered water. (Includes unregistered supplies and network 
losses). . Report on the measures adopted to improve consumption control, as well as to reduce possible losses.

Location of leaks in Inner Port, budget request for repair and inclusion of items in the business plan.

A_32 Evolution, at least in the last three years, of the total annual electricity consumption in Port Authority facilities and 
lighting of common service areas, expressed as total kwh and as total kwh per square meter of service area.

Code Indicator title Units Formula Description 2018 2019 2020 2021

I0075

Own electricity 
consumption 
(Type D List of 
Environmental 
Aspects).

KW*h Sum (KW * h 
consumed). Own electricity consumption of the Port Authority. 1,963,244 2,031,097 1,865,017 1,980,372

I0146
Energy 
intensity. Power 
consumption.

Kwh/M²

Kwh consumed 
/M² of total 
surface (Inner 
Port and Outer 
Port).

Intensity determines an organization's energy 
consumption in the context of a specific 
organization measure. Puertos del Estado 
Established the m² of surface. The square 
meters of surface are those of table 2.2.2 of 
the Annual Report. Total Outer Port + Total 
Inner Port

1.26 1.306 1.20 1.31

I0147
External 
electricity 
consumption.

Kwh Kwh

Third party electricity consumption. Both the 
electrical energy supplied to third parties, as well 
as the electrical energy consumed by the main 
port terminals (Endesa, Forestal, Reganosa, San 
Cibrao) are included.

2,194,676 2,445,683 3,388,264 2,247,239

I0148
Electric 
consumption 
Lighting.

Kwh Kwh

Electricity consumption of lighting in the Outer 
Port and Inner Port.

The lighting of common areas is one of the 
general services of the PAFSC.

787,597 765,124 697,409 664,365

Table 137: Evolution of the total annual electrical power consumption of the PAFSC
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 . Inform about who manages the port's electrical network.

x Port Authority  Outsourced to

In the Outer Port there are concessionaires that carry out the management directly with the supplying company.

 . Inform about who carries out the sale of electricity to port operators.

x Port Authority  Outsourced to

 . Report on the degree to which the Port Authority controls or registers the different sources of consumption of 
the total energy it consumes or manages directly.

Greater than 75%  Between 50% and 25% Between 50% and 25% Lower than 25%

 . Annual consumption of electricity in Port Authority facilities in the last three years, total and relative to the service 
area. (Energy supplied to third parties will not be considered energy consumed in Port Authority facilities).

2018 2019 2020 2021

Consumption in kWh 1,963,244 2,031,097 1,865,017 1,980,372

Service area surface in m² 1,555,623 1,555,623 1,555,623 1,512,156

Ratio Kwh/m² 1.26 1.306 1.2 1.31

Table 138: PAFSC annual consumption of electrical power in relation to the service area

 . Electricity consumption of the Port Authority by uses during 2019:

Source of consumption. % of the total 

Road lighting.

Offices (lighting, air conditioning, etc.).

Other uses (indicate which ones).

 . Inform if the data provided.

Are measured data x Are data and estimates Are estimates

 . Report about measures or initiatives to control, save, or produce electrical energy, such as:

 . Installation of meters to have a better knowledge of consumption by application.  . Lighting optimization, indicating what has consisted of. . Photovoltaic systems. . Optimization of air conditioning systems, indicating what it has consisted of.
Flow reducers. Programming of schedules in the lighting control, which in combination with the flux reducer allows to reduce the light intensity and consequently 
save energy in the hours of less activity. (The lighting of common areas is one of the general services of the PAFSC).

The calculation of the reduction of greenhouse gas (GHG) emissions of scope 2 (lighting) is as follows:

Consumption (kWh) Emission factor (kg CO²/kWh)/ Emissions (Kg CO²)

Consumption 2020 765,124 0 0

Consumption 2021 664,365 0 0

Difference -100,759 0 0

In percentage -13.17% 0% 0%

In 2021, certificates of origin for renewables were obtained, so emissions are zero.

(302-1), (302-2), 
(305-3)

(302-4), (302-5), 
(305-5) .
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A_33 Evolution, at least in the last three years, of the total annual consumption of fuels (diesel, gasoline, natural gas, etc.), 
used by the Port Authority (cars, heating, etc.), expressed as Kwh and as Kwh per meter square of service area.

Code Indicator title Units Formula 2018 2019 2020 2021

0076 Diesel consumption Heating and 
DHW L/year Sum (liters 

consumed) 10,211 8,981 7879 7,912.00

I0077 Diesel + gasoline consumption 
Transport L/year Sum (liters 

consumed) 19,970 19,426 13,377.28 20,778.21

Table 139: Evolution of annual fuel consumption in the PAFSC

 . Report the annual fuel consumption of the Port Authority in the last three years.

2018 2019 2020 2021

Total fuel consumption in kWh 331,051.12 kwh 298,213.061 245,151.80 311,989.35

Service area surface in m² 1,555,623 1,555,623 1,555,623 1,512,156

Ratio m³/m2 2.0*10-5 1.8*10-5 0.859*10-5 2.01*10-5

Table 140: Annual fuel consumption in the PAFSC in relation to the service area

 . Report consumption by type of fuel during 2021.

Fuel type % of the total 

Natural gas.

Butane or propane gas, or liquefied petroleum gases.

Gas. 1.07%

Diesel oil. 98.93%

Biodiesel.

Table 141: Consumption by type of fuel during 2021

 . Report fuel consumption by uses during 2021:

Consumption sources % of the total
Heating/Sanitary Hot Water. 25.99%
Vehicles. 68.26%
Boats. 0.47%
Generators. 3.71%
Other uses. 1.57%

Table 142: Fuel consumption by uses during 2021

 . Report on fuel saving measures introduced by the Port Authority, such as, for example:

 . Update of the fleet of cars or boats. . Lighting optimization, indicating what has consisted of. . Own generation of electrical energy, indicating the method used. . Optimization of air conditioning systems, indicating what it has consisted of.  . Conversion factors to kWh.

CONVERSION FACTORS TO kWh
FUEL KWh/liter KWh/Kg

Natural Gas. 0.0117 15.75 Gasnam
Liquefied Natural Gas (LNG). 6.79 15.75 Gasnam
Liquefied petroleum gas (LPG). 12.75 IDAE
Butane. 12.44 IDAE
Propane. 12.83 IDAE
Gas. 9.23 12.39 Gasnam
Diesel oil. 10.26 12.14 Gasnam
Biodiesel. 8.80 10.25 IDAE

Table 143: Conversion factors to kWh applied to fuel types

(302-1), (302-2), 
(305-3)
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EMISSIONS OF GREENHOUSE GASES
Code Indicator title Units Formula Description 2019 2020 2021

I0141
Direct emissions 
of greenhouse 
gases.

Tn CO² 
equivalents.

Sum of tons of 
CO² emitted by 
each source.

Gross direct emissions of Greenhouse Gases in 
metric tons of CO², from the identified emission 
sources. There must be traceability by source 
of emission, between energy consumption, the 
calculation made, and the equivalent tons of 
CO². According to the Corporate Accounting and 
Reporting standard related to the GHG Protocol 
of the WRI and the WBCSD.

72.07 64.68 78.14

I0149

Indirect 
greenhouse 
gas emissions 
(own electricity 
consumption).

Tn CO² 
equivalent.

Sum of tons of 
CO² equivalent.

Gross indirect emissions of Greenhouse Gases 
in metric tons of CO², from the identified 
emission sources. They are calculated from the 
own consumption of electrical energy, since 
they are related to the GHGs that are generated 
when producing electricity. There must be 
traceability by source of emission, between 
energy consumption, the calculation made, and 
the equivalent tons of CO². According to the 
Corporate Accounting and Reporting standard 
related to the GHG Protocol of the WRI and the 
WBCSD.

426.53 0 0

I0151
Intensity of direct 
and indirect GHG 
emissions.

Tn CO² 
equivalent/m²

Tn of CO² 
equivalent/
m² of total 
surface (Inner 
Port+Outer 
Port).

Intensity determines the GHG emissions of 
an organization in the context of a specific 
measure. For the numerator, the emissions 
corresponding to scope 1 of the GRI G-4 Guide 
(consumption of heating and transport fuel) and 
scope 2 of the GRI (own energy consumption) 
are used. Scope 1 2021: 78,14 teq. The total 
area of the Outer Port and the Inner Port is 
used, which is calculated in table 2.2.2 of the 
annual report (1,512,156 m²).

3.20*10-4 0.42*10-4 0.51*10-4

Table 144: Emissions of greenhouse gases

 . 4.9 PORT COMMUNITY

A_34, A_35
GRI -

SDG 16

A_34 Synthetic description of the type of conditions, or established requirements, on environmental aspects in the specifications 
of particular requirements of port services, in granting conditions and in concession or authorization titles.

Indicate which of the following conditions are generally required in service prescriptions and concession titles.

Have an EMS on the whole of the activity.

x Have documented operational control of the processes likely to generate emissions, discharges, spills or waste.

Specific conditions on air quality levels or discharges.

Reference to specific operating practices for the control of environmental aspects.

Requirement of specific technical measures that prevent or mitigate emissions, discharges or spills (irrigation systems, requirements in workshops, etc.).

Requirement on the level of order and cleanliness of work facilities.

Reference to the development of maintenance in areas adequately enabled for it.

Need to have maintenance plans for those equipment or systems whose malfunction or condition may cause emissions, spills or discharges.

x Requirement on waste management.

In the movement of goods, reference to the management of cargo residues and the stowage of goods.

(305-1), (305-2), 
(305-4), (305-5)
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x Reference to contingency plans and necessary means.

Obligation to obtain environmental liability insurance in accordance with the provisions of law 27/2007.

In dock operations, the obligation to have an operations manager who responds at all times of the operation.

Extinction of the service license when the operator is finely sanctioned for a serious environmental offense.

x Provision of sanitation and rainwater network in concessions.

x Control of soil contamination and decontamination in concessions.

 . Inform of other required conditions.

The port establishes the information requirements for workers on PRL and emergency measures, and the obtaining and maintenance of permits, licenses, plans 
and certifications established by current legislation.

 . Comments:

In the case of providers of Port Services, it is an essential requirement to obtain the Environmental Management certificate according to the ISO 14001 standard.

The Port Authority awards the best environmental practices with bonuses to the managers of freight terminals.

New Agreements on good environmental practices, in force since 2018, with Reganosa and Forestal del Atlántico, which regulate the conditions to be met in order 
to obtain bonuses.

A_35 Level of implementation of environmental management systems in port facilities, expressed as the total number and 
percentage of maritime freight terminals and maritime passenger stations under concession or authorization, and of companies 
with a license or authorization to provide port or commercial services, that have EMAS accreditation or that are certified 
according to the ISO 14001:2015 standard with a scope that covers “all environmental aspects linked to the development of 
their activity”. 

 . Inform if the Port Authority has any system to know the degree of implementation of environmental management 
systems of service providers and cargo handling terminals. If not, indicate the status of said initiative.

x Yes In implementation In course It is not foreseen

 . Report about the degree of implementation of SGMA in service providers and cargo handling terminals.

Total number and percentage of maritime terminals and service companies that have implemented an EMS that covers its whole activity:

Terminal / service type Number of terminals % with EMS

Freight terminal. 6 60%

Passenger terminal. 0 0

Stowage service. 6 83.33%

MARPOL service. 3 100%

Nautical technical service. 8 100%

(*) Data obtained on 10/2/2020 from SIGEIN.

Table 145: Number of maritime terminals and service companies that have a SGA in place

 . Report on the initiatives adopted by the Port Authority to promote the adoption of SGA by providers of port services 
and concessions. For example:

 . Approval of a generic good practice agreement for the regulation of activity rate bonuses.

 . Inclusion of the requirement to have SGA in service specifications and grant conditions.

In the case of providers of Port Services, it is a requirement to obtain the Environmental Management certificate according to the ISO 14001 standard.

The Port Authority awards the best environmental practices with bonuses to the managers of freight terminals.

New Agreements on good environmental practices, in force since 2018, with Reganosa and Forestal del Atlántico, which regulate the conditions to be met in order 
to obtain bonuses.
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PARAMETERS AND GRI 
CONTENT INDEX

 Global Reporting Initiative (GRI) Sustainability Report Indicators (GRI): 

102-44, 102-45, 102-46, 102-47, 102-48, 102-49, 102-50, 102-51, 102-52, 102-53, 102-54, 102-55, 102-56 
 Alignment with the United Nations Sustainable Development Goals: 

12, 16

5
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 . 5.1 ENTITIES INCLUDED IN THE 
FINANCIAL STATEMENTS

The complete information on the economic-financial situation of the Port Authority can be 
consulted in the annual accounts and in the audit report of the General Intervention of the 

State Administration that accompanies them, published in the electronic headquarters of the 
PAFSC, which is accessed through the following QR:

 . 5.2 DEFINITION OF THE CONTENTS OF THE 
REPORTS AND THE BOUNDARY OF THE TOPIC

(102-45)

(102-46)

ESG strategic alignment, 
value offer to 

stakeholders and 
integration of the SDGs 

(Appendix 8)

Monitoring 
information and analysis 

of key indicators 
(Appendix 8)

Management System 
Review Report 
(Appendix 8)

Follow-up information 
and analysis of the other 

GRI standards: 
exhaustive option 

(Appendix 8)

Contents of the 
Annual Report Model 

of the Public 
Administrations of the 

State Port System 
(Appendices 1 to 7)

Monitoring 
Information and 

Analysis of 
sustainability indicators 

of the Port System 
(Appendix 8) FERROL-SAN 

CIBRAO PORT 
AUTHORIT Y 
FINANCIAL 

STATEMENTS 
CONTENTS

Figure 57:  R+D+i for green energy and circular economy in the PAFSC
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 . 5.3 LIST OF MATERIAL TOPICS

For the determination of the material issues, and taking into account the provisions of Royal Legislative Decree 
2/2011 (from now on RDL 2/2011), of September 5, which approves the Consolidated Text of the Law of Ports of 
the State and the Merchant Navy, the following steps have been followed:

Following this methodology guarantees the analysis of material aspects at a strategic level, their deployment 
through processes, and the analysis and monitoring of the strategic and operational objectives of the strategic line 
"Integration with the environment," as well as the procedures approved to give support for this strategy.

In this way, the following material aspects of the PAFSC in terms of sustainability are formulated:

SPANISH PORT SYSTEM:

RDL 2/2011Title III. Chapter I PLANIFICATION

STRATEGIC FRAMEWORK OF THE SYSTEM OF GENERAL INTEREST

(RDL 2/2001.Art.52)

ANNUAL BUSINESS PLANS

That include a sustainability report that will be carried out according to the 
methodology that will be approved by Puertos del Estado after hearing from the 

Port Authorities

SECTORAL FRAMEWORK OF MATERIAL ASPECTS FOR THE SPANISH PORT SYSTEM

FERROL-SAN CIBRAO PORT AUTHORITY: STRATEGY FORMULATION

STRATEGIC MAP: STRATEGIC MAP AND GOALS PLANNING PROCESS: INTERNAL AND EXTERNAL ANALYSIS, ANNUAL GOALS SWOT 
ANALYSIS

FERROL‐SAN CIBRAO PORT AUTHORITY MATERIAL ASPECTS

FERROL-SAN CIBRAO PORT AUTHORITY MANAGEMENT SYSTEM

MANAGEMENT MODEL -PROCESSES- PROCEDURES-ACTION PLAN
EVALUATION, REVIEW AND INNOVATION PROCESS MONITORING OF GOALS, 

ACTIONS AND INDICATORS. RISK EVALUATION, AUDITS, INSPECTIONS, SELF-
ASSESMENTS AND EXTERNAL ASSESMENTS. ANNUAL REPORTS.

MANAGEMENT APPROACH AND EVALUATION OF THE MANAGEMENT APPROACH

(102-47)

Figure 58:  PAFSC list of material topics
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STRATEGY ALIGNMENT AND SDGS INTEGRATION
In 2021, the PAFSC's strategy and management aligned with the port system's sustainability principles and policies, 
the European Union, and the United Nations.

The result of internal and external materiality has been contrasted to understand the alignment or distance between 
the relevant issues for the PAFSC and the external environment of the sector.

On the other hand, the materiality result has been contrasted according to each stakeholder group to provide a 
more specific vision of the priorities for each of them.

The result has been a map of material issues' internal and external priorities to identify the most relevant issues 
for all stakeholders.

Of the 53 aspects raised, 27 material aspects have been selected for the interest groups and the PAFSC. These 
aspects are collected in the environment, social, and governance areas. These areas derive a list of SDGs aligned 
with the relevant issues described.

M
at

er
ia

l t
op

ic
s

Environment Social Governance . Biodiversity protection . Environmental complaints . Safety  measures  and prevent ion  of 
environmental incidents . Climate change and associated risks . Investment in environmental matters . Waste . Landscape, light, and noise pollution

 . Port-city repairs . Stakeholder complaint systems . Quality of internal communication . Management of suppliers and subcontractors 
(assessment, approval, and audit of ASG 
aspects) . Impact of the PAFSC in the hinterland of the ports . Freedom of association and union representation . Working conditions (remuneration level, 
employment stability, internal promotion, etc.) . Health and safety conditions for employees and 
suppliers, and subcontractors . Personnel’s satisfaction level

 . Infrastructure, logistics, and accessibility . Innovation and digital transformation . Business strategy . Transparency and good governance . Direct and indirect investment . Infrastructure resilience . Risk management systems (non-financial) . Compliance with current legislation . Risk management systems . Ethics, anti-corruption, and bribery . Human Rights Protection

Relevant SDG conclusions

RELEVANCE

Port sector
Stakeholders

Material topics

Strategic

Based on the materiality analysis, the mission, vision, values, and purpose of the PAFSC have been established, 
which is the result of the study of the strategic objectives, the priority SDGs, and the results of the materiality 
analysis, the regulations, and other sustainability principles.

Based on these results, the mission, vision, values   , and purpose of the PAFSC have been redesigned and enriched, 
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3 Infrastructure, logistics, and accessibility
7 Innovation and digital transformation
1 Business strategy

36 Biodiversity protection
4 Transparency and good governance

20 Port-city relationships
21 Stakeholder complaint systems
28 Freedom of association and union representation
12 Quality of internal communication
18 Management of suppliers and subcontractors (assessment, approval, and audit of 

ASG aspects)
33 Environmental complaints
32 Safety measures and prevention of environmental incidents
35 Climate change and associated risks
17 Impact of the PAFSC in the hinterland of the ports
11 Direct or indirect investment
2 Infrastructure resilience

23 Working conditions (remuneration level, employment stability, internal promotion, 
etc.)

10 Risk management systems (non-financial)
6 Compliance with current legislation
9 Risk management systems

31 Investment in environmental matters
30 Waste
5 Ethics, anti-corruption, and bribery

37 Landscape, light, and noise pollution
27 Health and safety conditions for employees and suppliers, and subcontractors 

employees
25 Personnel’s satisfaction level
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Figure 59:  Strategy alignment and SDGs integration

Figure 60: Most relevant material aspects for the stakeholders and PAFSC

(102-44)
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identifying the essential aspects so that the long-term objectives set as a roadmap to be followed within the internal 
sphere are achieved.

The importance of defining the purpose has not only affected the PAFSC since it has had an impact on all its 
stakeholders and the relationships that can be defined in the short, medium, and long term.

The first step has been to align the new strategy with the mission, vision, values   , and purpose. The new strategy 
has been established based on the results obtained throughout the diagnostic phase to take this strategy one step 
further. Defining the purpose becomes fundamental. For this, the mission, vision, values   , and purpose must be 
directly related to the 25 strategic objectives and more general features of the four identified strategic axes.

The result has been the creation of a new strategic map that includes the priority SDGs, aligning all levels of the 
strategy with the different dimensions of sustainability: social, economic, and environmental. (STRATEGIC MAP. 
Page 25 of this Appendix)

The strategic map reformulation around the mission, vision, and values, the principles of sustainability, and, 
ultimately, around the SDGs has structured an action plan comprising 12 lines of action classified in the ESG 
areas (environmental, social, and corporate governance). These lines of action are classified according to GRI's 
relationship with the significant areas of sustainability and based on the strategic results identified.

Through the integration of the strategy, goals, and objectives and the action plan aligned with the mission, vision, 
values   , and purpose, the roadmap has been defined in a time horizon of 5 years from 2022.

 . 5.4 RESTATEMENT OF INFORMATION 
AND CHANGES IN REPORTING

The Annual Report of the Port Authority of Ferrol-San Cibrao for the year 2021 does not include significant changes 
in the measurement of the indicators or the material aspects included in the report, or in the annual nature of 
the information, concerning the Annual Report of the Port Authority of Ferrol-San Cibrao of the year 2020. It 
includes aligning the SDGs' strategy and integration as a result of the PAFSC's strategy and management with the 
sustainability principles and policies of the port system, the European Union, and the United Nations.

 . 5.5 REPORTING PERIOD
The information included in the Annual Report of the Port Authority of Ferrol-San Cibrao for the year 2021 
corresponds to the year 2021.

 . 5.6 DATE OF LAST REPORT
The information included in the Annual Report of the Port Authority of Ferrol-San Cibrao for the year 2021 
corresponds to the year 2021. The last report previously published was the Annual Report of the Port Authority of 
Ferrol-San Cibrao for 2020.

 . 5.7 REPORTING CYCLE
The cycle for preparing the Annual Report of the Port Authority of Ferrol-San Cibrao is annual.

 . 5.8 CONTACT POINT FOR QUESTIONS 
ABOUT THE REPORT

Port Authority of Ferrol-San Cibrao Department of Sustainability and Management Systems sostenibilidad@apfsc.es

(102-48), (102-49)

(102-50)

(102-51)

(102-52)

(102-53)
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 . 5.9 EXTERNAL VERIFICATION

The annual reports of the Port Authority of Ferrol-San Cibrao, corresponding to the years 2015, 2016, 2017, and 
2018 were submitted to external verification by the Bureau Veritas Certification. The annual report for 2019 
and 2020 was submitted to external verification by the ICDQ Certification Institute. The content of the 2020 
report, as well as the corresponding verification reports, can be consulted on the Port Authority's website, 

which can be accessed through the following QR:

See attached verification report

(102-56)
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 . 5.10 GRI CONTENT INDEX

"This report has been prepared following the GRI standards: Comprehensive option"  

GRI Standard Content Page numbers or URL Omission
External 

verification  
(Yes/No)

Relationship 
with the 

SDGs

GRI 101: Foundations 2016

GENERAL CONTENT

GRI 102: 
General Content 2016

102-1 Name of the organization. FERROL-SAN CIBRAO PORT AUTHORITY

102-2 Activities, brands, products, and 
services.

Appendix 8: 1.2 Legal form and functions pg. 11 and 1.6 
services pg. 50

102-3 Location of headquarters. Muelle de Curuxeiras s/n. 15401 Ferrol-Spain

102-4 Location of operations. Appendix 8: 1.4 Infrastructures and capacity pg. 35, 36, 38

102-5 Ownership and legal form. Appendix 8: 1.2 Legal form and functions pg. 11

102-6 Markets served. Appendix 8: 1.5 Markets served pg. 42, 43, 46

102-7 Scale of the organization. Appendix 8: 3.2 Employment in PA pg. 98 Appendix 1: 
Financial statements Pages 1, 2, 3, and 4 Appendix 4: 
Traffic statistics. Pg. 151

102-8 Information on employees and other 
workers.

Appendix 8: 3.2 Employment in PA pg. 103

102-9 Supply chain. Appendix 8: 1.6 Services pg. 47 

102-10 Significant changes to the 
organization and its supply chain.

There have been no significant changes in the organization 
or the supply chain during 2021.

102-11 Precautionary Principle or 
approach.

Appendix 8: 1.3 Government and management quality pg. 
19

102-12 External initiatives. Appendix 8: 1.9 Institutional communication pg. 59, 68

102-13 Membership of associations. Appendix 8: 1.9 Institutional communication pg. 59, 69

102- 14 Statement from senior decision-
maker.

Appendix 8: 1.1 Presentation and strategy for the 
sustainability of the PAFSC pg. 8, 9

102-15 Key impacts, risks, and 
opportunities.

Appendix 8: 1.3 Government and management quality 
pg. 29 1.7 Service quality pg. 56 1.9 Institutional 
communication pg. 61, 64, 66, 67, 68 
3.8 3.8 Relationship with the environment pg. 111

102-16 Ethics and integrity. Appendix 8: 1.1 Presentation and strategy for the 
sustainability of the PAFSC pg. 10 
Ferrol-San Cibrao Port Authority Digital Office: Code of 
conduct and responsible practices of the Port Authority 
of Ferrol- San Cibrao https://sede.apfsc.gob.es/
transparency/4eb44b19-a739-4811-8bdf-6e1eb09d0d6f/

102-17 Mechanisms for advice and 
concerns about ethics.

Ferrol-San Cibrao Port Authority Digital Office: Code of 
conduct and responsible practices of the Port Authority 
of Ferrol- San Cibrao https:// sede.apfsc.gob.es/
transparency/4eb44b19-a739-4811- 8bdf-6e1eb09d0d6f/

102-18 Governance structure. Appendix 8: 1.3 Government and management quality pg. 
13, 14, 31, 33

102-19 Delegating authority. Appendix 8: 1.3 Government and management quality pg. 
12, 31

102-20 Executive-level responsibility 
for economic, environmental, and social 
topics.

Appendix 8: 1.3 Government and management quality pg. 
12, 31

102-21 Consulting stakeholders on 
economic, environmental, and social 
topics.

Appendix 8: 1.7 Service quality pg. 56 1.9 Institutional 
communication pg. 61 5.3 List of material topics pg. 158

(102-54)

(102-55)
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GRI Standard Content Page numbers or URL Omission
External 

verification  
(Yes/No)

Relationship 
with the 

SDGs

102-22 Composition of the highest 
governance body and its committees.

Appendix 8: 1.3 Government and management quality pg. 
12, 14, 15

102-23 Chair of the highest governance 
body.

Appendix 8: 1.3 Government and management quality pg. 
13

102-24 Nominating and selecting the 
highest governance body.

Appendix 8: 1.3 Government and management quality pg. 
13, 14, 15, 31, 33

102-25 Conflicts of interest. Appendix 8: 1.3 Government and management quality pg. 
12, 14

102-26 Role of highest governance body in 
setting purpose, values, and strategy.

Appendix 8: 1.3 Government and management quality pg. 
13

102-27 Collective knowledge of highest 
governance body.

Appendix 8: 1.3 Government and management quality pg. 
12, 31, 32

102-28 Evaluating the highest governance 
body’s performance.

Appendix 8: 1.3 Government and management quality pg. 
13

102-29 Identifying and managing 
economic, environmental, and social 
impacts.

Appendix 8: 1.3 Government and management quality pg. 
13, 25, 26, 27, 28, 29 

102-30 Effectiveness of risk management 
processes.

Appendix 8: 1.3 Government and management quality pg. 
19.23

102-31 Review of economic, 
environmental, and social topics.

Appendix 8: 1.3 Government and management quality pg. 
12, 31, 32

102-32 Highest governance body’s role in 
sustainability reporting.

Appendix 8: 1.3 Government and management quality pg. 
13

102-33 Communicating critical concerns. Appendix 8: 1.3 Government and management quality pg. 
13

102-34 Nature and total number of critical 
concerns.

Appendix 8: 1.3 Government and management quality pg. 
13 1.7 Service quality pg. 57

102-35 Remuneration policies. Appendix 8: 1.3 Government and management quality pg. 
13, 14 Puertos del Estado website: Regulations https://
www.puertos.es/es-es/Paginas/default.aspx  
- Presidents remuneration table. 
-Remunerations without collective agreement.

102-36 Process for determining 
remuneration

Appendix 8: 1.3 Government and management quality pg. 
13, 14 
Puertos del Estado website: Regulations https://www.
puertos.es/es-es/Paginas/default.aspx

102-37 Stakeholders’ involvement in 
remuneration

Appendix 8: 1.3 Government and management quality pg. 
13, 14 
Puertos del Estado website: Regulations https://www.
puertos.es/es-es/Paginas/default.aspx

102-38 Annual total compensation ratio Annual compensation ratio=higher salary 2021/
(average(total 2021-higher salary 2021) 3.61123671

102-39 Percentage increase in annual 
total compensation ratio

Percentage increase ratio of total annual compensation= 
((higher salary 2021-higher salary 2020)/higher salary 
2020))/((average 2021-average 2020)/average 2020))= - 
4.01199736

102-40 List of stakeholder groups Appendix 8: 1.9 Institutional communication pg. 61, 64, 
66, 67, 68
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GRI Standard Content Page numbers or URL Omission
External 

verification  
(Yes/No)

Relationship 
with the 

SDGs

102-41 Collective bargaining agreements Appendix 8: 3.2 Employment in PA pg. 99, 100

102-42 Identifying and selecting 
stakeholders

Appendix 8: 1.7 Service quality pg. 56 1.9 Institutional 
communication pg. 61, 62, 63

102-43 Approach to stakeholder 
engagement

Appendix 8: 1.7 Service quality pg. 56 1.9 Institutional 
communication pg. 61, 62, 63, 64 
3.3 Internal communication and engagement pg. 100

102-44 Key topics and concerns raised Appendix 8: 1.4 Infrastructures and capacity pg. 34 1.6 
Service quality pg. 56 1.9 Institutional communication pg. 
61, 62, 63, 64, 66 , 67, 68 
5.3 List of material topics pg. 158

102-45 Entities included in the 
consolidated financial statements

Appendix 8: 5.1 Entities included in the financial 
statements pg. 156

102-46 Defining report content and topic 
Boundaries

Appendix 8: 5.2 Definition of the contents of the reports 
and the boundary of the topic pg. 156

102-47 List of material topics Appendix 8: 5.3 List of material topics pg. 159

102-48 Restatements of information Appendix 8: 5.3 List of material topics pg. 159

102-49 Changes in reporting Appendix 8: 5.3 List of material topics pg. 158, 159

102-50 Reporting period Appendix 8: 5.4 Reporting period pg. 159

102-51 Date of last report Appendix 8: 5.5 Date of last report pg. 159

102-52 Reporting cycle Appendix 8: 5.6 Reporting cycle pg. 159

102-53 Contact point for questions about 
the report

Appendix 8: 5.7 Contact point for questions about the 
report pg. 159

102-54 Declaration of preparation of the 
report following the GRI standards

Appendix 8: 5.8 GRI content index pg. 159

102-55 GRI content index Appendix 8: 5.8 GRI content index pg. 159-173

102-56 External verification Appendix 8: 5.9 External verification pg. 160

MATERIAL TOPICS

GRI 200 Economic

Economic performance

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 2.1 Description of the Port Authority economic 
policy pg. 78 Appendix 8: 5.3 List of material topics pg. 
158

103-2 The management approach and its 
components

Appendix 8: 2.1 Description of the Port Authority economic 
policy pg. 78, 79 Appendix 8: 5.3 List of material topics 
pg. 158 

103-3 Evaluation of the management 
approach

Appendix 8: 2.1 Description of the Port Authority economic 
policy pg. 79 Appendix 8: 5.3 List of material topics pg. 
158
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GRI Standard Content Page numbers or URL Omission
External 

verification  
(Yes/No)

Relationship 
with the 

SDGs

GRI 201 
Economic performance 2016

201-1 Direct economic value generated 
and distributed

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf Pg.: 2 and 3 
Appendix 8: 2.2 Economic and financial situation pg. 80, 
81, 88 
2.4 Services pg. 90

201-2 Financial implications and other 
risks and opportunities 
 
due to climate change

Appendix 8: 2.6 Economic and social impact pg. 92, 93

201-3 Defined benefit plan obligations 
and other retirement plans

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report: Page 15, 16

201-4 Financial assistance received from 
the government

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report: page: 47, 48

Market presence

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 3.5 Structure of the staff and equity pg. 103

GRI 202  
Market presence 2016

202-1 Ratios of standard entry level wage 
by gender compared to local minimum 
wage

Appendix 8: 3.5 Structure of the staff and equity pg. 103

202-2 Proportion of senior management 
hired from the local community

Senior management: 100%, considering the local 
community, as in the case of suppliers, Spain.

Indirect economic impacts

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 2.1 Description of the Port Authority economic 
policy pg. 78, 79 Appendix 8: 5.3 List of material topics 
pg. 158

103-2 The management approach and its 
components

Appendix 8: 2.1 Description of the Port Authority economic 
policy pg. 78, 79 Appendix 8: 5.3 List of material topics 
pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 203 
Indirect Economic  
Impacts 2016

203-1 Infrastructure investments and 
services supported

Appendix 8: 
1.4 Infrastructures and capacity Pg. 34, 39, 40 2.3 Level 
and structure of investments pg. 86, 87

203-2 Significant indirect economic 
impacts

Appendix 8: 2.3 Level and structure of investments pg. 
86, 87
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GRI Standard Content Page numbers or URL Omission
External 

verification  
(Yes/No)

Relationship 
with the 

SDGs

Acquisition practices

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 
1.6 Services pg. 47, 48, 49(supply chain) 
5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 1.6 Services pg. 47, 48, 49 (supply chain)

GRI 204 
Procurement Practices 2016

204-1 Proportion of spending on local 
suppliers

Appendix 8: 1.6 Services pg. 48 (supply chain)

Anti-corruption

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158 
-Ferrol-San Cibrao Port Authority Digital Office: Code 
of conduct and responsible practices of the Port 
Authority of Ferrol- San Cibrao http://sede.apfsc.gob.es/
transparency/0a9d2ed3-c9b4-4679-b164-0966cb13e5b8/

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158 
-Ferrol-San Cibrao Port Authority Digital Office: Code 
of conduct and responsible practices of the Port 
Authority of Ferrol- San Cibrao http://sede.apfsc.gob.es/
transparency/0a9d2ed3-c9b4-4679-b164-0966cb13e5b8/

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 205 
Anti-corruption 2016

205-1 Operations assessed for risks 
related to corruption

-Ferrol-San Cibrao Port Authority Digital Office: Code 
of conduct and responsible practices of the Port 
Authority of Ferrol- San Cibrao http://sede.apfsc.gob.es/
transparency/0a9d2ed3-c9b4-4679-b164-0966cb13e5b8/ 
Section 1.-Topic, Section 2.-Scope

205-2Communicationandtrainingaboutan
ti-corruptionpolicies 
 
and procedures

-Ferrol-San Cibrao Port Authority Digital Office: Code 
of conduct and responsible practices of the Port 
Authority of Ferrol- San Cibrao http://sede.apfsc.gob.es/
transparency/0a9d2ed3-c9b4-4679-b164-0966cb13e5b8/ 
Section 5.-Acceptance, compliance, duty of 
communication and interpretation of the code.

205-3 Confirmed incidents of corruption 
and actions taken

Transparency portal of the Port Authority of Ferrol-San 
Cibrao https://sede.apfsc.gob.es/transparency

Unfair competition

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158 
- The activity of the Port Authority is regulated by 
Royal Legislative Decree 2/2011, of September 5, which 
approves the Consolidated Text of the Law on State Ports 
and the Merchant Navy, for which there are no practices of 
unfair competition with other Public Administrations.

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158 
- Royal Legislative Decree 2/2011, of September 5, 
approving the Consolidated Text of the State Ports and 
Merchant Marine Law: https://www.boe.es/buscar/act.
php?id=BOE-A-2011-16467

103-3 Evaluation of the management 
approach

-Transparency portal of the Port Authority of Ferrol-San 
Cibrao https://sede.apfsc.gob.es/transparency 
-PAFSC annual accounts audit report: https://www.apfsc.
com/wp-content/uploads/2022/07/2022-06-29-informe-
auditoria-de-cuentas-de-2021.pdf Pages 3 and 4
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GRI 206 
Anti-competitive Behavior 
2016

206-1Legalactionsforanti-
competitivebehavior,anti-trust, 
 
and monopoly practices

Transparency portal of the Port Authority of Ferrol-
San Cibrao: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf Financial statements. Economic report, Index 
page 41

GRI 300 Environmental

Energy

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

GRI 302 
Energy 2016

302-1 Energy consumption within the 
organization

Appendix 8: 4.8 Eco-efficiency pg. 148, 149, 150

302-2 Energy consumption outside of the 
organization

Appendix 8: 4.8 Eco-efficiency pg. 148, 149, 150

302-3 Energy intensity Appendix 8: 4.8 Eco-efficiency pg. 148

302-4 Reduction of energy consumption Appendix 8: 4.8 Eco-efficiency pg. 148, 149

302-5 Reduction in energy requirements 
of products and services

Appendix 8: 4.8 Eco-efficiency pg. 149

Water

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

GRI 303 
Water and Effluents 2018

303-1 Interactions with water as a shared 
resource

Appendix 8: 4.4 Spills pg. 134, 135, 136, 137, 138 Appendix 
8: 4.8 Eco-efficiency pg. 147

303-2 Management of water discharge-
related impacts

Appendix 8: 4.4 Spills pg. 134, 138 Appendix 8: 4.8 Eco-
efficiency pg. 147

303-3 Water withdrawal Appendix 8: 4.8 Eco-efficiency pg. 147

303-4 Water discharge Appendix 8: 4.4 Spills pg. 138 Appendix 8: 4.8 Eco-
efficiency pg. 147

303-5 Water consumption Appendix 8: 4.8 Eco-efficiency pg. 147
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Biodiversity

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 120 (current environmental asp.)

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 120 (current environmental asp.)

GRI 304 
Biodiversity 2016

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity value 
 
outside protected areas

Appendix 8: 4.7 Biodiversity pg. 145

304-2 Significant impacts of activities, 
products, and services on biodiversity

Appendix 8: 3.8 Relationship with the environment pg. 111 
4.1 Description of the environmental strategy pg. 120-123 
(current environmental asp.) Appendix 8: 4.7 Biodiversity 
pg. 145

304-3 Habitats protected or restored Appendix 8: 4.7 Biodiversity pg. 146

304-4 IUCN Red List species and national 
conservation list species with habitats in 
areas affected by operations

Appendix 8: 4.7 Biodiversity pg. 145

Emissions

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

GRI 305 
Emissions 2016

305-1 Direct (Scope 1) GHG emissions Appendix 8: 4.7 Biodiversity pg. 151

305-2 Energy indirect (Scope 2) GHG 
emissions

Appendix 8: 4.7 Biodiversity pg. 151

305-3 Other indirect (Scope 3) GHG 
emissions

Appendix 8: 4.7 Biodiversity pg. 142 4.8 Eco-efficiency pg. 
149, 150

In 2022, the 
implementation 
of control 
systems for 
scope 3 will 
begin aiming 
to obtaining 
carbon footprint 
certification in 
2023.
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305-4 GHG emissions intensity Appendix 8: 4.7 Biodiversity pg. 151

305-5 Reduction of GHG emissions Appendix 8: 4.7 Biodiversity pg. 149, 151

305-6 Emissions of ozone-depleting 
substances (ODS)

Not applicable. 
The activity of 
the Port Authority 
is administrative, 
so it does 
not produce, 
import, or export 
substances that 
deplete ozone 
(ODS).

305-7 Nitrogen oxides (NOX), sulfur oxides 
(SOX), and other significant air emissions

Appendix 8: 4.3 Air quality pg. 130, 132, 133

WASTE

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

GRI 306 
Waste 2020

306-1 Waste generation and significant 
waste-related impacts

Appendix 8: 4.6 Waste management 141, 143

306-2 Management of significant waste-
related impacts

Appendix 8: 4.6 Waste management 141, 142, 144

306-3 Waste generated Appendix 8: 4.6 Waste management 142

306-4 Waste diverted from disposal Appendix 8: 4.6 Waste management 142, 144

306-5 Waste directed to disposal Appendix 8: 4.6 Waste management 142, 144

Environmental Compliance

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158
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GRI 307  
Environmental Compliance 
2016

307-1 Non-compliance with 
environmental laws and regulations

Appendix 8: 4.3 Air quality pg. 131 
4.5 Noises pg. 139 
In 2021 there have not been any sanctions for 
non-compliance with environmental laws and 
regulations Ferrol San Cibrao Port Authority financial 
statements: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report, Index Page 41

Supplier assessment and monitoring

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 4.1 Description of the environmental strategy 
pg. 118, 119 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 4.1 Description of the environmental strategy 
pg. 116-126 (current and potential environmental asp.) 
Appendix 8: 5.3 List of material topics pg. 158

GRI 308  
Supplier Environmental 
Assessment 2016

308-1 New suppliers that were screened 
using environmental criteria

Appendix 8: 1.6 Services pg. 47, 48, 49 (supply chain)

308-2 Negative environmental impacts in 
the supply chain and actions taken

Environmental control of works. 
In 2020, the documentary control of environmental 
management was carried out on the companies awarded 
works with a base budget of more than €150,000 (VAT not 
included), following the ISO 14001 management system 
for Environmental Control of operations procedure. 
Appendix 8: 1.4 Infrastructures and capacity pg. 32 3.8 
Relationship with the environment pg. 111

GRI 400 Social topics

Employment

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 
3.1 Description of the Port Authority HR policy pg. 96
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GRI 401 
Employment 2016

401-1 New employee hires and employee 
turnover

3.5 Structure of the staff and equity pg.103 5.3 List of 
material topics pg. 158 Appendix 8: 3.2 Employment in PA 
pg. 98, 99

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

The only difference in terms of social benefits due to the 
type of contract is medical insurance, which is contracted 
only for permanent staff and temporary staff with a 
contract of more than one year.

401-3 Parental leave Appendix 8: 3.5 Structure of the staff and equity pg. 103

Labor/Management Relations

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96

GRI 402 
Labor/Management 
Relations 2016

402-1 Minimum notice periods regarding 
operational changes

The provisions of Royal Legislative Decree 2/2015, of 
October 23, approving the revised text of the Workers' 
Statute Law, articles 39, 40, and 41 are applied: https://
www.boe.es/buscar/pdf/2015/BOE-A-2015-11430-
consolidado.pdf III COLLECTIVE AGREEMENT OF PPEE 
and AAPP apply https://www.boe.es/diario_boe/txt.
php?id=BOE-A-2019-9021

Occupational Health and Safety

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 403 
Occupational Health and 
Safety 2018

403-1 Occupational health and safety 
management system

Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105

403-2 Hazard identification, risk 
assessment, and incident investigation.

Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105

403-3 Occupational health services. Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105

403-4 Worker participation, consultation, 
and communication on occupational 
health and safety

Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105

403-5 Worker training on occupational 
health and safety

Appendix 8: 3.6 Occupational Health and Safety pg. 107

403-6 Promotion of worker health Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

The workers of the Commercial Department were 
evaluated jointly with the rest of the workers of the 
PAFSC, taking into account their job, activity, and location.

403-8 Workers covered by an occupational 
health and safety management system

Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105 
3.7 Employment and safety at work pg. 108, 109

403-9 Work-related injuries Appendix 8: 3.6 Occupational Health and Safety pg. 104, 
105, 104, 105 
3.7 Employment and safety at work pg. 108, 109

403-10 Work-related ill health Appendix 8: 3.6 Occupational Health and Safety pg. 105, 
104, 106 
3.7 Employment and safety at work pg. 108, 109
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Training and education

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

GRI 404 
Training and Education 2016

404-1 Average hours of training per year 
per employee

Appendix 8: 3.4 Training pg. 101

404-2 Programs for upgrading employee 
skills and transition 
 
assistance programs

Appendix 8: 3.4 Training pg. 102

404-3 Percentage of employees receiving 
regular performance and career 
development reviews

Appendix 8: 3.4 Training pg. 102

Diversity and equal opportunity 2016

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96, 103 Appendix 8: 5.3 List of material topics pg. 158

GRI 405 
Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and 
employees

Appendix 8: 1.3 Government and management quality 
pg. 15 Appendix 8: 3.5 Structure of the staff and 
equity pg. 103, 104 Financial statements in the PAFSC 
online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report:, Index page 56

405-2 Ratio of basic salary and 
remuneration of women to men

Appendix 8: 3.5 Structure of the staff and equity pg. 103

No discrimination

GRI 103 
Management Approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

GRI 406 
Non-discrimination 2016

Disclosure 406-1 Incidents of 
discrimination and corrective actions 
taken

Appendix 8: 3.5 Structure of the staff and equity pg. 103
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Local communities

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 413: 
Local communities 2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Appendix 8: 1.4 Infrastructures and capacity pg. 39 
Appendix 8: 1.9 Institutional communication pg. 68, 69 
Appendix 8: 1.11 Institutional communication pg. 72, 73 
3.8 Relationship with the environment pg. 111

413-2 Operations with significant actual 
and potential negative impacts on local 
communities

Appendix 8: 1.4 Infrastructures and capacity pg. 32 
Appendix 8: 1.9 Institutional communication pg. 68, 69 
Appendix 8: 1.11 Institutional communication pg. 72 3.8 
Relationship with the environment pg. 111

Supplier Social Assessment

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 3.1 Description of the Port Authority HR policy 
pg. 96 Appendix 8: 5.3 List of material topics pg. 158

GRI 414  
Supplier Social Assessment 
2016

414-1 New suppliers that were screened 
using social criteria

Appendix 8: 1.6 Services pg. 47, 48, 49

414-2 Negative social impacts in the 
supply chain and actions taken

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report:, Index page 41

Customer Health and Safety

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 416 
Customer Health and Safety 
2016

416-1 Assessment of the health and 
safety impacts of product and service 
categories

Appendix 8: 1.3 Government and management quality pg. 
16

416-2 Incidents of non-compliance 
concerning the health and safety impacts 
of products and services

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report, Index Page 41
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Marketing and Labeling

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 417 
Marketing and Labeling 
2016

417-1 Requirements for product and 
service information and labeling

Appendix 8: 1.6 Services pg. 50, 52, 55

417-2 Incidents of non-compliance 
concerning product and service 
information and labeling

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report, Index Page 41

417-3 Incidents of non-compliance 
concerning marketing communications

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report, Index Page 41

Customer Privacy

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

418-1 Substantiated complaints 
concerning breaches of customer privacy 
and losses of customer data

Appendix 8: 5.3 List of material topics pg. 158

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report, Index Page 41

GRI 418 
Customer Privacy

Socioeconomic Compliance

GRI 103 
Management approach 2016

103-1 Explanation of the material topic 
and its Boundary.

Appendix 8: 5.3 List of material topics pg. 158

103-2 The management approach and its 
components

Appendix 8: 5.3 List of material topics pg. 158

103-3 Evaluation of the management 
approach

Appendix 8: 5.3 List of material topics pg. 158

GRI 419 
Socioeconomic Compliance

419-1 Non-compliance with laws and 
regulations in the social 
 
and economic area

Ferrol San Cibrao Port Authority financial statements: 
PAFSC online office: https://www.apfsc.com/wp-content/
uploads/2022/07/2022-04-11-cuentas-anuales-2021_
signed.pdf 
Economic report:, Index page 41

Table 146: GRI content index
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